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MAKINDU WARD
DEVELOPMENT PROFILE, 2024

(Projects for FY 2022/23 - 2023/24)

'Wauni wa Kwika nesa na Ulungalu'
Makindu Floodlight



INTRODUCTION
The Ward Development Profile provides an overview of milestones achieved in 
County for the FY 2022/23 and FY 2023/24. It documents all 
programmes/projects implemented across the ward, highlighting key benefits 
to the citizens of Makueni County
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MILESTONES

The county Government increased 
water access and volumes of water 
harvested across the ward through 
the following: -
▪ Desilting of Mulilii Earth Dam to 

enhance water availability for five 
villages, benefiting around 300 
households.

▪ Drilling and equipping the Makindu 
Borehole with a yield of 18m3/hour 
supplying water to Makindu Town 
and surrounding areas.

WATER ACCESS

In efforts to increase agricultural 
production and productivity, the 
county government: -
▪ Distributed 6.048MT of green 

grams seeds to 3,024 beneficiaries 
cushioning them from the high 
cost of purchasing farm inputs.

AGRICULTURAL VALUE CHAIN
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MILESTONES

Efforts to enhance and increase 
access to essential primary 
healthcare were achieved through: -
▪ Rehabilitation of Yimwaa 

dispensary which has a catchment 
population of 2,496.

▪ Electrification, fencing, and 
construction of a new staff house 
at Kai dispensary, serving a 
catchment population of 1,950

▪ Conducting two outreach 
campaigns focused on 
Non-Communicable Diseases 
(NCDs) and general medical 
outreach, reaching 500 people. 
These projects contributed to 
reduced maternal, infant, and child 
mortality, improving health 
awareness in the community.

UNIVERSAL HEALTH COVERAGE

Improved road network connectivity 
and electrification through: -
▪ Opening of 52km of road, grading 

of 83.5Km and gravelling 5.5Km 
enhancing road network 
connectivity across the ward

▪ Installation of drainage structures 
such as 64m of culverts and 25 
gabion boxes.

▪  Excavated 1,620m catch water 
mitre drains as a way of 
transforming roads into climate 
resilient infrastructure and 
improving agricultural production. 

▪ Electrification of Ngakaa 
dispensary

▪ Installation of flood lights at 
Makindu upper market enhancing 
security and stimulated economic 
development 

▪ Installation of 28 street lights along 
Kiambani primary, secondary 
schools and makindu town, 
improving security and safety for 
the students and traders.

ROAD ACCESS AND
CONNECTIVITY 
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MILESTONES

The county government undertook 
the following interventions, to 
enhance social well-being and youth 
empowernment: -
▪ Supported 113 elderly individuals 

with food and non-food items to 
enhance their well-being, along 
with NHIF subscriptions for 
healthcare access, benefiting 4.2% 
of the ward's elderly population of 
2,714.

▪ Organized safe spaces benefiting 
115 (63 boys and 52 girls) school 
going children

▪ Supported ward teams with 
soccer, volleyball, handball and 
basketball to promote sport 
development.

SOCIAL PROTECTION AND
YOUTH EMPOWERMENT

Enhanced access to education 
through: -
▪ Conversion of 39 ECDE teachers 

to permanent and pensionable 
ensuring consistence access to 
education

▪ Provision of teaching and learning 
materials to 57 ECDE centers to 
enhance access to quality 
education

▪ Supporting 467 bright and needy 
students with bursaries in 
FY2023/24 and awarded full 
scholarships to 6 new Form One 
students over the past two 
financial years, aiming to enhance 
retention in learning institutions.

EDUCATION ACCESS
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Kiboko Underpass-Mbiuni-Muuni River-Ngakaa Road

Makindu- Kiu Borehole
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Makindu Floodlight
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NO PROJECT NAME PROJECT DESCRIPTION SUBWARD  BUDGET  FY STATUS REMARKS

1
Kiboko/Twaandu 
water project 
treatment 

 Kiboko/Twaandu water project 
treatment 

Kiboko/Twa
andu 

    500,000 2022/23 Not started
Was Under budgeted. 
STAWI and world vision 
are doing distribu�on. 

2
 Makindu water 
supply – 

 Drilling , test pumping and 
equipping and electrifica�on

Makindu  5,000,000 2022/23 Complete

Has a yield of 
18m3/hour. Serves 
residents of Makindu 
town.

3
Makindu- kiu 
catchment

Drilling of a new borehole Makindu  1,500,000 2023/24 Not started

5 Kalii earth dam Kalii earth dam-Rehabilita�on
Kiboko/Twa
andu 

 2,940,000 2023/24 Not started
Under budgeted. 
Require addi�onal 
funding.

6
 Athi Tunguni Mega 
project -water 
project 

Ward contribu�on to Athi tunguni 
water project extension to 
Mukononi hill and distribu�on to 
Makindu, Nguumo and Kikumbulyu 
North.

Makindu  8,820,000 2023/24 Ongoing

7
Makueni Integrated 
Grain Value Chain 
Development Project

Purchase of assorted PPES, hygiene 
& pest control, acquisi�on of 
statutory license, general plant 
maintenance, building and u�lity 
maintenance, purchase of green 
grams for tes�ng, 

Makindu  4,000,000 2023/24 Complete

8
Centralized small-
scale farming

Centralized small-scale farming. 
Provision of cer�fied seeds (green 
grams)

Crosscu�ng  2,500,000 2023/24 Complete
6.048MT green grams 
seeds distributed to 
3,024 beneficiaries. 

9
 Hire of Road 
Machines 

Opening ,heavy grading and spot 
murraming : Nairobi Stage-
Kiambani-Kiu -Shauri Moyo-Nguuni 
and Makindu A road

Cross-
cu�ng

 4,500,000 2022/23 Complete
 Enhanced connec�vity 
within Makindu town. 

10
 Manual labor based 
works 

Bush clearing and excava�on of 
mitre drains on several roads 
across the ward through Miradi 
Kwa Jamii programme. 

Cross-
cu�ng

 1,500,000 2022/23 Complete

A total of 440 
community members 
were engaged in 
providing labor, each 
receiving a daily 
payment of Ksh. 600.

11
Road Improvement-
Fuel for machines 

Opening of Ziwani road-Kwakimuyu 
(6km)

Makindu     500,000 2022/23 Complete
Enhances access within 
Makindu town

12

Road opening 
24Km(130hrs), Heavy 
grading-24km, 
excava�on of 1000 
M3 water catch 
drains

Road opening 24Km(130hrs), 
Heavy grading-24km, excava�on of 
1000 M3 water catch drains along 
kwa kasoli-kwa nthoka wote road, 
kandengya-ndalani-junc�on 
(kisingo-ngomano road),miangeni-
kamboo market-kamboo health 
center-kamboo secondary-kamboo 
rpimary school,ngomano-kamboo 
market -kikauni,kalii secondary 
kawala market

Cross-
cu�ng

 4,900,000 2023/24 Complete

Enhanced access to 4 
markets namely; 
Kamboo, Miangeni, 
Ndalani and Ikoyo 
Markets

WARD DEVELOPMENT BUDGET PROJECTS

Water, Sanita�on And Irr iga�on

4 Mulilii earthdam Mulilii earthdam- desil�ng
Kiboko/Twa
andu 

 2,940,000 2023/24 Complete
Serves community 
across five villages

Agriculture, Livestock Produc�on WARD DEVELOPMENT BUDGET PROJECTS       
NO PROJECT NAME PROJECT DESCRIPTION SUBWARD  BUDGET   FY STATUS REMARKS
13 Roads improvement programme(Fuel) Graded Makindu--St Patrick chuch – Kiu catchment. Cross-cu�ng  490,000  2023/24 Complete Connects Kiu catchment with Makindu town.
14 Road opening, 43.5km road grading, 1.0km spot gravelling, culvert installa�on of (900mm-2lines, 600mm-5lines) and cut off mitre drains for rain water harves�ng Bush clearing; Heavy grading and spot Murraming; Installa�on of culverts and dri�s and; installa�on of Meter Drains.-Kiboko underpass-Mbiuni-Muuni river-Ngakaa-Kyanda-Kawala Market Kalii Pri -Kava�ni Market- Yimwaa Market-Masalani Market- Wote-Makindu road Makindu  9,800,000  2023/24 Complete  Enhance access and connec�vity to 5 markets, namely: Kiboko, Ngaakaa,Kalii , Kava�ni and Masalani markets
15 Street ligh�ng Kiambani primary, secondary schools and makindu town Installa�on of single arm metallic pole 8.5m high , fixing of 150W integrated solar streetlights fi�ngs Makindu  3,430,000  2023/24 Complete  Ligh�ng of the schools and Makindu town enhanced safety and security.
16 Installa�on of flood light masts at makindu upper market Installa�on of starter bars, Installa�on of polygon 20m high pole, fixing of 9no. 400W fi�ngs, Installa�on of manual/automa�c pulleys and winches, KPLC metering of the mast. Makindu  2,940,000  2023/24 Complete  Ligh�ng of the town has enhanced security thus providing a conducive trading environment.
Health Services       
17 Upgrading Kiboko Dispensary  fencing and gate installa�on Kiboko/Twaandu   500,000  2022/23 Not started 
18 Rehabilita�on of Yimwaa dispensary  Construc�on of 4 door pit latrine, fencing and gate, renova�on of outpa�ent block Kiboko/Twaandu   2,408,065  2022/23 Complete Enhanced security, sanita�on and enabled conducive working environment to offer health care services to a catchment popula�on of 2,496.
19 Kai Dispensary   Electrifica�on and fencing and construc�on of staff House  Makindu  4,373,000  2022/23 Complete Enhanced security and provided conducive environment to offer health care services to a catchment popula�on of 1,950.
Gender, Children, Youth, Sports, Social Services       
20 Youth empowerment programme; Ajira kwa vijana, ujuzi teketeke Training and purchase of tools of trade Cross-cu�ng  500,000  2023/24 Ongoing Youths trained under master cra�smen, awai�ng issuance of tools to start their own business
Lands Urban Planning& Development Environment & Climate Change       
21.. Kiboko B se�lement  Verifica�on of beneficiaries for issuance of �tle deeds for Kiboko B Kiboko/Twaandu   643,500  2023/24 Scrapped Verifica�on had already been done by NLC. 
22 Kiboko Town Planning Kiboko Town Planning Kiboko/Twaandu   3,320,000  2023/24 Ongoing Awai�ng approval of the plan. 
23 KISIP misongeni Makindu Prepara�on of KISIP designs for county informal se�lement plans Makindu  420,000  2023/24 Complete Development of urban designs done. Awai�ng �tling.
Devolu�on Public Par�cipa�on County Administra�on and Special Programs       
24 Makindu Fire Sta�on Fencing of Makindu Fire sta�on Makindu  300,000  2023/24 Complete Enhanced security within the fire sta�on
& Coopera�ve Development

Infrastructure, Transport, Publ ic Works housing & Energy
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NO PROJECT NAME PROJECT DESCRIPTION SUBWARD  BUDGET  FY STATUS REMARKS

13
Roads improvement 
programme (Fuel)

Graded Makindu--St Patrick chuch 
– Kiu catchment.

Cross-
cu�ng

    490,000 2023/24 Complete
Connects Kiu 
catchment with 
Makindu town.

14

Road opening, 
43.5km road 
grading, 1.0km spot 
gravelling, culvert 
installa�on of 
(900mm-2lines, 
600mm-5lines) and 
cut off mitre drains 
for rain water 
harves�ng

Bush clearing; Heavy grading and 
spot Murraming; Installa�on of 
culverts and dri�s and; installa�on 
of Meter Drains.-Kiboko underpass-
Mbiuni-Muuni river-Ngakaa-
Kyanda-Kawala Market Kalii Pri -
Kava�ni Market- Yimwaa Market-
Masalani Market- Wote-Makindu 
road

Makindu  9,800,000 2023/24 Complete

 Enhance access and 
connec�vity to 5 
markets, namely: 
Kiboko, Ngaakaa,Kalii , 
Kava�ni and Masalani 
markets

15

Street ligh�ng 
Kiambani primary, 
secondary schools 
and makindu town

Installa�on of single arm metallic 
pole 8.5m high , fixing of 150W 
integrated solar streetlights fi�ngs

Makindu  3,430,000 2023/24 Complete

 Ligh�ng of the schools 
and Makindu town 
enhanced safety and 
security.

16

Installa�on of flood 
light masts at 
makindu upper 
market

Installa�on of starter bars, 
Installa�on of polygon 20m high 
pole, fixing of 9no. 400W fi�ngs, 
Installa�on of manual/automa�c 
pulleys and winches, KPLC 
metering of the mast.

Makindu  2,940,000 2023/24 Complete

 Ligh�ng of the town 
has enhanced security 
thus providing a 
conducive trading 
environment.

17
Upgrading Kiboko 
Dispensary 

fencing and gate installa�on
Kiboko/Twa
andu 

    500,000 2022/23 Not started

18
Rehabilita�on of 
Yimwaa dispensary 

Construc�on of 4 door pit latrine, 
fencing and gate, renova�on of 
outpa�ent block

Kiboko/Twa
andu 

 2,408,065 2022/23 Complete

Enhanced security, 
sanita�on and enabled 
conducive working 
environment to offer 
health care services to 
a catchment 
popula�on of 2,496.

19 Kai Dispensary 
 Electrifica�on and fencing and 
construc�on of staff House 

Makindu  4,373,000 2022/23 Complete

Enhanced security and 
provided conducive 
environment to offer 
health care services to 
a catchment 
popula�on of 1,950.

20

Youth empowerment 
programme; Ajira 
kwa vijana, ujuzi 
teketeke

Training and purchase of tools of 
trade

Cross-
cu�ng

    500,000 2023/24 Ongoing

Youths trained under 
master cra�smen, 
awai�ng issuance of 
tools to start their own 
business

21.. Kiboko B se�lement 
Verifica�on of beneficiaries for 
issuance of �tle deeds for Kiboko B

Kiboko/Twa
andu 

    643,500 2023/24 Scrapped
Verifica�on had 
already been done by 
NLC. 

22
Kiboko Town 
Planning

Kiboko Town Planning
Kiboko/Twa
andu 

 3,320,000 2023/24 Ongoing
Awai�ng approval of 
the plan. 

23
KISIP misongeni 
Makindu

Prepara�on of KISIP designs for 
county informal se�lement plans

Makindu     420,000 2023/24 Complete
Development of urban 
designs done. Awai�ng 
�tling.

24 Makindu Fire Sta�on Fencing of Makindu Fire sta�on Makindu     300,000 2023/24 Complete
Enhanced security 
within the fire sta�on

WARD DEVELOPMENT BUDGET PROJECTS

Health Services

Gender, Chi ldren, Youth, Sports, Social  Services

Lands Urban Planning & Development Environment & Cl imate Change

Devolu�on Publ ic Par�cipa�on County Administra�on and Special  Programs
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