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1.0 Introduction

The Ward Development Profile highlights key milestones achieved by the County
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents
government interventions aligned with citizens’ development priorities, promoting
transparency, accountability, and informed decision-making.

The profile provides a detailed record of projects implemented in each ward, including
budget allocations, locations, implementation status, and the resulting community impact.

I.1 Background Information

Population Households
33,317 9,504

No of Projects for FY2022/23, Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/25 FY2023/24 and FY2024/25 (Ksh)

Both 50
Subwards

Ngaamba
41,992,353

Malili
59,958,507

Own Source Revenue Collection in the Ward (Ksh)

16,854,780

14,369,284

FY2022/23 FY2023/24 FY2024/25



2.0 Achievements

Woater Access and
% Environmental Conservation

To enhance water access and reduce the distance to reliable water sources, the
County Government:

* Desilted and expanded four earth dams (Kwa Loa, Kyunguni, Makaa and
Katatu), benefitting approximately |,100 households.

» Solarized Kiu borehole water project, which now serves approximately
1,000 households.

* Constructed Kwa Nditu sand dam in partnership with the local
community, benefiting 350 households across eight villages by enhancing
water retention and supporting ecosystem restoration.

* Rehabilitated Kwe Kuyu Gulley in Kalembwani, reducing soil erosion,
restoring degraded land, and enhancing agricultural productivity and
accessibility in the affected areas.

Kilombo Dam
Water Project




 Road Access
. and Connectivity

To improve road accessibility and enhance connectivity, the county
government:

* Opened 65 kms of roads, graded 153km, and graveled |1.5kms,
improving road accessibility and connectivity across the ward and
facilitating smooth transportation and trade.

* Installed drainage structures including 156m of culverts, 50 scour
checks, and 80 gabions, enhancing water management, preventing
flooding and soil erosion, and improving road durability.

* Excavated 126m* of mitre drains, contributing to climate-resilient
infrastructure and supporting sustainable road maintenance.

* Installed Mavivye market solar floodlight systems to improve security
and spur economic activities by extending operating hours in the
market.

Ngaamba - Masaa Road
Opening and Improvement




| Agricultural Production
ks and Productivity

To enhance food security, improve farmer livelihoods, and promote sustainable

agricultural practices, the county government;

¢ Distributed |1.3MT of certified maize and beans seed to 400 farmers, and
2.5MT of certified sorghum seed to 3,087 farmers, helping cushion them
against the high cost of farm inputs.

* Formed Kima-Kiu/Kalanzoni ward-based SACCO and provided seed capital of
Kshs 1,000,000 to enable farmers access credit.

* Provided one farmer with a Posho mill and supported other six farmers with
pond liners under the KCEP CRAL programme.

* Issued solar driers tol 6 groups, through SIVAP.

Issuance of
Certified Seeds




Health Services

To enhance access to health care services, the county government;
* Distributed essential commodities and medical supplies to various
health facilities
* Constructed Ulu dispensary and maternity block at Kavuko
dispensary serving a total catchment population of 3,000.

* Engaged community health promoters to bridge the gap between the
community and health systems.

TR

ULY Dispens
COMRTMENT OF HEALTH SERVICES
. COVERNMENT OF MAKUEN] Coqegly

i




Access to Education and Training

To enhance access to quality education and training, the county government;

* Constructed new classrooms in 8 ECDE centers (Kwa Kea, Ulu, Kisse,
Kilombo, Kwa Ndeke, Mwanyani, Marwa and Mawani centres), providing
a conducive learning environment for early childhood education.

* Converted 38 ECDE teachers to permanent and pensionable terms,
ensuring consistence access to education and improved livelihood.

* Provided teaching and learning materials to 46 ECDE centers to
enhance the quality of early childhood education.

e Supported 598 needy and bright students with bursaries and full
scholarships to 6 form one entrants, enhancing transition and retention

in learning institutions.
Mawani ECDE
Center

. FY 2024/ 2025
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To strengthen coordination, citizen engagement, and overall service

delivery, the government;

* Facilitated election of development committees at village, cluster,
sub-ward and ward levels, enhancing coordination and service
delivery.

* Constructed Kilome sub-county office to provide conducive
working environment and enhance service delivery.




'n' |i| Social Protection and
Youth Empowerment

To improve the well-being and livelihood of the vulnerable population, the county
government;

Supported six organized groups by providing each with a 100-seater tent and
100 chairs, enhancing their capacity to conduct income-generating activities.
Provided assistive mobility devices to 22 persons with disabilities to enhance
self-reliance

Supported |13 elderly persons with food and non-food items to improve
their well-being, along with medical insurance subscriptions to enhance
access to healthcare, benefiting 5.7% of the ward’s elderly population of 1,995.
Organized safe spaces forums for children, reaching 95 boys and girls
Facilitated 28 ward teams to participate in ward league games and provided
sport items, enhancing sports development at grassroots’ level.

Levelled Kiu play ground to provide reliable space to nurture sport talents.

Issuance of Tents
and Chairs for
Economic Empowerment
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Public Sanitation

To enhance sanitation within market areas and other public places, the county
government;

Conducted market cleaning and waste collection initiative in 8
markets, engaging 41 local residents across the ward.

Constructed six public toilets to enhance sanitation at Ngiini
playground, Mavivye primary, Kilome market, Marwa market, Kwa DC
and Ulu market improving the trading environment and access to
sanitation facilities



3.0 List of Ward Development Projects

NolProject Name |Project Description Subward | Budget |FY  [Status Remarks |
Infrastructure, Transport, Public works, Housing & Energy

I In-house road improvement works

Mavivye market- Mavivye dispensary
—Kautandini
Road Improvement - Mavivye Kautandini

road

4 Kwa Kavesa drift

5 Machines for hire -road improvement

Grading and drainage of Ngaamba - Masaa -

Marwa road

7 Road Improvement

Routine maintenance of

KiimaKiu/Kalanzoni ward access roads

Road improvement along Tuvilani-

Kiongwani Girls

Ikm opened, 2km graded,0.5km graveled across the ward.

5km of road graded, Ikm gravelled and 24m culvert installed

Malili

Ikm road Murraming and 4km grading of Lake oil-kalanzoni

road.

Malili

Road opening, grading/formation, spot murraming and drainage

structures; Ngiini- Kalanzoni-Yaitha road. rehabilitation and

construction of gabions at Kwa Malonga - Mulumini road

Malili

Road opening and widening - Kima-Nzeveni — Kalembwani rd,

Ndovoini-Kalembwani rd, Kithea-Kalembwani rd, Kathetheni-

Cross-cutting

Kathungu rd, Kwa Kenyatta-D4 dam-Makanisani-Kilombo dam.

Spot grading and gravelling , Culverts installation and drainage

works along Ngaamba - Masaa - Marwa road

Ngaamba

road improvement of 25km along Ngiini —kwa muhamed —Uiini

primary —kwa kala-lake oil-Kalanzoni road-kwa Muthusi-kwa

Atumia-Mbondoni raod to Kithata Masaani primary road.

Malili

17km light grading along Kwa Mamuu - Kwa Iswii - Westgate
5km,Kwa Kea - Malili 6km,AIC Amani - Kiteini Primary 6km

0.3km of road gravelled, 12km opened and gravelled,

200m,900mm DIA Culverts installed along Tuvilani-Kiongwani

Girls.

Cross-cutting

Ngaamba

2,600,000

4,900,000

1,000,000

9,860,000

3,995,000

3,920,000

1,500,000

3,782,995

3,100,000

2022/23

2022/23

2022/23

2023/24

2023/24

2023/24

2024\25

2024\25

2024\25

Complete

Complete

Complete

Complete

Complete

Complete

Ongoing

Complete

Complete

Enhanced connection to Mavivye dispensary,
Mulumini primary and secondary school

Enhanced connection to Mavivye market, Mavivye
dispensary and connection to Mombasa road
Enhancing road access to Kalanzoni and Mombasa

road

Constructed Kwa Kavesa drift, Ikm of road graveled,
23 km opened and graded . Connecting Kiimakiu

Kalanzoni ward and Machakos county

12km opened and graded. Enhanced access across the

ward.

Ikm of road gravelled and 4.7 Km graded.
Connecting 3 markets (Ngaamba, Masaa and Marwa).
Institutions connected include; Ngaamba primary,
Marwa CTTI,

Ongoing

Road improvement connecting Malili town,Kea
primary school,Kiteini Primary School,Malili
dispensary

Road improvement connecting Kiongwani

Girls,Kavuko market



[No|Project Name ____ |Project Description _____ |Subward| Budget |[FY [Status |Remarks |

ICT, Education & Internship

Construction of 2 classrooms, 3 door pit latrine and supply of metallic Improved learning environment to a current enrolment
10  Kwa Kea ECDE Malili 3,430,000 2023/24 Complete
cabinet, wooden table and arm chair. of 36.
Construction of 2 classrooms, 3 door pit latrine and supply of metallic Improved learning environment to a current enrolment
Il Ulu ECDE Ngaamba 3,500,000 2022/23  Complete
cabinet, wooden table and arm chair. of 35.
Construction of 2 classrooms, 3 door pit latrine and supply of metallic Improved learning environment to a current enrolment
12 Kisse ECDE Ngaamba 3,500,000 2022/23 Complete
cabinet, wooden table and arm chair. of 19
Construction of 2 classrooms, 3 door pit latrine and supply of Improved learning environment to a current enrolment
13 Kilombo ECDE Malili 3,500,000 2022/23  Complete
metallic cabinet ,wooden table and arm chair. of I5
Improved learning environment to a current enrolment
14 Kwa Ndeke ECDE Construction of 2 classrooms with an office ,store and equipping. Malili 3,600,000 2024/25 Complete 62
of 62.
Provides conducive learning environment to 60
I5  Mwanyani ECDE Construction of 2 classrooms with an office store and equipping. Ngaamba 3,600,000 2024/25 Complete |
earners.
Construction of two classrooms with an office and a sttore, 3-door pit Provides conducive learning environment to 74
16 Marwa ECDE Ngaamba Emergency 2024/25 Complete
latrine, installation of a water tank and equipping learners.
Construction of two classrooms with an office and a sttore, 3-door pit Provides conducive learning environment to 42
17 Mawani ECDE Ngaamba Emergency 2024/25  Complete
latrine, installation of a water tank and equipping learners.

Constructed a new dispensary to improve access to
18 Ulu dispensary Ulu dispensary (construction of a dispensary) Malili 6,860,000 2023/24 Complete
primary healthcare services for the community

Equipped the facility with a solar system to ensure
Solarization of Kalanzoni
19 di Installation of solar at Kalanzoni dispensary Malili 500,000 2023/24 Complete reliable, clean, and uninterrupted power supply for
ispensal
pensary essential health services

enhanced maternal and child health by providing safe
20 Kavuko dispensary maternity Construction of a maternity Ngaamba 2,936,945 2023/24 Complete
delivery services.

Woater Sanitation and Irrigation

Rehabilitation of the rising main and equipping of the

borehole.Installation of 6.5km pipeline and construction of water
21 Kasalama borehole Malili 6,700,000 2024/25 Ongoing  Ongoing
kiosk at Ndemiu. Installation of 10,000L plastic water tank and shed
Marwa market.
Has a capacity of 5295m3 serving 1000 households,
22 Katatu dam Desilting of Katatu Earth dam Ngaamba 3,882,480 2024/25 Complete X
improving water access
Drilled and cappedwith a yield of 12m3/h. equipping

23 Kwawala borehole Drilling and test pumping of Kwa Wala borehole Malili 3,500,000 2024/25 Complete
and |.3km distribution to be done in FY 2025-26



No Project Name ______|Project Description Subward Budget |FY __|Status Remarks ___ |

24

25

Kwa Loa earth dam Desilting of Kwa Loa earth dam Malili

Kwa Ngumu borehole Rehabilitation of Kwa Ngumu borehole Malili

3,500,000 2024/25

307,405 2024/25

Complete

ongoing

Hasa capacity of 5295m’ to benefit approximately
300 households,enhancing water access services
Rehabilitation of kwa nguumu borehole with a yield of
5m3/hr, 500m pipeline and | water point to enhance

access of water

26

27

28

29

Gender, Children, Youth, Sports and Social Services

Kiu primary ground Leveling of Kiu primary ground and public toilet Ngaamba

Sports and Youth development Programme -
Youth, Talent and Infrastructure development
for athletics, ballgames, indoor games,
establishment of sport fund and development of Support to "Ligi Mashinani" ward games and provision of
Cross-cutting
sports development proposals(support of Kshs. sport items.
400,000 to ASU team playing Division | for
purchase of 2 pairs of uniform, soccer boots, 20

balls and fuel)

PWD support-Assistive Devices -Support Purchase and supply of 20 wheelchairs, 2 walking canes, Cross-cutting
PWD:s with assorted assistive devices 30 packets of diapers

Purchase of tents for 6 CBOs(Deborah,

Kalanzoni, Mbondoni, Ulu, Kavuko and Purchase and delivery of six 100-seater tents and chairs  Cross-cutting
Kathungu)

2,000,000 2023/24

300,000 2024/25

500,000 2024/25

1,500,000 2024/25

Complete

Complete

Complete

Complete

The levelled play field will enhance access and nurture

sport talents

Ligi mashinani done with cash awards and sport items
issued to ward 32 teams in supporting and promoting

sports development

Assistive devices for 22 beneficiaries delivered ,

awaiting issuance.

6 organized groups each issued with a 100 seater tent

and 100 chairs for income generating activities.

30

31

32

Trade, Marketing, Industry Culture and Tourism

construction of Ulu public toilet construction of Ulu public toilet Ngaamba
construction of Public toilet at Kwa DC construction of Public toilet at Kwa DC Malili
Construction of Mavivye public toilet Construction of Mavivye public toilet Malili

1,000,000 2024/25

1,000,000 2024/25

1,000,000 2024/25

Complete

Complete

Complete

Construction of a public toilet at Ulu market benefiting
200 traders, improving hygiene and sanitation for
residents and visitors.

Construction of a public toilet at Kwa DC market
benefiting 400 traders, enhancing public sanitation
services in the area

Construction of a public toilet at Mavivye market
benefiting 200 traders, enhancing cleanliness and

improve public health standard



No Project Name Project Description ___Subward Budget |FY _|Status Remarks

Construction of a public toilet at Kiu market benefiting
Construction of Kiu market public
33 0 Construction of kiu public toilet Ngaamba 1,000,000 2024/25 Complete 300 traders, enhancing access to sanitation facilities for
toilet
market users and the community.

Construction of a public toilet at Marwa Market to
Construction of a public toilet at
34 M Mark Construction of a public toilet at Marwa Market Ngaamba 52,929 2024/25 Complete supportimproved sanitation for market operations(
arwa Market
pending bill)

Construction of a public toilet at Ngiini Playground to
Construction of public toilet at
35 Neiini Pl g Construction of public toilet at Ngiini Playground Malili 53,859 2024/25 Complete enhance hygiene during sports activities, and
iini Playgroun
& ve community gatherings (pending bill)

Devolution Public Participation County Administration and Special Programs

Kilome Administrative office block was constructed to

enhance service delivery, improve coordination of
36 Kilome Sub-County office Block ~ Construction of Kilome Sub-County office Block Ngaamba 9,000,000 2023-24 Complete
government functions, and provide a conducive

working environment for staff and citizens

Lands, Urban Development & Environment and Climate Change

Control and stabilization of gullies at Kwe

Kwe Kuyu Kalembwani gulley Kuyu—Kalembwani to mitigate soil erosion, protect
37 Control of gulleys at Kwe Kuyu Kalembwani Ngaamba 1,000,000 2023/24 Complete
control adjacent infrastructure, and enhance environmental

conservation

Construction of a public toilet at Ngiini Playground to
Construction of public toilet at
38 Neiini Pl p Construction of public toilet at Ngiini Playground Malili 1,000,000 2023/24 complete enhance hygiene during sports activities and community
iini Playgroun
¢ e gatherings ( mentioned in trade)

Construction of a public toilet at Construction of a public toilet at Marwa Market to
39 Construction of a public toilet at Marwa Market Ngaamba 1,000,000 2023/24 Complete
Marwa Market support improved sanitation for market operations
Water Sanitation and Irrigation
Expansion of the dam reserviour by 4,000cubic metres, raising of the Rehabilitation of Kyunguni earthdam with a capacity of
40  Kyunguni Earth Dam Malili 2,207,243 2022/23  Complete
embankment, making good of the spill way 4000m3 ,enhancing access to water services

Installation of solar system at Kiu
Solarization of kiu water project to enhance access to
41 living water- Solar system Solar installation , fencing and gate Ngaamba 2,500,000 2022/23  Complete
water services
installation

. . . Reserviour desilting for 4,700m* making good of the
Reserviour desilting for 4,700m3 , making good of the embankment
42 Kwa Makaa earthdam Malili 2,940,000 2023/24 Complete embankment and the spillway. Improving water access
and the spillway. Check dam construction .
services



4.0 List of FY2025/26 Projects
Department Project Name Budget
lmm

Agriculture Malili Malili town stockyard -Fencing of stockyard 2,000,000
2  Health Services Ngaamba Itumbule Health centre-Maternity block at Itumbule health centre 3,000,000
3 Health Services Ngaamba Construction of septic tank and drainage construction at Kwa Kaluli dispensary 400,000
4 Health Services All Mutula Care-Registration of 600 households into SHA(PWDs),Vulnerable and the needy 3,000,000
5  Gender Both Ligi Mashinani -sports development 1,000,000
6 Gender Both First edition of marathon 500,000
7  Gender Both PWD mapping -mapping and registration 500,000
8  Gender Malili Levelling of Kiima Kiu Play ground 1,000,000

Purchase of 12 Branded 100 seater tents and chairs for |2 self-help groups (Ngaamba Welfare
Association,Kalembwani CBO,Marwa CBO,Kalanzoni CBO,Kiu-Joint Welfare,Nzeveni welfare,Kyeni kya

9  Gender All 3,000,000
Tangu welfare,Kyakima self help group,Utui Museo self help group,Kwa Miu Joint welfare,Kwa Ngumu Self help
group,Naumi CBO)
Grading of Ngiini-Malili sec- Eka ili- Kwa Mohammed-Uiini primary-Junction lake oil-Kwa Muthusi-Kwa Atumia-

10  Infrastructure Malili 2,100,000
Kwa Matinga dam- Masaani -Heavy grading
Kasalama ECDE - Construction of 2no. ECDE Classrooms with an office & store, Electrical conduit, shelving to
the stores, lockable metallic cabinet, Wooden Desk, Wooden Arm Chairs, Water harvesting goods (10,000Ltrs

I'l ICT, Education and Internship Malili 3,700,000
Water Tank and base), 40 No. Kiddy chairs and 20. No. Kiddy tables, Play equipment 4 piece set (double swing,

slide, climbing frame and double see-saw), Display soft board and Branding, Publicity and Signwriting

Construction of classrooms in Uvunye ECDE - Construction of 2no. ECDE Classrooms with an office & store,
Electrical conduit, shelving to the stores, lockable metallic cabinet, Wooden Desk, Wooden Arm Chairs, Water
12 ICT, Education and Internship Ngaamba harvesting goods (10,000Ltrs Water Tank and base), 40 No. Kiddy chairs and 20. No. Kiddy tables, Play 3,700,000
equipment 4 piece set (double swing, slide, climbing frame and double see-saw), Display soft board and
Branding, Publicity and Signwriting
13 ICT, Education and Internship Ngaamba Marwa CTTI -Twin workshop construction 1,600,000
14 ICT, Education and Internship Both Youth Empowerment - 2Jiajiri Programme (KCB Matching Grant) 1,000,000



m Department m Project Name Budget

Distribution of Kwa Wala borehole -Rising main to Ndatai hill, Construction of |00M3 masonry tank,
I5 Water, Sanitation and Irrigation Ngaamba Distribution to kwa Wala Pri, Kingee market and Salama market and Construction of water kiosks, plastic tanks 6,000,000
and installation

Distribution of Katilini water project-Rising main to Kiima Kiu hill, Distribution network, Construction of

16  Water, Sanitation and Irrigation Malili 6,000,000
treatment plant, Construction of silt traps and pump set installation

17 Water, Sanitation and Irrigation Malili Rehabilitation of Mbondoni borehole-Purchase and installation of solar panels and Rewiring 500,000

18 Health Malili Renovation of Ngiini dispensary - Re-roofing, repair of wall cracks, tiling, painting and ceiling 1,477,500

19 Sand Authority Malili Rehabilitation and Catchment conservation of lkaasu earthdam 5,000,000

20 Sand Authority Malili Rehabilitation and Catchment conservation of Kwa Kaveki Earthdam 5,000,000
Ringfence accrued revenue program for commercial sites-lkaasu 10 acre catchment restoration through

21 Sand Authority Malili 2,000,000
terracing and grass reseeding
Ringfence accrued revenue program for commercial sites-Marwa earthdam catchment restoration through 2

22 Sand Authority Ngaamba 1,000,000
kilometer terracing, grass reseeding and tree planting

23  Water Malili Water Treatment & Distribution of Katilini Earth Dam Water Project 24,230,000



5.0 Key Partners in the Ward
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Name of the project/Programme
Kiimakiu safe water project - Malili Subward

Scope/lntervention
Drilling of BH, piping and installation of water kiosk




GOVERNMENT OF MAKUENI COUNTY
THE COUNTY TREASURY
PO BOX 78 MAKUENI - 90300
Tel:0712-17 17 17
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