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The Ward Development Profile highlights key milestones achieved by the County 
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents 
government interventions aligned with citizens’ development priorities, promoting 
transparency, accountability, and informed decision-making.
The profile provides a detailed record of projects implemented in each ward, including 
budget allocations, locations, implementation status, and the resulting community impact.

1.0 Introduction

1.1 Background Information

Households
10,230

Population
41,154
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Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/25 (Ksh)

No of Projects for FY2022/23,
FY2023/24 and FY2024/25

Own Source Revenue Collected in the Ward (Ksh)

FY2022/23 FY2023/24 FY2024/25

10,969,450

13,541,834
15,647,550



The County Government has enhanced access to water and reduced distance to water 
points through the following interventions:

• Drilled, solarized, and distributed Kwa Matinga water project   with a yield of 
2m3/hr, serving 4 villages: Kwa Matinga market, Minzyoka and Kakuswi market. 

• Rehabilitation of Kimandi borehole with a yield of 5.6m3/hr, benefiting 
approximately 600 people, Kimandi primary school and Kyambusya market.

• Drilled, equipped and distributed Kithongo borehole which has a yield of 
7m3/hr benefiting approximately 720 households and Lung’u borehole which 
has a yield of 7.8m3/hr serving approximately 550 households.

• Expanded Ndumanu earth dam serving 500 households.
• Drilled and equipped Songeni water project which has a yield of 7.8m3/hr 

benefitting approximately 600 households. 
• Solarized and distributed water from Kinze earth dam through Financing 

Locally-Led Climate Action (FLLoCA) program, serving approximately 1,800 
people.

Water Access and
Environmental Conservation
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2.0 Achievements

Lungu Borehole
Water Project
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Kinze water 
project kiosk at 
Namba Nyanya

Kinze solar 
Power System



To increase road access and connectivity, the county government has:
• Constructed Ngwani drift, enhancing connectivity and transportation of 

farm produce to Tawa market.
• Opened 37Km and graded 245.5Km of roads, improving access and mobility 

to markets and public institutions.
• Installed 50 gabions to protect roads that were previously impassable during 

the rainy season.
• Excavated 4,899m3 of cut-off mitre drains, transforming roads into 

climate-resilient infrastructure, while creating employment for 400 local 
residents.

• Installed five integrated solar floodlights at Nthongoni, Katungoli, Mbiiani, 
Kwa Kulomba and Kavutini markets to enhance security and promote 
extended business hours.

Road Access
and Connectivity
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Ngwani Drift



To boost food security, improve farmers’ incomes, and promote sustainable 
farming, the county government rolled out the following initiatives:

• Vaccinated 29,494 livestock, birds and dogs against pests and diseases 
benefiting approximately 1,930 farmers.

• Supported 56 groups in the mango, tomato and poultry value chains 
through provision of agricultural equipment and machines including, feed 
formulation equipment, threshers and incubators.

• Provided subsidized farm inputs to 1,800 farmers under the 
KCEP-CRAL programme, enhancing agricultural productivity.

• Formed Ward-based SACCOs, each awarded an inclusion grant of 
KSH.1,000,000 to support their operations. 

• Capacity build farmers on Climate Smart Agriculture practices, pasture 
management, and aquaculture for sustainable climate adaptation under 
FLLoCA program.

Agricultural Production
and Productivity
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Kinze climate-smart-agriculture demo farm



To enhance access to healthcare, the county government implemented the following 
interventions:

• Distributed essential commodities and medical supplies to various health 
facilities.

• Constructed an outpatient block and installed hospital Processor/Digital 
X-ray to improve health care access at Tawa sub county hospital, serving a 
catchment population of 27,128.

• Engaged 124 CHPs whose main function is to implement primary health care 
at community level.

• Constructed outpatient block at Kisau Sub-county hospital.

Health Services
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Issuance of medical drugs



To improve the well-being and livelihood of the vulnerable population, the county 
government:

• Supported 12 organized groups each with a tent and 100 chairs for 
social-economic empowerment.

• Provided 113 elderly individuals with food, non-food items and medical 
insurance subscriptions for healthcare access, benefiting 5.5% of the ward's 
elderly population of 2,067.

• Supported Kakuswi school for the deaf with food items enhancing the 
wellbeing of the learners.

• Organized safe spaces forums benefitting 242 school going children
• Facilitated 39 ward teams with sports items to participate in ‘Ligi Mashinani’ 

ward games and provided sporting items promoting sports development at 
grassroot level.

• Levelled Iviani and Kiteta play grounds providing a sporting facility to nurture 
talents and enhance sports development.

Social Protection and
Youth Empowerment
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Issuance of tents and chairs for
rentals to 12 organised groups



To enhance access to quality education and training, the county government:
• Constructed new classrooms in six (6) ECDE centers namely; Ngaa, Kalimani, 

Songeni , Kyooni, Muluti and Mulasya, creating conducive learning environment.
• Constructed dormitory at Kakuswi Vocational Training Centre to provide 

conducive accommodation for the boarding trainees.
• Confirmed 42 ECDE teachers to permanent and pensionable terms, ensuring 

consistent access to education.
• Provided 64 ECDE centers with teaching and learning materials to enhance access 

to quality education.
• Supported 1,260 bright and needy students with bursaries and awarded full 

scholarships to 6 new form one entrants, enhancing retention and transition in 
learning institutions.

Access to Education
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Kyooni ECDE Classrooms 

Muluti ECDE Classrooms 
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To strengthen governance and participation at the ward level, the 
government;

• Established ward sand management committee, ensuring 
sustainable sand harvesting and conservation. 

• Supported the organization and elections of development 
committees at the village, cluster, sub-ward, and ward levels 
strengthening governance at grassroots level

• Supported election of market committees responsible for the 
management of market activities.

Governance

To enhance production capacity and improve community-level value 
addition, the county;

• Supported Kingongi–Mivuko Women Group with a posho mill

Trade Development

To enhance urban development,  access to justice and safeguard inheritance 
rights, the county government:

• Prepared Tawa town Urban Land Use Plan that will enhance 
development in the town.

• Conducted Legal advisory clinics focusing on land and succession 
matters reaching 600 People. 100 households are expected to 
benefit from the program promoting access to justice and peaceful 
resolution of inheritance disputes.

Security of
Land Tenure



3.0 List of  Ward Development Projects
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No Project Name Project Description Subward  Budget  FY Status Remarks

1 Iviani playgrounds Leveling of Iviani playgrounds Kisau        1,900,000 2023/24 Complete Serves 16 primary schools in zonal events. 

2 Support to groups(Tents and chairs) Purchase and delivery of tents and chairs  Cross-cutting        3,000,000 2024/25  Complete 
12 organized groups were each issued with a 100- seater 

tent and 100 chairs for social and economic empowerment

3 Sports and Youth development Programme
Support to "Ligi Mashinani"  ward games and 

provision of sport items.
 Cross-cutting           300,000 2024/25  Complete Awards and sport items issued to ward teams

4 Kiteta Playground Levelling of the play ground  Kiteta        2,100,000 2024/25  Complete 
Created a conducive space for nurturing talent and 

supporting sports development

5
Construction of outpatient block kisau sub 

county hospital
construction new OPT kisau        7,000,000 2023/24 complete This has improved access to quality services

6 Kalimani ECDE
Construction of 2 no. classroom and 

sanitation block
Kisau        3,500,000 2022/23 Complete Has an enrolment of 23 learners.

7  Mulasya ECDE 
Construction of 2 classrooms and water 

harvesting 
Kisau        3,136,000 2023/24 Complete Has low enrollment of 9 Learners

8  Kakuswi CTTI 
Kakuswi CTTI Construction of 2 domitories 

(female and male) 
Kiteta        6,860,000 2023/24 Complete Not in use

9  Ngaa ECDE 
Ngaa ECDE Construction of 2 classrooms 

and water tanks (5000ltrs), teachers table
Kiteta        3,136,000 2023/24  Complete Has an enrolment of 44 learners

10  Songeni ECDE 
Construction of two classrooms, Installation 

of a water tank and equipping
Kiteta        3,136,000 2023/24  Complete Has an enrolment of 25 learners.

11 Kyooni ECDE
Construction of two classrooms , 

Installation of a water tank and equipping
Kisau        3,200,000 2024/25 Complete Has an enrolment of 18 learners

12  Muluti ECDE
Construction of two classrooms, Installation 

of a water tank and equipping
Kiteta        3,200,000 2024/25 Complete Has an enrolment of 32 learners. 

13  Machine hire 
Grading of Linga -Ngaa market- Minzioka 

market 
Cross-cutting        4,500,000 2022/23 Complete

10 Km done enhancing access to Ngaa, Minzyoka and 

Linga markets

14 Construction of Ngwani river drift
Construction of Ngwani river drift and 

Installation of 50 gabions, water harvest
Kiteta      14,000,000 2022/23 Complete Improved connectivity to Tawa market.

Gender, Children, Youth, Sports and Social Services

Health Services

ICT, Education & Internship

Infrastructure, Transport, Public works, Housing & Energy
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No Project Name Project Description Subward  Budget  FY Status Remarks

15
Community Driven Development 

Pragramme 

Manual opening of Kasielia-Kyala-Ndithini- Kyamue 

Abc Church - Kwakulomba market 
Cross-cutting           500,000 2022/23 Complete

Enhanced road connectivity and provided income to 140 

community members.

16
In-house road improvement 

works (Fuel) 

48km Light grading along No.8 market- Ngaa Market- 

Kiaoni - Kalingile road(5km), Kasielia-Kyala-Ndithini- 

Kyamue Abc Church - Kwakulomba market(19km), 

Mbumbuni- Kavuvoni road(6km), Mbumbuni market- 

Iviani Primary- Kithongo shopping centr- 

Mukimwani(8.2km),Mbumbuni market-Kalimani road-

Waani river(1.5km), Mbumbuni-Ndumbi(9km)

Cross-cutting        1,000,000 2022/23 Complete
37 km Graded enhancing road network connectivity 

within the ward.

17 Road Improvement Program 
Construction of Drift , Cut off drains for road run off 

harvesting
Cross-cutting        4,410,000 2023/24 Complete 10Km done serving Mwaani and Ngwani sub locations 

18 Road Improvement Program 
Light grading along Mbumbuni-Kalimani Road Ngoni-

Kisekini, Mbumbuni-Kalimani-Mukimwani Road
Kisau        1,000,000 2023/24 Complete

 7.2km of light grading increased connectivity across Kisau 

sub ward

19 Kinze Water Project

Solarization, Distribution to Nduuni market, supply of 

fingerings at Kinze earthdamand construction of water 

tower, Demo farm drip Irrigation

Kisau      12,000,000 2024/25 Complete Has Serves 1800 people and 6,000 fingerlings 

20

Urban planning- preparation and 

implementation of Urban land use 

plan for Tawa Market

Preparation and implementation of of an urban plan  Kiteta        3,500,000 2024/25 Ongoing Ongoing

21
Cottage industry support for 

Kingongi-Mivuko women group 
Purchase of posho mill Kiteta           700,000 2023/24 Complete Serves approximately 400 people

22
Cottage industry support for 

Kingongi-Mivuko women group 

Cottage industry support for Kingongi-Mivuko women 

group 
          700,000 2024/25 Complete Benefits 500 people

23  Kwa matinga water project 

Drilling, Solarization and distribution done from the 

main source to Kwa matinga market, Minzyoka and 

kakuswi market

Kiteta        6,500,000 2022/23 Complete Has a yield of 2M3/hour serving 4 villages.

Water Sanitation and Irrigation

Lands, Urban Development & Environment and Climate Change

Trade, Marketing, Industry Culture and Tourism
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No Project Name Project Description Subward  Budget  FY Status Remarks

24 Kimandi borehole

Rehabilitation of Kimandi borehole, 

distribution to kyambusya and construction 

of 2No.water kiosks

Kisau        3,710,279 2023/24 Complete

 Has a yield of 7.8 m3/hour. 2.6 Km of pipeline extension 

done serving a population of 600, Kimandi Primary and 

Kyambusya market

25 Kithongo Borehole Drilling and distribution Kisau        2,374,221 2023/24 Complete Has a yield of 7M3/hr serving 720 people

26 Lungu Borehole Drilling and distribution Kisau        2,374,220 2023/24 Complete
Has a yeild of 7m3/hr. Serves 550 people , Lungu Pri. Sch. 

& Lungu Sec. Sch

27 Songeni water Project
Drilling, Pump testing and equipping of 

Songeni Water project
Kiteta        4,900,000 2023/24 Complete Has a yield of 6.8M3/hr and benefits 600 households.

28 Water tanks for Kisau/Kiteta

water improvement program- kiamani and 

kyome market-supply of water tanks to 

kyala shg, sinai,mulangu shg muthwani youth 

group.

Cross-cutting           807,629 2024/25 Complete Has capacity of 7.5 m3/hr, serving 300 Households

29 Kithongo Borehole Drilling and equipping of borehole Kisau        2,500,000 2024/25 Complete The borehole has a yield of 7m3/h serving 600 People

30 Lungu Borehole Solar system installation Kisau        2,748,949 2024/25 Complete
Has a yeild of 7m3/hr. Serves 550 people, Lungu Pri. Sch. & 

Lungu Sec. Sch

31 Ndumanu earth dam Ndumanu earth dam Kisau        3,000,000 2024/25 Complete Benefits approximately 500households

32 Syumbe borehole Drillinga and capping of borehole Kiteta        1,845,240 2024/25
Drilled & 

Capped
  Has a yield of 12m3/hr 

33
Hire of back Hoe – implementation of farm 

ponds

Back hoe hire for farm ponds 

implementation
Cross-cutting           200,000 2022/23 Complete Complete

34 Legal clinics Sensitization and support to land succession Cross-cutting        1,000,000 2024/25 Ongoing
600 People were sensitized with 50 beneficiaries expected 

to benefit from the succession process
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4.0 List of FY2025/26 Projects

 No  Department  Subward Project Name Budget

1 Agriculture Cross-cutting
Mango production and storage support and poultry farming.Mango(fruit fly traps and cold 

storage)and supply with chicks
500,000           

2 Agriculture Kisau Mbumbuni stockyard and dumpsite-Dumpsite and stockyard 500,000           

3  Lands  Cross-cutting Operationalization of Mbooni - Kee Municipality 1,000,000        

4  County Attorney  Cross-cutting 
Land Governance(Legal Clinics and Legal Aids for Land Ownership,Succession Support and Land 

Survey)
1,000,000        

5  Health Services  Kisau Construction of Staff House, fencing and upgrading of Kivani Dispensary (Lab) 3,000,000        

6  Health Services  Cross-cutting Mutula Care-Registration of 600 households into SHA(PWDs),Vulnerable and the needy 3,000,000        

7  Finance  Cross-cutting Maintenance of Critical Infrastructure 2,000,000        

8  Gender  Cross-cutting Ligi-Mashinani 1,000,000        

9  Infrastructure  Cross-cutting Routine maintenance across the ward roads(NYS/ MTF/Contractual) 4,000,000        

10  Infrastructure  Kiteta Kwa Kisingu-Kwa Ndisya road structures-Road Structures 1,500,000        

11  Infrastructure  Kisau 
Thwake-Mukimwa-Kalovoto-Kathongo-Iviani-Mbumbuni hsp-Maiuni-Muthwani-Kinze-Kyunyu-

Kwa Kimandi-Kiteta-Drainage and road structures
1,500,000        

12  Infrastructure  Kiteta Construction of Boda Boda Shed at Kwa Ndunda and Ngoni market 1,000,000        

13  Infrastructure  Kiteta 
Road opening, grading, murraming and installation of structures - Kwaminzyoka - Kwa Muthai - 

Kwa Songolo - kwa Ndele - thwake road. - NYS
4,000,000        

14
 ICT, Education and 

Internship 
 Kiteta Construction and equipping of Muutini ECDE-Class construction,latrine and playground 3,000,000        

15
 ICT, Education and 

Internship 
 Kisau Construction and equipping of Iviani ECDE-Class construction,latrine and playground 3,000,000        

16
 ICT, Education and 

Internship 
 Kiteta Kakuswi CTTI-Construction of soak pit and installation of gutters 1,000,000        
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 No  Department  Subward Project Name Budget

17
 ICT, Education and 

Internship 
 Cross-cutting Youth Empowerment-2Jiajiri Programme(KCB Matching Grant) 1,000,000        

18
 Water, Sanitation and 

Irrigation 
 Kisau Kinze Water project-Distribution 7,000,000        

19 Lands  Kiteta  Survey of Tawa Township  4,000,000        
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5.0 Key Partners in the Ward

Name of the project/Programme
Construction of Kakuswi Stadium

Intervention
Levelling, pondium, fencing, stone pitching, water connection

Name of the project/Programme
Construction of Sand dam and Distribution of water

Intervention
Uiini sand dam

Mulangu sand dam
Kyathei sand dam

Mathemu sand dam
Maiuni sand dam



GOVERNMENT OF MAKUENI COUNTY
THE COUNTY TREASURY
P.O BOX 78 MAKUENI - 90300

Tel: 0712-17 17 17
Email:  finance@makueni.go.ke
Website: www.makueni.go.ke
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