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The Ward Development Profile highlights key milestones achieved by the County 
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents 
government interventions aligned with citizens’ development priorities, promoting 
transparency, accountability, and informed decision-making.
The profile provides a detailed record of projects implemented in each ward, including 
budget allocations, locations, implementation status, and the resulting community impact

1.0 Introduction

1.1 Background Information

Households
6,465

Population
26,330

1

Waia,
16 

Kako,
14 

Both
Subwards

14

No. of Projects for FY2022/23,
FY2023/24 and FY2024/25

Waia
48,612,338.96 

Kako
 51,311,174.80

Both Subwards
17,033,126.05 

Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/24 (Ksh) 

FY2022/23 FY2023/24 FY2024/25

10,726,557.80

4,825,518.00
4,473,684.00

Own Source Revenue Collected in the Ward (Ksh)



The county government enhanced access to water through the following interventions;  
• Rehabilitated Kwa Mutombi water project through construction of 100m3 sump, and 

distribution network. The project has five kiosks serving seven villages, Kako market, 
Kako heath centre, Kako primary and secondary school and Kako special school. 

• Constructed 3Km of pipeline extension from Miau earthdam serving a population of 
approximately 800 persons, Nduundune shopping centre, Miau primary and 
secondary school.

• Equipped and distributed Kyaluma borehole serving approximately 300 households, 
Kyowani and Kyaluma market 

• Solarized and distributed Makaia borehole with a 34m3/hr yield, serving approximately 
500 households in Sakai sub location, Sakai primary and Baselona shopping centre.

• Rehabilitated Waia earthdam and constructed 4Km of pipeline extension benefitting 
approximately 1,000 people, Kavingo, Malatani, Kwa Masai and Kasanova markets

Water Access and
Environmental Conservation
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2.0 Achievements

Rehabilitated
Waia

earthdam

To enhance access to quality education and training, the county government:
• Constructed new classrooms in three ECDE centers (Itulu, Kyaume and Kilungu), 

creating a conducive learning environment.
• Confirmed 31 ECDE teachers to permanent and pensionable
• Distributed teaching and learning materials to 36 ECDE centres enhancing access to 

quality early childhood education
• Achieved 8.3% increase in ECDE enrolment, rising from 1,001 in 2022 to 1,084 in 

2025, as a result of the ward’s ECDE interventions.
• Supported 811 bright and needy students with bursaries and awarded full 

scholarships to 6  Form One entrants, enhancing retention and transition in learning 
institutions.

Access to Education



The county government improved road network accessibility and connectivity through the 
following interventions:

• Opened 37.5Km and graded 124.4Km of road across the ward enhancing 
connectivity.

• Installed drainage structures such as 184m of culverts and 40 gabion boxes improving 
road conditions during the rainy season.

• Constructed five drifts i.e Kwa Mwanzau, Savani, Kyamangatu and Miseseteni-Malatani 
drifts connecting institutions and villages as well as stimulating economic 
development in the ward.

• Excavated 15,361m3 of catch water mitre drains across the ward as a way of 
transforming roads into climate resilient infrastructure and improving agricultural 
production.

• In partnership with REREC, connected 95 households and Kako warehouse with 
electricity increasing safety, security and promoting green cooking.

• Installed Kitongu market floodlight to enhance security in the area.
• Through Wote Municipality, installed solar-powered high-mast floodlights in Kako, 

Kyaluma & Uviluni markets, improving security and business activities while 
promoting renewable energy use.

Road Access
and Connectivity
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Rehabilitation
of Sarova Drift

along Wote -
Watuka road

The newly
constructed
Itulu ECDE
center



In efforts to enhance food security, household income and promote sustainable 
agricultural practices, the county government implemented the following 
interventions:

• Distributed 6.602MT of certified seeds to 4,598 farmers improving 
household food security, income, and resilience against high input costs.

• Vaccinated 40,502 livestock and birds against pests and diseases benefitting 
3,217 farmers.

• Stocked Miau Earth Dam with 2,000 fingerlings promoting aquaculture 
development.

• Supported Angukia Youth Group with 12 beehives to promote sustainable 
beekeeping and honey production.

• A ward SACCO was inaugurated and granted Kshs 1,000,000 inclusion 
grant. 

• Under the NARIGP program, supported 800 farmers in mango and poultry 
value chains. Excavated 20 farm ponds for water conservation and 
constructed a sump tank at Kwanguni Sand Dam to improve access to water 
for irrigation.

• Under KCEP CRAL, constructed Kako warehouse to support farmers in 
reducing post-harvest loses. It also supported 56 groups in poultry value 
chain.

Agricultural Production
and Productivity
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Beehives support to Angukia Youth Group



To enhance and increase access to essential primary healthcare, the county 
government:

• Distributed essential medical commodities to all health centers across the 
ward to improve access to healthcare services.

• Installed water harvesting structures at Mituvu Dispensary, Kisoi Munyao 
Dispensary, and Kaseveni Health Centers.

• Fenced Kyaluma Health Center and Mituvu Dispensary.

Universal Health Services

Conducted legal advisory clinics on land and succession matters, reaching 652 
People. 100 households are expected to benefit from the program promoting 
access to justice and peaceful resolution of succession disputes.

Security of
Land Tenure
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Essential medical commodities distributed to all health centers
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To improve the well-being and livelihood of the vulnerable population, the county 
government:

• Supported 22 persons with disabilities with assistive mobility devices 
promoting self-reliance.

• Benefited 113 elderly persons with food, non-food items and medical 
insurance subscriptions for healthcare access, benefiting 5.5% of the ward's 
elderly population of 2,067.

• Supported Kako special school with foodstuff benefitting a total of 40 children 
enhancing their well-being.

• Organized safe spaces forums benefitting 148 (60 boys, 88 girls) school going 
children.

• Facilitated 51 teams in various disciplines to participate in ward Ligi Mashinani 
games and provided sporting equipment promoting sports development at 
grassroots level.

Social Protection and
Youth Empowerment

Assistive mobility
 devices issues to

Persons with
Disabilities

To enhance efficient and effective devolution support services, the government
• Supported the election of development committees across village, cluster, 

sub-ward, and ward levels.
• Established ward sand management committees, ensuring sustainable sand 

harvesting and conservation.

Governance
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3.0 List of  Ward Development Projects

No Project Name Project Description Subward  Budget  FY Status Remarks

1
Provision of certified maize and 

beans seeds to farmers
Provision of certified maize and beans seeds to farmers Cross-cutting        1,000,000 2023/24 Complete

1,290 farmers supplied with certified seeds 

(1.056MT  maize  and 1.524MT)

2
Poultry development 

programme
Supply of improved kuku kienyeji Cross-cutting           202,366 2022/23 Complete 800 farmers supported with  poultry

3
Establish Satellite Fertiliser at 

Wambiti- Electrification
Distribution of certified seed (Maize and beans) adaptive to Mukaa climate Cross-cutting        1,000,000 2024/25 Complete

1.768 MT supplied and distributed to 884 

beneficiaries

4 Kyang'ondu stock yard

Construction of cattle  tough, sale yard, small stock and large stock, 

revenue collection office,2 door toilet& urinal, cattle vaccination crash, 

fencing and installation of a gate

 Waia        3,000,000 2023/24 Complete Need operationalization.

5
Kako/Waia ward bodaboda 

shed
Construction of BodaBoda Shed at Kwa Mutumba shopping  Waia           300,000 2023/24 Complete

Benefits motorcycle operators around Kwa 

Mutumba shopping centre. Shelters them from 

harsh weather condition.

6 Ligi Mashinani Support to "Ligi Mashinani"  ward games and provision of sport items.  Cross-cutting        1,000,000 2024/25  Complete 

Ligi mashinani  done with cash awards and sport 

items  issued to ward teams to  support and 

promote sports development at grassroot level.

7 PWDs mapping
Purchase and supply of  20 wheelchairs, 2 walking canes, 30 packets of 

diapers
 Cross-cutting           500,000 2024/25  Complete 

22 persons with disabilities benefitted with 

assistive devices.

8 Kyaume ECDE
Construction of one Classroom with a  pit latrine, installation of a 5,000L 

water tank, supply of metallic cabinet, wooden table and arm chair.
 Kako        2,500,000 2022/23 Complete Has a total enrolment of 47 learners 

9 Kilungu ECDE

Construction of  one classroom, 3 door pit latrine , installation of a 

5,000litres water tank, supply of metallic cabinet, wooden table with 

drawers and armchair

 Kako        2,500,000 2022/23 Complete Has a total enrolment of 32 learners.

10 Kitandi CTTI fencing Fencing and Gate installation  of Kitandi CTTI  Waia        1,000,000 2022/23 Stalled Fencing and gate done. Contract terminated. 

11 Itulu ECDE

 Construction of 2no. ECDE classrooms with an office and a store, 3-door 

pit latrine with urinal, electrical works, shelving to the stores, installation 

of a water tank 10,000L , tank base.Supply of 2No. wooden desks, 2No. 

wooden arm chairs,40 No. kiddy chairs and 20. No. kiddy tables, play 

equipment 4 piece set (double swing, slide, climbing frame and double see-

saw), display soft board and branding, publicity and signwriting

 Waia        4,300,000 2024/25 Complete
Provides a conducive learning environment for 

learners. Has enrollment of 22 learners

Agriculture, Livestock, Fisheries & Cooperative Development

Gender, Children, Youth, Sports and Social Services

ICT, Education & Internship
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Project Description

No Project Name Project Description Subward  Budget  FY Status Remarks

12
Installation of floodlights in 

Kitongu market
Instalation of 20m high mast floodlight with 6 NO 400w led fitting  Kako 2,000,000       2024/25 Complete

 Enhanced safety, security and supported 

extended hours of economic activities 

13

Ikundu, Kwa mali, Kwa maingi, 

Kitongu kwa ndungi road-

Machine Hire-MTF

3.5km mechanichal road opening, 3.5km heavy grading, installation of 48m 

culvert and 1441.80m cut off mitre drains 
 Kako 4,000,000       2024/25 Complete

 Opening, grading and installation of drainage 

structures 

14
Construction of Kako - 

Kandulyu (Savani) Drift
Construction of Kako - Kandulyu (Savani) Drift  Kako 2,108,881       2023/24 Complete

 Increased connectivity.Pending bill for payment of 

project implementation, PMC and M&E 

allowance. 

15
Routine maintenance of 

Kako/Waia ward access roads
Construction of a 30m by 6m masonry drift  Waia 1,000,000       2024/25 Complete

 The drainage structure has ensured road 

durability and access in all seasons 

16

Road Improvement Programme  

Kwa Kimeu, Mwani Market 

Kwa Chief Ndiku -Nguumo 

road

4km mechanical road opening, 4km heavy grading,  installation of 56m 

culverts and 1100m mitre drains 
 Waia 4,000,000       2024/25 Complete

 4km road opening, grading and installation of 

structures done 

17
Road improvement programme 

( Machine  hire - MTF)

Bush clearing, Grading, Road Water harvesting structures  along *Watuka- 

Uviluni- Kyaume Junction road (14Kms)  Kwa Mitambo - Uviluni road 

(2.5Kms), Kako secondary - Kwa Ndoroka Road (2.3kms), Ngovu - 

Nthangathini - Mwaani road (10.5Kms)  

Cross-cutting 2,200,000       2024/25 Complete
 28.8kms of road increased connectivity within 

the ward 

18
Community Labour based 

works 

 Excavation of catchwater drains along Kyang’ondu-Kavingo-Kyaluma road  

by Community Labour based works 
 Kako        1,600,000 2022/23 Complete

8Km done. Engaged 800 community members in 

provision of labour increasing their income.

19
Construction of Kako - 

Kandulyu (Savani) Drift

Water cut off drainage structures along Mituvu –Kandulyu- Kako- Ngovu 

road and Savani drift
 Kako      12,000,000 2022/23 Complete

 Enhanced access to Kako, Kandulyu and Mituvu 

and Watuka market. 

20

Rural Electrification-REREC-

Kyaluma primary school and 

kyaluma market  

Rural electrification -REREC   Waia        3,000,000 2022/23 Complete

34 households were connected including 

Kako/Waia cooperative warehouse but no 

electricity connection at Kyaluma Primary School 

and Kyaluma Market.

21
In house machines 

(fueled)/dozer) 

Grading and gravelling works; Kavingo market-Kyamangato-Kasanova 

Road (4km)
 Waia        2,000,000 2022/23 Complete

7Km graded. Connects waia and Nduluku 

locations. Links Kavingo , Kasanova and Kikuswi 

markets.

22 Construction of Ngilani drift

Installation of Non-vented masonry drift-25m by 5m and 35m by 5m and 

installation of 16m culverts by 600mm DIA  along Matalani –Miseleleni – 

Kwa Kianga road

 Waia        2,498,705 2022/23 Complete Connects Kako and Nduluku locations

23 Road maintenance Road maintenance on selected roads Cross-cutting        1,200,000 2022/23 Complete 4Km opened and graded

24
 In-house road improvement 

works (fuel) 
 Road opening and light grading Cross-cutting        1,000,000 2022/23 Complete 6Km done improving connectivity in the area

Infastructure, Transport, Public works and Energy
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No Project Name Project Description Subward  Budget  FY Status Remarks

25 Road improvement programme

1. Opening and grading of Kyangombe- Malili- Mukuku Thwake road. 9km

2.Construction of culverts and slab along Malatani junction-waia hill- 

miseleleni road.

 Waia        7,180,720 2023/24 Complete

Enhanced access to Ngoluni, Malili Mukuku 

markets and Mwala in Machakos county. 

Connects Kako and waia sub wards

26

Grading and gravelling works; 

Waia hill-kwea mutava -ngakaa 

primary-kwa kyengo road  (in 

house machines (fueled)/dozer) 

 2.5km grading and gravelling works along Waia hill-kwea mutava -ngakaa 

primary-kwa kyengo road  
 Waia        2,000,000 2022/23 Complete

4km done.Connects Kikuswi primary & 

secondary, Mukuku primary & secondary, 

Nduluku dispensary. Links the community with 

main highway from Wote at Ngoluni. Enhanced 

access to Ngaakaa, Kikuswi and Mukuku markets 

, and Mukuku sub location assistant chief’s office.

27 Road maintenance

Grading of Kavingo Market-Kyaluma Road, Kyaume Junction-Thwake 

Beach-Kako Market Road 7kms,Survey-Kasanova-Kikuswi Road 4kms, 

opening of 7.2kms Kyaluma Market-Kwa Ndaka Mituvu –Kandulyu-Kako 

school-Ngovu Market Road.

Cross-cutting        1,200,000 2022/23 Complete 13Km graded

28
Road improvement -Hire of 

Machines 

Road opening and light grading Kwa Mutava- Ngaakaa –Meliani 

road(2.5km), 3km Kavingo-ikundu-Thwake 
Cross-cutting        4,000,000 2022/23 Complete 4Km graded

29 Road Improvement programme Light grading along Kitandi- Mukio- Nthunthini primary(4km) Cross-cutting        1,053,984 2022/23 Complete
Graded 4 Km and Connects Waia and Kako sub 

wards

30 Road maintenance 15km light grading along Wambiti primary- Kako Mkt –Watuka Cross-cutting        1,200,000 2022/23 Complete
Light grading  of 15Km connects Mbooni and 

Makueni sub county through Kako sub ward.

31 Road maintenance 2.5km light grading along Kisau girls –Kwa kavemba road Cross-cutting        1,200,000 2022/23 Complete 4Km graded. Connects Waia and Kisau subwards.

32  Miau earth dam  1.4km distribution from Mia source to Nduundune shopping centre  Kako        3,000,000 2022/23 Complete

1.4 Km of pipeline extension done. Benefits 

approximately 800 households in Miau village. 

Also serves Nduundune shopping centre, Miau 

Primary & Secondary schools. 

33 Kathamba borehole Drilling and capping of Kathamba borehole, inhouse works  Kako        1,802,294 2024/25 Complete Has yield of 2m3/Hr. Drilled and capped

34 Kwa Mateng'e Construction of earth dam and distribution to sofia kithendu  Kako        4,000,000 2024/25 Not started Implimentation phase affected by land disputes

35 Kwa mutombi water project
Rehabilitation of the water pipeline from the source to Kako market,  

Installation of a water point at Kako shopping centre
 Kako        1,960,000 2023/24 Complete Complete and in use

36
Kyaluma bore hole water 

project

Kyaluma bore hole water project - Solarization and distribution of water 

to Kyowani mkt and Kyaluma mkt (2km)
 Kako        4,900,000 2023/24 Complete

2.6 km of of Pipeline extension done. Expected to 

Benefits approximately 300 households. 

Water Sanitation and Irrigation
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No Project Name Project Description Subward  Budget  FY Status Remarks

37 Miau earth dam – 
Fencing and installation of a gate, 2 kiosks at Miau primary and Kwa 

spanner, and construction of a cattle trough.
 Kako        2,940,000 2023/24 Complete

Fencing and installation of a gate, 2 kiosks at Miau 

primary and Kwa spanner, and construction of a 

cattle trough.

38 Muiau Earth dam

Rising main to kwa katheo and water distribution network to 

nthangathini,kitandi Ctti,ngovu and mba makets, construction of 5No. 

water kiosks and installation of water tank for each kiosk, construction of 

1No. 50 cubic metres masonry storage tank, water distribution to 2No. 

schools(Miau Primary School and Miau Secondary School)

 Kako        6,000,000 2024/25 Complete

A 30,000 m³ tank and five pipelines totaling 3 km 

were constructed, serving approximately 400 

households, 2 schools, and 2 markets

39 Makaia borehole 
Solarization and Distribution of Makaia borehole of yield 34M3 /hr to 

Barcelona and Sakai Primary school.
 Waia        6,860,000 2023/24 Complete

Benefits approximately 500 households in Sakai 

sub location. Serves Sakai primary and Baselona 

shopping centre. 

40 Nyaanyaa earthdam  Distribution of water to ngoluni,kyang'ondu and, usalala,kitandi  Waia             24,914 2024/25 Complete
10,000m3, 2 pipelines of 4 km. Reached 300 hh 

and 2 mkts

41 Nyaanyaa earthdam 
Nyaanyaa earthdam phase 2 - distribution of water to kwa kavemba 

market.
 Waia        1,568,000 2023/24 Complete

Benefits approximately 200 households and serves 

Kwa Kavemba shopping centre.

42 Waia earth dam

Installation of solar power supply for pumping system , installation of

submersible pump and Water treatment

chambers.

 Waia        4,000,000 2024/25 Complete

A 25,000 m³ reservoir and five pipelines spanning 

5 km were developed, serving 350 households 

and 4 markets

43 Waia Earth dam 

Rehabilitation and distribution of Waia Earth dam - Repair of water 

towers and water pipeline extension to Ilela, kwa Mutava, kya 

mang’atu(4km)

 Waia        5,880,000 2023/24 Complete

Benefits approximately 1,000 households. Also 

serves Kavingo, Malatani, Kwa Masai and 

Kasanova Markets and  Malatani primary school. 

Require rehabilitation of water pipeline to Kwa 

Mutava.

44
Water improvement for 

Kako/Waia ward
Rehabilitation of Makaia  and Kyaluma borehole. Cross-cutting           276,776 2024/25 Complete Rehabilitation of Makaia  and Kyaluma borehole. 
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4.0 List of FY2025/26 Projects
 No  Department  Subward Project Name  Budget 

1 Agriculture  Both 
Pest and disease control for mango value Chain-Provision of fruit 

fly traps for Mango value chain
  1,000,000 

2 County Attorney  Both 
Land Governance (Legal Clinics and Legal Aids for Land 

Ownership, Succession Support and land survey)
  1,500,000 

3 Gender  Both Ligi Mashinani  -Ligi Mashinani   1,500,000 

4 Health Services  Both 
Mutula Care-Registration of 600 households into 

SHA(PWDs),Vulnerable and the needy
  3,000,000 

5  Waia 
Construction of Nduluku VTC dinning Hall -Construction of a 

dinning hall
  5,000,000 

6  Kako 

Construction of Mituvu ECDE class -Construction of 2no. ECDE 

Classrooms with an office & store,3-Door Pit Latrine with Urinal, 

Electrical conduit, shelving to the stores, lockable metallic cabinet, 

Wooden Desk, Wooden Arm Chairs, Water harvesting goods 

(10,000Ltrs Water Tank and base), 40 No. Kiddy chairs and 20. 

No. Kiddy tables, Play equipment 4 piece set (double swing, slide, 

climbing frame and double see-saw), Display soft board and 

Branding, Publicity and Signwriting

  4,250,000 

7

Construction of Kyaluma ECDE Construction of 2no. ECDE 

Classrooms with an office & store,3-Door Pit Latrine with Urinal, 

Electrical conduit, shelving to the stores, lockable metallic cabinet, 

Wooden Desk, Wooden Arm Chairs, Water harvesting goods 

(10,000Ltrs Water Tank and base), 40 No. Kiddy chairs and 20. 

No. Kiddy tables, Play equipment 4 piece set (double swing, slide, 

climbing frame and double see-saw), Display soft board and 

Branding, Publicity and Signwriting

  4,250,000 

8  Both Youth Empowerment - 2Jiajiri Programme (KCB Matching Grant)   1,000,000 

9  Both Road improvement-Routine maintenance   1,000,000 

10  Both Road improvement-Hire of motor grader and shovel   2,500,000 

11  Waia Opening of Mithumo- Kaseveni Road  -Road opening   2,000,000 

12  Kako 
Kaiti-Uviluni-Mbimbini-Kyaume road opening  -Light grading and 

Road-Runoff harvesting
  2,000,000 

13 Kako Waia 
Roads improvement Programme-Opening of Kwa Kiuani-Kitongu-

Mukio-Kwa Ndung
  3,000,000 

14 Operationalization of Mbooni - Kee Municipality   1,000,000 

15 Sand Dams conservation   1,000,000 

16  Waia 

Rehabilitation and extension of kwa Makaia Borehole water 

project. Rehabilitation of kisoi Munyao Health center and Muiu 

Market water line and extension to kwa Mutumba Mwaani to 

Sofia towards Kyangondu Market

  4,000,000 

17  Kako 

Distribution of Miau earthdam water project, Distribution to Kwa 

katheo,Construction of masonry tank and extension to Mba, 

Nthangathini amd Ngovu

  4,000,000 

Water, Sanitation

and Irrigation

Lands

Infastructure, 

Transport, Public 

Works and Energy

ICT, Education and 

Internship
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Project/ Programme
Construction of Sand Dams
Intervention
Construction of Sand Dams 
Subward
Kako and Waia

Hand in Hand
Eastern Africa

Project/ Programme
Makueni Carbon Project 

Intervention
Tree planting, and distribution of certified seeds 

Subward
Waia and Kako

Anglican Development 
Services Eastern

Project/ Programme
Road water harvesting (Drain to Gain)
Intervention
Tree planting, run off harvesting, rehabilitation of
gulley and capacity building framers
Subward
Waia

Metameta

Project/ Programme
Tree Planting 
Intervention
Tree Planting 
Subward
Waia

African Sand
Dam Foundation 

Project/ Programme
Financial Literacy Training 

Intervention
Financial Literacy 

Subward
Waia

The Green Belt
Movement

5.0 Key Partners in the Ward



GOVERNMENT OF MAKUENI COUNTY
THE COUNTY TREASURY
P.O BOX 78 MAKUENI - 90300

Tel: 0712-17 17 17
Email:  finance@makueni.go.ke
Website: www.makueni.go.ke
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