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The Ward Development Profile highlights key milestones achieved by the County 
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents 
government interventions aligned with citizens’ development priorities, promoting 
transparency, accountability, and informed decision-making.
The profile provides a detailed record of projects implemented in each ward, including 
budget allocations, locations, implementation status, and the resulting community impact

1.0 Introduction

1.1 Background Information

Households
7,038

Population
30,056

1

FY2022/23 FY2023/24 FY2024/25

4,870,942

9,695,516

4,647,851

Both
Subwards
33,347,050

Kalawa
49,571,300

Kathulumbi
31,650,450

Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/24 (Ksh) 

-

Kalawa
19

Kathulumbi
18

No. of Projects for FY2022/23,
FY2023/24 and FY2024/24

Both
Subwards

14

Own Source Revenue Collected in the Ward (Ksh)



To enhanced water access and reduce the distance to water points, the county 
government:

• Desilted Kyamakuthi earth dam to a capacity of 47,233m3, serving a 
population of approximately 10,000.

• Desilted and rehabilitated Kwa Ivali earthdam to a capacity of 35,000m3 
benefiting approximately 3,000 people.

• Desilted Kwa Muthama earthdam to a capacity of 30,000m3, serving a 
population of approximately 1200 people.

• Constructed Muambe earth dam with a capacity of 30,000m3, serves a 
population of approximately 2,000 people.

• Drilled and equipped Mukelenzu borehole with a yield of 12.6m3/hr, alongside 
the construction of a 12.6km pipeline network and 11 water points, expected 
to serve approximately 3,200 residents and six shopping centres.

Water Access and
Environmental Conservation
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2.0 Achievements

Desilted Kyamakuthi earthdam



The county government improved road network accessibility and connectivity 
through the following interventions:

• Opened 30km, graded 266km, and graveled 10km of roads, improving 
accessibility and connectivity across the ward.

• Promoted “roads for water” initiative through excavation of 3,352m3 catch 
water mitre drains, contributing to climate-resilient infrastructure and 
enhancing water availability for agricultural production.

• Connected 81 households and 2 institutions to electricity through the REREC 
matching grant programme, improving living standards and boosting local 
economic activity by providing reliable power for homes and businesses.

Road Access
and Connectivity
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“Roads for Water” Initiative

To enhance sanitation within the market centers, the county government:
• Implemented cleaning and waste management in 14 markets, creating jobs for 45 

people
• Constructed sanitation blocks at Syokilati and Syotuvali markets improving hygiene in 

the market

Public Sanitation



To boost food security, enhance farmers’ incomes, and promote sustainable farming, the 
county government implemented the following initiatives:

• Distributed 10.64MT of certified green gram seed to 5,320 beneficiaries to promote 
pulse production.

• Mapped and profiled 7,081 farmers to enhance access to agricultural extension 
services.

• Through NARIGP, supported 50 groups across four (4) value chains i.e. Tomato, 
mango, green grams & poultry through provision of Agricultural equipment and 
machines i.e Feed formulation equipment, threshers, incubators and brick-making 
machines and water tanks.

• Established a Ward-based SACCO that was awarded an inclusion grant of Kshs 
1,000,000 to support operations.

Agricultural Production
and Productivity
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Certified seed
distribution to
promote pulse

production 

To improve the well-being and livelihood of the vulnerable population, the county 
government;

• Supported 142 elderly persons and persons with disabilities with food, non-food 
items and medical insurance subscription enhancing access to health care services.

• Facilitated 73 ward teams in various disciplines to participate in ‘Ligi Mashinani’ 
ward games and issued with sports items promoting sports development at 
grassroot level.

• Organized safe space engaging 173 school going children to identify key protection 
concerns for targeted follow-up and intervention

Social Protection and
Youth Empowerment



Access to essential primary healthcare was achieved through:
• Engaging 322 Community Health Promoters (CHPs) under 15 community 

health units to implement primary healthcare at the community level. 
• Renovation of Kathulumbi and Mutembuku Heath Centres, and 

construction of Katangi dispensary maternity block with a total catchment 
population of 31,800.

• Distribution of essential commodities and medical supplies to various 
health facilities.

Health Services

• Prepared Kathulumbi & Kalawa market plans which were approved by the 
County Assembly. Implementation of the plan will guide future construction 
and investment to promote local trade, improve livelihoods, and support 
economic growth.

• Conducted Legal advisory clinics focusing on land succession matters 
reaching 561 People. 100 Households are expected to benefit from the 
program promoting access to justice and peaceful resolution of inheritance 
disputes

Security of
Land Tenure
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Renovated Kathulumbi Health Centre



To enhance access to quality education and training, the county government:
• Constructed new classrooms for Seven (7) ECDE centers - Ngamu, Mweleli, 

Ngungi, Syongungi, Mwaani, Syokilati and Kasooni primary schools - creating 
conducive learning environment.

• Confirmed 40 ECDE teachers to permanent and pensionable terms, ensuring 
stable service delivery and improved livelihoods.

• Provided teaching and learning materials to 41 ECDE centres, improving access 
to quality of early childhood education.

• Achieved 12.3% increase in ECDE enrolment, rising from the year 2022 to year 
2025, as a result of targeted interventions.

• Supported 809 needy and bright students with bursaries, including full 
scholarships for 6 Form One entrants, to enhance retention and progression in 
learning institutions.

Access to Education
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The newly constructed Syongungi ECDE center

To strengthen governance and participation at the ward level, the government:
• Supported the organization and election of development committees at 

village, cluster, sub-ward, and ward levels.
• Established ward sand management committees, ensuring sustainable sand 

harvesting and conservation.

Governance



78

3.0 List of  Ward Development Projects

No Project Name Project Description Subward  Budget  FY Status Remarks

1
Provision of certified green grams 

seeds to farmers 

Supply of 5142 MT of certified green grams seeds to 

farmers
Cross-cutting        2,000,000 2023/24 Complete

Provided certified green grams seeds of 7,884 kgs to

3,942 farmers with the aim of increasing production

2 Mbavani Irrigation Scheme- Facilitation of feasibility study Kalawa        4,101,300 2023/24  Complete 
Feasibility study done, report prepared and approved.

BQs done. Require funding for implementation.

3

Irrigation Development Programmes - 

Survey, identification, mapping and 

Designs

Provision of certified seeds of maize, beans, green grams 

& cow peas.
Cross-cutting        1,500,000 2024/25  Complete 

complete, 3.104 MT supplied and distributed to 1552 

beneficiaries (21 of the beneficiaries were PLWD)

4 Supply of Manure Supply of Manure Cross-cutting           800,000 2024/25 Complete 210 farmers supplied with manure

5
Sports Development programme - 

Kalawa
Sports Development programme Cross-cutting           200,000 2023/24 Complete

Ward teams were supported with 8 sets of uniform in

an effort to enhance sport development. 

6 Social protection
Social Protection :Support to vulnerable Elderly, 

PWDs(house/toilet/ bed /assistive devices and beddings 
Cross-cutting           887,500 2023/24 Complete

134 vulnerable persons elderly and PWD benefited with 

food, beds, mattresses and blankets

7

Youth, Talent and Infrastructure 

development for athletics, ballgames, 

indoor games, establishment of sport 

fund and development of sports 

development proposals

Cash awards for ligi mashinani and sport items  Cross-cutting           300,000 2024/25 Complete
Sporting Items issued to 73 beneficiaries promoting 

sports development at grassroot level.

8

PWD support-Assistive Devices -

Support PWDs with assorted assistive 

devices

Purchase and supply of 20 wheelchairs, 2 walking canes, 

30 packets of diapers
 Cross-cutting           500,000 2024/25  Ongoing 

22 beneficiaries of assistive devices identified, and the 

supply of assistive devices awarded to supplier, awaiting 

delivery. 

9
Kalawa health centre(Fencing and 

gate)

Fencing and installation of gate in Kalawa Sub County 

Hospital
Kalawa        1,470,000 2023/24 Complete

This has enhanced acces to services . The facility has a

catchment population of 8,589 with average workload

of 1,762 per month

10 Mutembuku Heath centre 
Re roofing, re painting of the walls and installation of 

tiles, ceiling and electrification
Kathulumbi        2,500,000 2023/24 Complete

The facility has catchment population of 4,800 and

average monthly workload of 2,500 per month

11
Completion of maternity block and 

incinerator at Katangini Dispensary
Construction of maternity block Kathulumbi        1,960,000 2023/24 Complete

The facility has catchment population of 4,300 and

average monthly workload of 3,000 per month

Gender, Children, Youth, Sports and Social Services

Agriculture, Livestock, Fisheries & Cooperative Development

Health Services



No Project Name Project Description Subward  Budget  FY  Status Remarks

12
Kalawa Sub County Hospital - 

Solarization
Kalawa Sub County Hospital - Solarization Kalawa        4,000,000 2024/25  Ongoing 

This has enhanced acces to services . The facility has a

catchment population of 8,589 with average workload

of 1,762 per month

13  Mbavani dispensary
Renovation and extension of waiting bay and furniture mbavani 

dispensary
Kalawa        1,500,000 2024/25  Complete Complete

14 Katangini Dispensary 
Katangini Dispensary - Completion of Maternity Block and 

Incenarator
Kathulumbi        1,390,450 2024/25  Complete The facilty has a population cathment of 3000

15 Kathulumbi - Equipping Kathulumbi - Equipping of Lab Kathulumbi        2,000,000 2024/25  Ongoing 
The facility has catchment population of 6,857 and 

average monthly workload of 3,500 per month

16 Katangini Dispensary 
Katangini Dispensary -completion of maternity block and 

incinerator
Kathulumbi        1,960,000 2024/25  Complete The facility has catchment population of 2,945

17
 Upgrading of Kathulumbi health 

center. 

Renovation of the facility; re-roofing, installation of tiles, fencing 

of the facility and installation of the gate
Kathulumbi        3,500,000 2024/25 Complete

Population of 7,000 and average monthly workload of

3,500 per month

18 Ngamu ECDE Construction of ECDE classroom Kalawa        1,500,000 2022/23 Complete Has enrollment of 40 learners

19 Mweleli ECDE Construction of 1 No. classroom Kalawa        1,500,000 2022/23 Complete
Enrolment increased by 32% from 37 in 2022 to 49 in

2025.

20 Ngungi ECDE Construction of 1 No. classroom Kalawa        1,500,000 2022/23 Complete Has enrollment of 41.

21 Mwaani ECDE Construction of 1 No. classroom Kathulumbi        1,500,000 2022/23 Complete
Has enrollment of 21 learners. Enrolment increased by

62% in 2025

22 Syokilati ECDE Construction of 1 No. classroom Kathulumbi        1,500,000 2022/23 Complete Has enrollment of 41 learners

23  Syongungi ECDE 
Construction of 2 No. classroom, office and water harvesting 

infrastructure
Kathulumbi        2,940,000 2023/24  Complete Has enrollment of 33 learners

24 Kasooni ECDE Construction of  2 No ECDE classroom
with an office and a store.

Kalawa        3,000,000 2024/25 Complete Has enrollment of 42 learners

25
Construction of a twin 

workshop at Mutanda CTTI
 Construction of a twin workshop Kalawa        3,000,000 2024/25 Ongoing

Roofing done.Pending works include: Plastering, 

flooring, fittings and painting

26
Construction of Twin workshop 

at Kathulumbi CTTI
 Construction of Twin workshop Kathulumbi        3,000,000 2024/25 Complete

The project is in use and provides a conducive 

environment for theory and practical work.

ICT, Education & Internship

8
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No Project Name Project Description Subward  Budget  FY Status Remarks

27

REREC matching grant - 

connection of electricity to 

Mutanda CTTI, Kathulumbi 

CTTI, Mutembuku CTTI, 

Kathongo Dispensary and 

Syotuvali Dispensary

instalation of transformers, construction and extension of HT 

lines, construction 0f distribution of lv lines network at mutanda 

CTTI, kathulumbiCTTI, mutembuku CTTI, kathongodispensary 

and syotuvalidispensary.

Cross-cutting        1,000,000  2024\25  Ongoing 

 Survey and designs done awaiting project 

implementation. Hexpected to serve Kathulumbi CTTI, 

Mutembuku Ctti and Mutanda CTTI 

28 Hire of machines for rdworks

 Grading along Katangini – ngunini Rd, Murramuni -kavumbu-

miangeni-mbavani-mutembuko-syongungi-kwa mareka junction Rd 

and Kalawa health cetre – kathiani market Rd, 

Kalawa        3,000,000 2022/23 Complete
 The rd serves Thwake , Ndauni, Kalawa, Mbukoni and

Miangeni Sub locations

29
Road improvement programme 

(Machine hire - MTF)

Kwa Philip - kaketi - Mweleli Kathambangii Kwa Mwingi, 

Malamuni - Kaketi, Malamuni - Mweleli , Kikao-Mukuku, kalawa - 

Kathiani, Mwamisi- Ndauni- Katangini, Kwa Kaoka - Syokilati, 

Kwa Kavunge-Mililuni - Kwa Edward Sila

Cross-cutting        3,000,000  2024\25  Complete 

 The rd improvement programme has enhanced 

increased connectivity and accessibility. Connects 

Mweleli and Kathulumbi Sub locations 

30
Road improvement programme ( 

Fuel)

Inhouse light grading on selected rds across the ward 2.4kms 

Malamuni-Kinze rd, 3.2kms Mukuku-Nganwa rd ,1.6kms 

Mukelenzu-Malikiti market rd, 1.8kms Thwake-Mbukoni Junction 

rd, 3kms Kwa Ndungo-Kiluluini-Malili rd, 4.1kms Kalawa-Ngamu-

Kaseve rd, 2.2kms Kwa Mutunge-Thwake rd, 5.4kms Kwa Ndeti 

Kiosk-Kiandiko-Kwa Kilonzo-Kwa Faith Mbai-Kwa Kimea-Kwa 

Mwango-Kwa Kiliu-Kamutonye-Athi River rd, 2.6kms Asst. Chief 

office Syotuvali-Athi River rd. Inhouse rd opening of 17km along 

Kwa Maria-Kwa Kyengo-Athi River rd, 1.8km Kwa Kyengo-Kwa 

Richard rd,2.2km Juntion Kathulumbi-Ngomano rd, 1.9km 

Syotuvali-Kwa Ndindi rd

Cross-cutting        1,900,000  2024\25  Complete 

 26.3 km rd light graded and 7.6 km rd opened has 

increased connectivity within sKathulumbi, Kathongo, 

Ititu, Thwake and Ndauni Sub location  

31

Grading and murraming from 

malamuni - miangeni -kinze- 

mbavani- mutembuku- syongungi 

to kwa maseka junction

5kms Bush clearing, 30kms light grading and I km spot gravelling 

along malamuni - miangeni -kinze- mbavani- mutembuku- 

syongungi to kwa maseka junction

Cross-cutting        3,509,550  2024\25  Complete 

 4km murraming and 30 kms light grading. Connects 

Miangeni, Kinze and Kalooi , Mutembuku and 

Kathulumbi Sub locations 

32 In-house rd improvement works
Spot gravelling; Kwa mwamisi -katangini-ndauni Rd and Mbukoni -

thwake- kiiani -katangini Rd 
Kalawa        1,000,000 2022/23 Complete

 The rd serves Kathulumbi, Kathong, Ndauni, ititu and

Thwake Sub location

33
Road improvent programme – 

light grading – opening of rds
Opening; Katulya, mweleli-Kaseoni-Katoloka and Kwa kiio-Iiani Cross-cutting        9,750,000 2023/24 Complete

The rd connects kalawa location with 3 sub locations.

i.e Mweleli, Kimeeni and Kalawa

Infastructure, Transport, Public works and Energy
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No Project Name Project Description Subward  Budget  FY  Status Remarks

34 Mbooni – Kee Municipality Mbooni – Kee Municipality Cross-cutting        1,000,000 2023/24 Complete
Delination of bounderies completed, Municipal charter

approved. Operationalization in progress

35  Kalawa market plan Planning and survey of Kalawa market Kalawa        1,000,000 2023/24 Ongoing Plan done, awaiting approval by the County Assembly

36 Kavumbu Public toilet Construction of a public toilet at Kavumbu Kalawa           500,000 2023/24 Complete Serving over 200 traders

37 Kathulumbi market Planning and survey of Kathulumbi market Kathulumbi        1,000,000 2023/24 Ongoing Plan done, awaiting approval by the County Assembly

38 Kinze Market toilet construction of public toilet Kalawa           500,000 2024/25 Not started Serves 300 traders

39 Syotuvali market toilet construction of public toilet Kathulumbi           500,000 2024/25 Complete Serves 300 traders

40 Syokilati market toilet construction of public toilet Kathulumbi           500,000 2024/25 Complete Serves 400 traders

41

Drilling and equipping of 5 No. 

boreholes in the ward using own 

machines 

 Drilling and equipping of 5 No. Kalawa Market Borehole, 

Mukelenzu Borehole and Syokilati Borehole, Maluini and 

Musingini

Cross-cutting 2022/23 Complete

Implementation of the 5 projects done in partnership

with world vision. The County Government scope was

drilling. equipping to be done by world vision

42 Kalawa Market Borehole Drilling and equipping Kalawa 2022/23 Complete

2.6M3/hr yield. Expected to serve approx 300

households. Done in partnership with world vision.

Awaiting hand over to the county

43 Mukelenzu Borehole Drilling Mukelenzu Borehole Kathulumbi 2022/23 Complete

12.6 M3/hr yield. 12.4Km of pipeline extension done.

Has 11 water points. Expected to serve a population of

3,200 and 6 Shopping centers .

44 Musingini Borehole  Drilling Musingini Borehole  Kathulumbi 2022/23
Drilled and 

capped
It’s a dry borehole

45 Syokilati Borehole Drilling Syokilati Borehole Kathulumbi 2022/23
Drilled and 

capped

Drilled and Capped. Has a yield of 1.7M3/hr. The Water 

is not potable/fit for human consumption

46 Kyamakuthi earth dam 
Surveying, redesigning and desilting and construction of check 

dams.
Kalawa      15,000,000 2022/23 Complete 47, 233M3 volume, serving approx 10,000 people. 

47 Muambe Earth dam  Desilting and Construction of check dam Kathulumbi        2,500,000 2022/23 Complete 30,000M3 volume, serving approx 2000 people 

48 Kwa Muthama Earthdam Desilting Kwa Muthama Earthdam Kalawa        2,500,000 2023/24 Complete 30,000M3 volume, serving approx 1200 people 

49 Kwa ivali Earthdam 
Desilting Kwa ivali Earthdam and rehabilitation of the spill way. 

Construction of toilets
Kathulumbi        4,900,000 2023/24 Complete 35,000M3 volume, serving approx 3000 people 

50 Katukulu earthdam Desilting of dam, rehabilitation of spill way and drawoff system Kalawa        3,500,000 2024/25 Ongoing Ongoing, rehabilitation of spillway and draw off system

51 Maluini Borehole Drilling Maluini Borehole Kalawa        1,000,000 
Drilled and 

capped

Has Yield of 12.6M3/hr. Drilled and Capped awaiting

equipping by the World Vision

Lands, Urban Development & Environment and Climate Change

Trade, Marketing, Industry Culture and Tourism

Water Sanitation and Irrigation

       7,000,000 



4.0 List of FY2025/26 Projects
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 No  Department  Subward Project Name  Budget 
1  Agriculture  Both Subsidized farm mechanization -Provision of machines for farming       2,000,000 

2  County Attorney  Both Land Governance(Legal Clinics and Legal Aids for Land Ownership, Succession Support and land survey)       1,000,000 

3  Health Services  Kalawa Kalawa Sub-county hospital X-ray building -Construction and equiping of x-ray facility       5,000,000 

4  Health Services  Kathulumbi Kinyau Dispensary Renovation -Renovation of Kinyau dispensary       1,500,000 

5  Health Services  Kalawa Ngunini Dispensary - construction of a new dispensary and a toilet       3,500,000 

6  Health Services  Both Mutula Care-Registration of 600 households into SHA(PWDs),Vulnerable and the needy       3,000,000 

7  Gender  Both Ligi Mashinani       1,500,000 

8  Gender  Both PWDS Sports development          500,000 

9  Gender  Kalawa Construction of a toilet at Kalawa play grounds          500,000 

10  Gender  Both Levelling of 10 play grounds- Fuel for county machines          500,000 

11  Infrastructure  All Road improvement works (Grading-Machine Hire) across the Ward       3,000,000 

12  Infrastructure  Kalawa  Installation of drainage structures (Box Culverts) along  Mau, Hitu and Kwa Mathenge Streams       1,000,000 

13  Infrastructure  Kathulumbi Installation of drainage structures (Box Culverts) along Mweleli, Kamali  and Kwa Ngyema Streams       1,000,000 

14  Infrastructure  All 
Opening,grading & critical spot murraming of Ngunini-Ngamu road,Unyeeo-Syotuvali road,Kamutonye-Syongungi road,Ndauni-

Katangini road,Kinze road,Nganwa road
      3,000,000 

15  ICT, Education and Internship  Kalawa Construction of ECDE Centre at Muambani -Construction of one class       1,500,000 

16  ICT, Education and Internship  Kathulumbi Construction of ECDE at Mutembuku -Construction of one class       1,500,000 

17  ICT, Education and Internship  Both Youth Empowerment - 2Jiajiri Programme (KCB Matching Grant)       1,000,000 

18
 Water, Sanitation and 

Irrigation 
 Kalawa 

AKWASH Project – (a. Extension line from Kaketi to Mweleli to Kaseuni (3 Kiosks); b. Extension line from AKWASH to 

Kinze Market (3 Kiosks); and c. Extension line from Miangeni to Kwa Malenge to Kavumbu (3 Kiosks)
      4,000,000 

19
 Water, Sanitation and 

Irrigation 
 Kathulumbi 

AKWASH Project – (a. Extension line from Katoloka to Kathongo (1 Kiosk at Kathongo); b. Extension line from Kwa Kaoka to 

Kyanganga AIC (1 Kiosk); c. Extension line from Katoloka to Kakuli; and d. Extension line from Syongungi Market to Munyuni 

Market)

      4,000,000 
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Project/ Programme
Construction of Masonary Tanks to Schools

Intervention
Constructing Masonary Tanks to Primary Schools

Subward
Ward-wide

Anglican Development 
Services Eastern

Project/ Programme
Supporting Needy Children 

Intervention
Supporting the children with clothes and

learning material
Subward

Kalawa

Compassionate 
International

Project/ Programme
Maluini Bore Hole
Intervention
Equipping and distribution serving 3000 People
Subward
Kalawa

Project/ Programme
Construction of Sand Dams
Intervention
Supporting community with construction materials
Subward
Ward-wide

African Sand
Dam Foundation 

5.0 Key Partners in the Ward



GOVERNMENT OF MAKUENI COUNTY
THE COUNTY TREASURY
P.O BOX 78 MAKUENI - 90300

Tel: 0712-17 17 17
Email:  finance@makueni.go.ke
Website: www.makueni.go.ke
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