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1.0 INTRODUCTION
Emali-Sultan Hamud Municipality was established through Emali-Sultan Hamud Municipal Charter as approved by the County
Assembly in November 2022 and assented to by the Governor of Government of Makueni County in December 2022 in line with the
Urban Areas and Cities Act (UACA) of 2011, amended 2019. The municipality covers an approximate area of 577KM?. 1t partially
covers three sub-counties where Kilome accounts for 47%, Kibwezi West (33%) and Makueni (20%). With respect to wards, the Emali-
Sultan Hamud Municipality covers the entire Kasikeu, Emali/Mulala and Mbitini Wards and partially Nguuw/Masumba (88.52KM?) and
Nzaui/Kilili/Kalamba wards.

Section 108 of the County Government act, 2012 gives opportunity for preparation of a County integrated development plan which is a
five-year development plan that integrates the long-term spatial, sector and urban plans. Section 37 and 38 of the Urban Areas and Cities
(Amendment) Act 2019 provides for preparation of an Integrated Development Plan (IDeP) which is a five-year development plan,
outlining the projects and programs that will be carried out within Municipal jurisdiction for five years. It must be aligned to the
development plans and strategies of the county governments. In addition to the above, the IDeP further provides for preparation of
Annual Urban Investment Plan (AUIPs) which are guiding tools for annual implementation and review of the plans and programmes

included in the IDeP.

The FY 2023/2024 Annual Investment Plan was prepared by municipal technical staff in consultation with Municipal Board taking into
consideration the municipal residents development priorities identified and prioritized during public participation forum on 6

April, 2023 at Emali Town, Marikiti.

2|Page



s8vgdle

wep e3aJA] NANYIA @
wie(] €3]\ TUOOURJA] JO UOHNQLISI(J pue uonesuadwio) e
JUSWUISA03 [RUOIIEN

ay) £q suop £9aIns uo dn mo[[o,] “UonEOyHupIANS pue] ‘Aprys A[Iqises, -we( €39\ TUOONJA @

Aiddng 19384

PrOI IUIYJE[-IUBSOSEA-TUBNYINJA-B[B[NJA-20)03] M3 e
peol un-esee-1e[N3N o
peoy| I[EWg-20j03eM Y -Tuenry-unepN-nyinae3-enquelinjy-1uezereg-1e[eAN em3-TueA3unA e
peoy ruenry-suljadid e
peoy nyjnaey-lunquIing e
peoy enquieAInjA-nyInAE-ue)ng o
peoy equig
Ny TUTW{ Ty -TUL () -I{[ [} EJA-BqUUR[ 2 -OUBWOS N-E U SN -TUISURnIA-NOXISES]-TUTIQIN-BWII @
SpeOJ $59008 UMO) T[ewd Jo SuruadQ e
(squINJA] B UO SNO0,]) peoy enj)-l[EW e
speo1 ooAury jo Suruado pue Surddew ‘Aeamg o
peOI 1NN ] -MA-TUONNA-NnY eS| eM3-I[ewy Je JLIp JO uononnsuo)
93pLIq/JLIp JO UOIIONISUOD
yim peox oyoqry-nnSN— runn-Arewd esexeN-nn3N-Ted)-emny emdf-llewy jo Suipein e
prod RN
-eRJEY-oqUIO, SuesEMA-BNUT] emy-e[RMA-TY ESURY)N-T{RA-TUBNTY] JO Sulpeid AABdH e
prOY IUIWNYIY-Uoloun -20joyemy-ruenry-runep N-NYINAE3[-2[030, Sury] eMY Jo Sulpeid AAesH e
SPBOI YUI| -SPEOI pIEM IUI [[ JO SUDjorULIE] o
uej[ns pue Ijewsy ur sjeans pue skemyjed Sunsixa e Jo Juiaed oiqe) e

speoy ueqi) | | |

i
|
|

spd3foad dyrdadg

ueqan

judmdojaaaQg
Quoug

oy |

‘aI1e pie & jeon Ifewd 18 €707 [1dy 9 U0 p[ay swnioj uonedionted orjqnd Sulmp paryyuapr sjesodold juswdojaaap Auond ay
NOILVZILIIOTdd INFIWLSIANI 07T



Priority Urban
Development

Specific projects

———

e Noltresh Water. Piping and distribution from Kilimanjaro with own tanks.
e Thwake Water project-Piping and distribution to Emali
e Extension of existing sources of water
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Waste Disposal (Solid
- and liquid)

e Fencing of Emali Dumpsite

e Purchase of a skip loader, adequate funding to market cleaning

o Implement all Emali drainage projects as per the feasibility study conducted
e Rehabilitation of Sultan DTF

e Fencing of Sultan dumpsite and opening of access roads

e Provide market cleaners with protective gear

e Storm water management for Sultan town

¢ PPP in waste management.

¢ PPP in sewerage management

e Construction of public toilets in Sultan tonw

~ Social amenities
(Open spaces, parks,
playgrounds, green

 spaces, parking
facilities, public bus

| transport, bus shelters,
taxi stands, libraries,

- hospitals, cultural and
recreation centres,
stadium elc)

e Expand the outpatient and casualty area at Sultan Hamud Sub County hospital

e Re-roof Sultan Hamud Sub County Hospital from asbestos to iron roofing

o Fully equip ad operationalize Makueni Child Protection center

e Provision of public parkings

e Expand Emali Model health facility and equip emergency services as well as provision of a fire
station

o Fully equip and operationalize Sultan mortuary

f e Review of existing maps for public land especially Kwa Mulu and Kwa Mutua

{ e Youth and women economic empowerment.

? e Increase community health volunteers

. Completion of Mulala playground

' Training of women on entrepreneurship
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Development

F‘Vo ] Priority Urban

Specific projects

* Establishment of green spaces

e Construction of sports complex at Emali town

® Expand the existing burial site

e Construction of a social hall at Emali and Sultan towns

e Construction of a TVET at Kalumbi (Mbitini Ward)

o Establish an imaging Center at Sultan Sub-County Hospital

e Redesigning of Emali bus park drainage

e Creation of a parrarel parking at Emali. (Mombasa Stage)

e Establishment of a municipal sports league

e Creation of public hotspots, recreation center and green spaces
e Construction of a flyover at Emali and Sultan Towns

e Digitization of parking services

e Expansion of Emali Stock yard.

e Construction of a public library

e Construction of Administration offices. (Municipal and county)
e Upgrading of Sultan Hamud stadium

e Construction of a rescue center. (GBV center)

e Trader allocation of Emali open air market

e Rehabilitation of Matiliku public library

5. | Access to Power
Connectivity
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« Sourcing of alternative sources of power-Nduundune and Makasa and Kitandi Area

e Connect all remaining areas to the grid
e Increase the number of transformers in Emali Town
o Installation of street lights and rehabilitation of the existing ones in Emali and Sultan towns

e Erection of floodlights in the towns

e Connect Kithumani CTTI to the grid and construction of a twin workshop
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3.0 URBAN INVESTMENT PLAN AND BUDGET FY 2023/24

The Urban Investment Plan and Budget for FY 2023-24 outline specific projects and budget allocations aimed at addressing
identified investment priorities within Emali-Sultan

Hamud Municipality. The projects and programs are.

S@:_n?a Um_c«...

TIPage

s the

|

|
|
i
J

- No. | Project Name w Project " Location " Description of activities _., xpected project ::-:.Q
' Cost m | )
1. ICT infrastructure - w 2,000,000 | Emali Town Installation of LAN | Improved internet connectivity
LAN |
2. | Development of | 10,000,000 | All - Consultancy services, mgxo:&mmm.tmﬂmmy.&& ~ urban n_COBnE
- Municipal Integrated " _ " engagement & public participation = governance and Eu:mmmac:r
Development Plan | m " forums, validation workshops
 (IDEP) and Municipal ” H
- Spatial Plan M , _ . e
3. Opening and “ 2,000,000 | Emali &Sultan W Unclogging of drainage ~channels, | | Improved sanitation
unclogging of drainage Hamud towns | opening of blind culverts, ferrying |
| systems of the debris to designated areas.
4 Opening and spot | 5,546,800 | Emali &Sultan Levelling  off  the  ground, h Improved road :Ssonrﬂommmmm«@ in |
- murraming of roads at Hamud towns | murraming of the affected area, Emali &Sultan Hamud towns
V - Emali  and Sultan compacting of murram and forming
! Towns of the drainage channels
| 5 | Pastitioning aad | 3,000,000 | Emali Designing of the office spaces, | Improved working cnvironment
A - equipping of Emali- partitioning of the office, equipping
W - Sultan  Municipality the offices
r  Office I D S ,
| 6. | Construction of Sultan ?w.cccmccc Sultan Hamud | Removal of the loose cotton soil, Accessible and convenient :.m.clz,:u:‘
_ ﬂ Hamud Open  Air filling the area with imported | market place for traders improve |
M | Market - Phase | materials and spreading to the | the livelihood of Sultan Hamud
~ M required thickness, compacting the | residents through increased economic |
R S E S ... o ool B



4.0 PROJECTS IMPLEMENTATION MATRIX ,
The implementation of the proposed projects will be coordinated by the Municipal Manager and supported by technical staff from
the Municipality. in collaboration with relevant County Departments, Agencies and project management committees.

M S/No.

Activity

Description

July

August

Sept

Oct

Nov

De

C

Jan

Feb

March

April

June

t 1.

Project scoping,
designing  and
approval

Cabinet  paper
development
and approval

Procurement and
tendering

Project
implementation

Project
monitoring,
supervision and
evaluation

Signature..............

Philip Ngila

Municipal Manage

Emali-Sultan Ham
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