OUNTY
THE COUNTY TREASURY

> 4
ILIMA

WARD DEVELOPMENT PROFILE, 2025

PROJECTS FOR THE FINANCIAL YEARS
2022/23, 2023/24 & 2024/25

 Fg Yy

s




1.0 Introduction

The Ward Development Profile highlights key milestones achieved by the County
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents
government interventions aligned with citizens’ development priorities, promoting
transparency, accountability, and informed decision-making.

The profile provides a detailed record of projects implemented in each ward, including
budget allocations, locations, implementation status, and the resulting community impact.

I.1 Background Information

Population Households
27,427 6,364
No of Projects for FY2022/23, Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/25 FY2023/24 and FY2024/25 (Ksh)

Both Subward
Kilungu 20,558,725
38,780,000

Both Subwards,

15

Kilungu

18 llima
!/ 35,853,882

Own Source Revenue Collection in the Ward (Ksh)

2,544,267

FY2022/23 FY2023/24 FY2024/25



2.0 Achievements

Woater Access and
% Environmental Conservation

To enhance water access and reduce the distance to reliable water sources, the
County Government:

Rehabilitated Wautu-Kyangaati water project through construction of a
sand dam, 100m? reinforced concrete intake sump tank and a 100m?
masonry reservoir tank at Kwa Chief, installed a solar-powered pumping
system, and laid a gravity distribution line serving two communal water
points. This has provided potable water for domestic use. Additionally,
5,000 high-value fruit tree seedlings were distributed and 400 riparian
trees planted to support catchment rehabilitation and strengthen
ecosystem resilience, through the Financing Locally-Led Climate Action
(FLLoCA) program.

Desilted Kwa Matolo earth dam to a capacity of 10,330 cubic meters
and distributed water to Wautu market, Wautu Primary, and Wautu
Secondary Schools, benefiting approximately 400 households.
Distributed Kyakithuku borehole which has a yield of I2m’hr to
Kyamanza market, Kyakithuku market and Kyakithuku Primary School,
benefitting over 1,000 households.

Constructed Mukilitwa sand dam, with a 100m? sump, enhancing water
harvesting for domestic and irrigation use, benefiting 500 households
and 100 farmers.

Rehabilitated Kiusyi water project through solarization and distribution
to an existing water kiosk at Mwaani, benefiting 120 households.
Rehabilitated and distributed Kwa Mwilu sand dam water through a 6km
pipeline to Katikomu and Kyangunzu-Nzeveni villages, reinstating water
supply to 600 households.
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| Agricultural Production
k-+C7 and Productivity

To enhance food security, improve farmer livelihoods, and promote sustainable
agricultural practices, the county government;

« Vaccinated 3,462 livestock against pests and diseases.

« Distributed 306 bags of organic fertilizer to cushion farmers against the
high cost of farm inputs.

- Facilitated the formation and registration of llima Ward SACCO, which
received a grant of Ksh 1,000,000 and one motorcycle under the
NAVCDP program.

« Supported 51 groups, including two poultry groups, one VMG group,
one business development group, and one nutrition group. These
groups received 300 chicks, poultry feeds, and incubators to enhance
productivity under the NARIG program.
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Health Services

To enhance access to healthcare, the county government:
* Distributed essential commodities and medical supplies to various health
facilities.
* Upgraded Kyambeke and Kavatanzou Health Centres through infrastructural
developments, with the facilities serving average monthly workloads of 2,500
and 650 patients respectively.

* Engaged 161 community health promoters in offering primary health care
services.

|
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Health Center
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Access to Education

To enhance access to quality education and training, the county government;

* Constructed new classrooms for Mwaani, Inyokoni, Kiluluini and
Kathangathini ECDE centres, enhancing conducive learning environment.

* Confirmed 29 ECDE teachers to permanent and pensionable terms, ensuring
consistent access to education.

* Provided teaching and learning materials to 36 ECDE centres to enhance the
quality of early childhood education.

* Supported 1,612 needy students with bursaries and awarded full scholarships
to 6 form one entrants, enhancing retention in learning institutions.

* Constructed a 40-bed dormitory at Isovya Vocational Training Centre,
providing conducive accommodation for the trainees.

* Enhanced access to vocational training by providing capitation to Isovya,
Kyangee and Nzukini Vocational Training Centres.

Kiluluini ECDE




Public Sanitation

To enhance sanitation and provide a conducive trading environment, the county
government;
* Constructed public sanitation blocks at Wautu and Kyambekele markets,
enhancing market sanitation
* Promoted public sanitation through market cleaning and waste collection
initiative in 10 markets across the ward.

Road Access
and Connectivity

To improve road access and strengthen connectivity, the county government;

* Opened 66 km, graded 182.2 km and graveled 3.5 km of roads across the ward,
improving access and connectivity to markets and institutions.

* Installed drainage structures including 98 m of culverts, 38 gabions and 23
scour checks, ensuring roads remained passable during the rainy season.

* Excavated 673m3 of cut-off mitre drains through Miradi Kwa Jamii Programme,
transforming roads into climate-resilient infrastructure, supporting agricultural
production, and creating job opportunities for 500 community members.

* Installed four floodlights at Kyambeke, Mitini,Musalala, and Kwa Mwove
markets, enhancing security and extending trading hours.

* Installed Wautu solar powered floodlight in partnership with the State
Department of Housing and Urban Development.

A
ooo ooo
oo ooo| Governance
To strengthen coordination, citizen engagement, and overall service delivery, the
government;

* Facilitated election of development committees at village, cluster,
sub-ward and ward levels enhancing coordination and service delivery.




o
ln' - Social Protection and

Youth Empowerment

To improve the well-being and livelihood of the vulnerable population, the county
government;
* Provided six organized groups each with a 100-seater tent and chairs for
rentals enhancing socio-economic empowerment.
* Trained 45 young people in motor vehicle driving and issued them with driving
licenses, enabling them to access driving-related employment opportunities.
* Sensitized 347 community members on gender based violence.
» Supported |12 elderly individuals with food, non-food items and medical
insurance subscriptions for healthcare access, benefiting 5.2% of the ward's
elderly population of 2,158.
* Provided water tanks to 23 elderly vulnerable households for harvesting and
storage of water enhancing their wellbeing
* Organized safe spaces forums benefiting 153 school going children to identify
key protection concerns for targeted follow-up and intervention.
» Supported Ndolo small home with foodstuffs, benefiting 50 PWD children.
* Facilitated 44 ward teams in various disciplines to participate in ‘Ligi Mashinani’
ward league games promoting sports development at grassroot level.

Issuance of Interim
Licences to Driving

Course Beneficiaries
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3.0 List of Ward Development Projects

No|Project Name | Project Description SubWard | Budget | FY |Status |Remarks |
Infrastructure, Transport, Public works, Housing & Energy

Grading, murraming and installation of drainage

Graded 6km, installed 23 gabion boxes, 28m of

. . 3
culverts with excavation of 165m™ of catch water

| Mbaloni- Kwa Mwove Road Cross-cutting 5,880,000 2023/24 Complete
structures drain. Enhancing access to institutions(kilungu,
nzukini primary) and nzukini & kyenzenzeni markets
Road Improvement Programme ,(Opening and  Road opening and grading of selected roads across the 53.9 KM of road opened and graded enhancing
2 Cross-cutting 3,430,000 2023/24 Complete
grading)- fuel wards, connectivity within the ward.
Opening and grading of Kyambeke police station — Opened 10.3km, graded 10.3km ,spot gravelled
3 Road maintenance works Ngunga AIC Kyathani road and other selected roads  Cross-cutting 980,000 2023/24 Ongoing |.4km, installed 70m of culverts and catch water
across the wards, 408m’ .
Road Network Improvement (kivani-mwaani  Bush clearing, excavation of roads for water structures Improved connectivity and provided income to
4 Cross-cutting 500,000 2022/23 Complete
b/hole-kwa mbote-kyakithuku rd) and manual grading through Miradi Kwa Jamii community members.
Road Network Improvement(l.kyambondo- Bush clearing, excavation of roads for water structures
Improved connectivity and provided income to
5 nzeeni-kyakilokya rd 2.kyaseke-kyakatungu- and manual grading through Miradi Kwa Jamii Cross-cutting 500,000 2022/23 Complete
community members.
ngalani-kyang'a rd) programme
6 Maintenance of ward roads in llima Light grading done across the ward in different roads  Cross-cutting 839,040 2022/23 Complete Increased access and connectivity within the ward.
Road Network Improvement(l.Kikuyuni-Kwa  Bush clearing , excavation of roads for water
The road improved connectivity and provided
7 Makuta-Ngunga AIC road 2.kyesuni-kwa mutiva structures and manual grading through Miradi Kwa llima 500,000 2022/23 Complete
income to community members.
3.ngunga-kyathani rd) Jamii programme
Road Network Improvement(ACK mutomboa- Bush clearing, excavation of roads for water structures Improved connectivity and provided income to
8 llima 500,000 2022/23 Complete
kwa muoki-kwa kongo) and manual grading through Miradi Kwa Jamii community members.
Road Network Improvement(manyanzala- Bush clearing, excavation of roads for water structures Improved connectivity and provided income to
9 llima 500,000 2022/23 Complete
matwiku aic-kwa nzivu-mbaini rd) and manual grading through Miradi Kwa Jamii community members.
Bush clearing(20,000 m2), excavation of roads for Road formation of 5km done, improving road
10 kwa makumi-kwa mukekeu-mwanyani rd water structures and manual grading through Miradi  llima 500,000 2022/23 Complete connectivity and providing income to community
Kwa Jamii programme members engaged
Road Network Improvement(|.lvia Yiu- Bush clearing, excavation of roads for water structures Bush clearing and road formation of 5 km done,
I llima 500,000 2022/23 Complete
Katikomu rd 2.Kanyoo-kikuini rd) and manual grading through Miradi Kwa Jamii providing income to community members engaged
Road Network Improvement(nthengeni-miketa Bush clearing, excavation of roads for water structures Bush clearing and road formation of 4.5km done,
12 Kilungu 500,000 2022/23 Complete
kwa kakuna-nzouni dispensary) and manual grading through Miradi Kwa Jamii providing income to community members engaged
Road Network Improvement(kathangathini- Bush clearing, excavation of roads for water structures Bush clearing and road formation of 6km done,
13 Kilungu 500,000 2022/23 Complete

kyakatata-kaliani-katituni)

and manual grading through Miradi Kwa Jamii

providing income to community members engaged



No Project Name ___________|Project Description _________|SubWard | Budget | _FY |Status Remarks |

14

Road Network Improvement(kwa mbinda-

kikuswi-ivaini-kyakithuku)

Road Network Improvement(kambuku-ngameni-

kisuu-muthanga mutune-munyunyini malunda
road)
Road Upgrading ; kilungu-kaseki-nzukini-

kyenzeni-nthangathini-mbokani-musalala road

Market lighting — Mutini, Kyakatoni and Kwa

Mwove markets

Machine hire for the following roads; ABC
Kavatanzou — Mutambukoni- Kamunandani —
kwa ndile road — opening and grading, Kiluluini-
Kikuswi-Kivwauni-Mitini road — Grading,
Kyambeke-kyakatoni-Matwiku-Mwaani road —
Grading, Kwamwove-nzukini-isovya-kavatanzou

road - grading - MTF

Bush clearing, excavation of roads for water structures "
ilungu

and manual grading through Miradi Kwa Jamii

Bush clearing, excavation of roads for water structures

and manual grading through Miradi Kwa Jamii Kilungu

programme

Grading, opening , bush clearing and installation of .
Kilungu

culverts

Market lighting — Mutini, Kyakaloti and Kwa Mwove
Kilungu

markets
Machine hire/fuel levy for the following roads; ABC
Kavatanzou — Mutambukoni- Kamunandani — kwa ndile
road — opening and grading, 2. Kilolo kyenzeni
musalala 14kms
. kwakitela Nzukini CTTI Nzukini SA- 5kms
. Nzukini kasekis-Musalala-6kms

Kilungu
. Musalala-nzukini-4kms
. Musalala-ST Teresia-8KMs
. Kalongo -kilungu-Kyathani-12kms
. Kwa MUkeka — Mashariki-Kivuuni-4Kms

© ©® N o v A oW

. Kyathani-Kisuu-Nzukini-lksaasu- 12Kms

Woater, Sanitation and Irri

500,000

500,000

2,000,000

1,500,000

4,500,000

ation

2022/23

2022/23

2022/23

2024\25

2024\25

Complete

Complete

Complete

Ongoing

Complete

Bush clearing and road formation of 6km done,
providing income to community members engaged
Bush clearing of 24,000m2 and road formation of 6
km done, providing income to community members
engaged

Grading, opening , bush clearing and culvert done
improving access within the ward.

Installed three floodlights at Kyakatoni, Kwa
Mwove, and Mitini markets, improving security and

extending trading hours.

75kms of road improved.

20

21

22

Mukilitwa river Sump

Kyakithuku Borehole

lkaasu Kyamandi Water project

Kiusyi water project

Construction of sand dam and sump tank at mukilitwa

. Kilungu
river

Construction of 73m3 masonry tank, lkm return line
to Kyakithuku marketand 1,2 Km of pipeline Kilungu
extension to Kyamanza market.

Distribution to kyamuoso market a distance of lkm,
construction of Water kiosk and installation of water  Kilungu
tanks

Intake enhancement, submersible pump & control

pannel, raising main, solarization, rehabilitation of llima

distribution line to an existing water kiosk at mwaani

2,000,000 2022/23

4,000,000 2022/23

2,000,000 2022/23

5,000,000 2024/25

Complete

Complete

Complete

Complete

Benefits approximately 500 households and 100

farmers in irrigation.

Has a yield of 13m® /hr and benefits approx' 600

households .

Has a yield of 15m’/hr, distribution line of 1.5 Km to

| water point, Project not in use due to vandalism.

Benefits approx’ 120 house holds



[No|Project Name ____Project Description _Subward Budget | __FY Status |Remarks ________________

23 Kwa Matolo Earth dam

24 Kwa Matolo Earth Dam

Pumping, Piping and Distribution to wautu market, wautu
primary and secondary- Pumping, Piping and distribution to llima
wautu market, wautu primary and secondary

Expansion and protection of spillway llima

Extension of Kwa Mwilu Sand Dam Water Project — 3km

25 Kwa Mwilu Sand Dam Water Project return lines, two. |.5km katikomu village distribution line  llima

and kyangunzu-nzeveni Distribution line with 5tanks.

414,979 2024/25

5,500,000 2022/23

6,370,000 2023/24

Not started Has a capacity of 10,330m’, benefiting approx’' 400 households.

Complete

Ongoing

Bnefits appro' 400 households.

Implementation in progress

ICT, Education & Internship

26

27

30

Isovya CTTI

Mwaani ECDE

Inyokoni ECDE

Kiluluini ECDE

Kathangathini ECDE

Isovya CTTI Construction of Dormitory and fencing Kilungu
Construction of two class rooms with office and store, i
ima
water tank installation and equipping
Construction of two class rooms with office and store, .
. . L Kilungu
water tank installation and equipping
Construction of two class rooms with office and store, .
) . o Kilungu
water tank installation and equipping
Construction of one classroom with office and store, water i
ima

tank installation and equipping

4,900,000 2023/24

3,500,000 2024/25

3,500,000 2024/25

3,500,000 2024/25

2,500,000 2024/25

Complete

Complete

Complete

Complete

Complete

The 40 bed capacity dormitory provides accommodation to 80

trainees increasing access to vocational training.
Improved learning environment, with a current enrolment of 75

Improved learning environment, with a current enrolment of
55.
Improved learning environment, with a current enrolment of
32
Improved learning environment, with a current enrolment of
24.

31

Kyambeke Dispensary

Kyambeke Dispensary

Upgrading of Kavatanzou dispensary

Upgrading of Nzukini Health Centre

(Renovations)

Musalala Dispensary — upgrading

Mwaani Dispensary

Kyang’a Dispensary

works included face lift by replacing the iron sheets,
construction of waiting bay, titling of OPD block and llima

fencing

Construction of kitchen block and renovation of OPD

llima
block
Face lifting, painting of OPD block and titling Kilungu
Renovation of OPD block, face-lifting and tiling of the

Kilungu
facility.
Musalala Dispensary — upgrading Kilungu
Mwaani Dispensary — construction of galley Ilima
Upgrading of Kyang’a Dispensary — construction of staff

Kilungu

quarters

4,000,000 2022/23

2,450,000 2023/24

1,470,000 2022/23

980,000 2023/24

1,000,000 2023/24
1,000,000 2024/25

3,430,000 2024/25

Complete

Complete

Complete

Complete

Complete
Ongoing

Complete

Facilitated access to healthcare for a catchment population of
6,064, with an average monthly workload of 2,500, enhancing
service delivery

Facilitated access to healthcare for a catchment population of
6,064, with an average monthly workload of 2,500, enhancing
service delivery

Has a catchment population of 450 households and a monthly
work load of 450 patients.

Has a catchment population of 500 households and a monthly
work load of 430 patients.

Has a catchment population of 540 households and a monthly
workload of 370 patients

Repair of Gulley encroaching the facility block.

The facility has a catchment population of 600 households and a

monthly work load of 550 patients



No[ProjectName  |Project Description ___ [SubWard |Budget | FY [Status |Remarks |

38

39

40 Al Development

Agriculture, Livestock, Fisheries & Cooperative Development

Avocado Value Chain development Procurement of organic fertilizer to 314 farmers Cross-cutting

IDA (World Bank) credit (National Agricultural
Purchase of certified maize seeds — DK 8031 and
and Rural Inclusive Growth Project (NARIGP)

Cross-cutting
Duma 43
matching grant

Al Development Cross-cutting

1,500,000  2023/24
1,500,000  2024/25
329,685

complete

Not started

A total of 314 farmers were supplied with organic
fertilizer to cushion them against high cost of farm

inputs.

2.792 MT supplied and distributed to 1,396

beneficiaries

2024/25 Notstarted Underprocurement

Gender, Children, Youth, Sports and Social Services

40

41

42

43

44

45

46

. . ) Purchase and distribution of 23 water tanks each of .
Social Protection Development- llima ward Cross-cutting

3000 litre to needy and vulnerable households

Sports and Youth Development Programme —
Youth, Talent and Infrastructure development

for athletics, ballgames, indoor games, Support to "Ligi Mashinani" ward games Cross-cutting

establishment of sport fund and development of

sports development proposals

GBYV - Facilitation of GBV victims for medical
Sensitization and training of Anti- GBV Champions Cross-cutting

support and other logistics

Sports development (Levelling of field at

Musalala area and improvement of Akatch Levelling of the field llima

Stadium)

Purchase of tents and chairs for organized

Purchase and delivery of 100-seater tents and chairs ~ Cross-cutting

groups

Boda boda training and licensing Driving cource training Cross-cutting

Sports development — Ward Tournament Support to "Ligi Mashinani" ward games Cross-cutting

1,000,000 2023/24

300,000 2024/25

1,000,000 2024/25

984,850 2024/25

1,500,000 2024/25

1,000,000 2024/25

300,000 2024/25

Complete

Complete

Complete

Ongoing

Complete

Complete

Complete

Distributed 23 water tanks (3,000 litres each ) to
vulnerable households, improving water harvesting

and access to safe water

Ligi mashinani done, cash awards issued to support
and promote sports development at the grassroot

level.

Sensitization of 347 community members and
training of Anti-GBV champions was conducted to

strengthen prevention efforts and reduce GBV cases.

Levelling done , awaiting final inspection.

6 organized groups each issued with a tentand 100
chairs for income generating activities.

45 beneficiaries trained on motor-vehicle driving
and issued with licenses

Ligi mashinani done, cash awards issued promoting

sports development at grassroot level.

Lands, Urban Development & Environment and Climate Change

47
48

49

Construction of Wautu toilet Construction of four door latrine with a urinal. llima

Purchase of land for Mwaani dispensary Purchase of land for Mwaani dispensary llima

Purchase of land for kyenzenzeni and transfer of

Purchase of Land for Kyenzenzeni Dispensary Kilungu

ownership

634,053 2022/23
1,000,000 2023/24

2,000,000 2022/23

Complete

Complete

Has enhanced sanitation within Wautu market .

Land purchased for expansion of the facility.

Not started  Awaiting land dispute resolution



4.0 List of FY2025/26 Projects
[No | Department | Subward [ProjectName | Budget

Agriculture

Agriculture

County Attorney

Health Services

Health Services

Gender

Gender

Gender

Infrastructure

Infrastructure

Infrastructure

ICT, Education and

Internship

Cross -Cutting

Cross -Cutting

Cross -Cutting

Kilungu

Cross -Cutting

Cross -Cutting

Kilungu

Cross -Cutting

Kilungu

llima

Cross -Cutting

Kilungu

Fertilizer Depot -Completion of Wautu proposed
depot structure

Avocado Value Chain -Supply of Locally sourced
certified seedling (Kshs. 0.5 for grafting (labour) and
Kshs. Im for purchase of locally sourced certified
seedlings)

Land Governance(Legal Clinics and Legal Aids for
Land Ownership, Succession Support and land
survey)

Upgrading Of Musalala Dispensary -Upgrading of
Musalala dispensary to health center and equipping
to attain the level of Health Centre

Mutula Care-Registration of 600 households into
SHA(PWDs),Vulnerable and the needy

Ligi Mashinani -support to youth through Sport talent
nurturing and levelling of akatch stadium

fuel for Levelling of Isovya playground (using county
machinery)

purchase of six 100 seater tents and seats (all
branded) for six self help groups

kyenzeni mukilitwa kavatanzou nzukini Kwa mwove
road.Spot Murraming, grading and culverts.

Mwaani matwiku kyakatoni kyambeke,kwakongo
kitheini road Murraming, grading, culvert, drainage
works(Grading -0.5M and spot murraming of critical
areas -2.5M)

Construction of Kiusyi Drift at Munyolis corner-
0.5M and installation of culverts along Kikuswi-lvaini-
Kivani Road- |.5M

Isovya ECDE - Construction of 2no. ECDE
Classrooms with an office & store, Electrical conduit,
shelving to the stores, lockable metallic cabinet,
Wooden Desk, Wooden Arm Chairs, Water
harvesting goods (10,000Ltrs Water Tank and base),
40 No. Kiddy chairs and 20. No. Kiddy tables, Play
equipment 4 piece set (double swing, slide, climbing
frame and double see-saw), Display soft board and

Branding, Publicity and Signwriting

2,500,000

1,500,000

1,000,000

2,500,000

3,000,000

1,500,000

500,000

1,500,000

3,000,000

3,000,000

2,000,000

3,500,000



No | Department | Subward |ProjectName | Budget

Kyakatoni ECDE - Construction of 2no. ECDE
Classrooms with an office & store, Electrical conduit,
shelving to the stores, lockable metallic cabinet,
Wooden Desk, Wooden Arm Chairs, Water

ICT, Education and
llima harvesting goods (10,000Ltrs Water Tank and base), 3,500,000

Internship
40 No. Kiddy chairs and 20. No. Kiddy tables, Play
equipment 4 piece set (double swing, slide, climbing
frame and double see-saw), Display soft board and
Branding, Publicity and Signwriting
ICT, Education and Electification of Nzukini CTTI (REREC matching
14 Kilungu 1,000,000
Internship grant)
ICT, Education and Youth Empowerment - 2Jiajiri Programme (KCB
15 Cross -Cutting 1,000,000
Internship Matching Grant)
Mukilitwa Sand Dam Water Project -Water
Water, Sanitation and distribution to kwa chief, markets and Kavatanzou
16 Kilungu 4,000,000
Irrigation Pri and Kavatanzou Secondary schools and

Kavatanzou dispensary

Kyambeke Borehole water Project -Distribution to
Water, Sanitation and

17 llima kyambeke level iv hospital, markets up to ndolo 4,000,000
Irrigation

School

18 Lands Kilungu Purchase of Land for Kyenzenzeni Dispensary 500,000

19 Transport Kilungu Construction of Kithioni drift 15,000,000
Purchase of institutional e.g churches and schools

20 Water Cross -Cutting 2,000,000
water tanks
Construction of Laboratory at Kyambeke health

21 Health Kilungu 2,000,000
center



5.0 Key Partners in the Ward

-

Name of the Project/Programme
Kyambeke Subcounty Hospital Borehore - llima Subward

Intervention
Drilling, eqipping and solarization

Lgél faricom

Foundation
Name of the Project/Programme
Mwaani Dispensary - llima Subward

Intervention
Solarization of the dispensary
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