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1.0 Introduction

The Ward Development Profile highlights key milestones achieved by the County
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents
government interventions aligned with citizens’ development priorities, promoting
transparency, accountability, and informed decision-making.

The profile provides a detailed record of projects implemented in each ward, including
budget allocations, locations, implementation status, and the resulting community impact.

.1 Background Information

Population Households

31,883

7,573

No of Projects for FY2022/23,
FY2023/24 and FY2024/25

Syumile/
Ndovoini
13

Both Subwards
12

Kaunguni/Muuni
18

Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/25 (Ksh)

Both Subwards
Syumile/Ndovoini 35,949,000

42,527,400

Kaunguni/Muuni
33,299,095

Own Source Revenue Collection in the Ward (Ksh)

4,538,963

4,711,752

6,437,157

FY2024/25

FY2023/24

FY2022/23



2.0 Achievements

Woater Access and

% Environmental Conservation

To enhance water access and reduce the distance to reliable water sources, the
County Government implemented the following interventions;

* Rehabilitated and distributed Athi-Tunguni water project to serve
Makindu, Kikumbulyu North and Nguumo wards.

* Equipped and solarized Kalakalya borehole which has a yield of 4m*/hr,
benefiting over 100 households.

* Rehabilitated and solarized Kwa Kathoka borehole which has a yield of
3m3/hr serving over 200 households.

* Drilled and distributed Syumile borehole with a yield of 8m*/hr and 6
water points, serving Syumile secondary & primary school, Syumile health
centre and approximately 250 households.

* Drilled and distributed Ngaamba borehole which has a yield of 4m*/hr and
one km pipeline extension, benefiting approximately 200 households.

* Extended distribution of Mukameni borehole which has a yield of 12m*/hr
through a 6.5km pipeline extension and construction of 4 water points,
benefiting approximately 350 households.

* Desilted Sekeleni earthdam which has a capacity of 18,000m? serving

approximately 300 households.

Kwa Kathoka
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Agricultural Production
b=+t and Productivity

To enhance food security, improve farmer livelihoods, and promote sustainable
agricultural practices, the county government:
*  Vaccinated 5,853 livestock and poultry against diseases, benefiting
approximately 1,013 farmers.
* Distributed 6,632MT of green gram seeds to 3,316 benéeficiaries,
cushioning them from the high cost of farm inputs.
* Formed a ward-based SACCO and awarded it an inclusion grant of Kshs
1,000,000 to support farmers in saving and accessing credit.

Health Services

To enhance access to healthcare, the county government:
¢ Distributed essential commodities and medical supplies to various health
facilities
* Upgraded Ndovoini dispensary through fencing to enhance security.
* Paid medical bills, enhancing access to healthcare and easing the burden of
high medical costs for vulnerable households.




ﬁ \
w |i| Social Protection and
Youth Empowerment

To improve the well-being and livelihood of the vulnerable population, the
county government;

* Supported 258 elderly persons and persons with disabilities with food,
non-food items and medical insurance subscription, enhancing
healthcare access.

* Engaged 74 boys and girls under the safe spaces programme to identify
key protection concerns for targeted follow-up and intervention.

* Facilitated 52 ward teams in various disciplines to participate in ward
league games enhancing sports development at grassroot level.

* Trained youths and provided them with tools of trade through the
Ujuzi Teketeke programme, enabling them to start their own
businesses.



Access to Education

To enhance access to quality education and training, the county government;

Constructed new classrooms for two ECDE centres i.e. Makusu and
Katangini, creating conducive learning environment

Converted 28 ECDE teachers to permanent and pensionable terms,
ensuring consistent access to education

Distributed teaching and learning materials to 36 ECDE centres,
enhancing access to quality education.

Supported 1,065 needy students with bursaries and awarded full
scholarships to 6 Form One entrants, enhancing retention and transition
in learning institutions.




Public Sanitation

To enhance sanitation and provide a conducive trading environment, the
county government;
* Ensured cleaning in five markets through 17 resident casual workers,
improving their livelihoods.
* Constructed a public toilet at Uvileni market, improving sanitation.
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To strengthen coordination, citizen engagement, and overall service delivery, the
government;

* Facilitated the election of development committees at village, cluster,
sub-ward, and ward levels, strengthening coordination, citizen
engagement, and service delivery.

* Established ward sand management committee, ensuring sustainable
sand conservation and utilization




Road Access
and Connectivity

To improve road access and strengthen connectivity, the
county government;

Sekeleni-llatu- P,

Opened 43.6km, graded 106.3km and graveled
12.9km of roads, enhancing access to markets,
institutions, and villages

Installed 64m of culverts and 48 gabion boxes,
ensuring roads remained passable during the
rainy season

Excavated 8,250m? of catch water mitre drains
transforming roads into climate resilient
infrastructure.

Installed  Kiunduani  market  floodlight
enhancing security and extended trading hours.
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3.0 List of Ward Development Projects

No|Project Name |Project Description Subward | Budget |FY  |Status |Remarks

10

11

12

13

Aligon pumping set

Athi Tunguni Water Project

Athi-Tunguni water project

Kalakalya borehole

Kaunguni dispensary

Kwa Kathoka borehole

Kwangala borehole (Changed to
purchase of water tanks & repair of
3 borehole)

Mivuyuni borehole (Tunguni

borehole)

Mukameni borehole

Mukameni, kyandulu, Maumbuni

boreholes

Kalungu-ngambi ya Myunzyu

extension of water pipeline

Ngaamba borehole

Manual labour works

Woater Sanitation and Irrigation

Aligon pumping set- to pump water towards
Syumile/Ndovoini
Nguumo ward

Athi-Tunguni distribution Cross-cutting
Athi-Tunguni distribution Cross-cutting

Solarization of Kalakalya borehole and pumping

Kaunguni Muuni
system, water 10,000L and a water point
Repair of motor for Kaunguni dispensary
borehole, Kalandaleni borehole and Soto/Bosnia  Kaunguni Muuni
borehole
Equiping of Kwa Kathoka borehole- solarization

Kaunguni Muuni
and repair of masonary tank and a kiosk
Purchase of Kyandulu and Ngaamba borehole
water tanks, repair of Soto , Kalandaleni and Kaunguni Muuni

Kaunguni dispensary borehole.
Drilling of the borehole Syumile/Ndovoini

Mukameni Borehole Water Project- Pipeline .
. Cross-cutting
extension

Repair of Mukameni, kyandulu, Maumbuni
Kaunguni Muuni
boreholes

Changed to Upgrade Mukameni BH Pumping
System- Under KIMAWASCO, additional funding Kaunguni Muuni
to Aligon

Drilling and distribution of Ngaamba borehole Syumile/Ndovoini

Excavation of cut-off meter drains through manual .
Cross-cutting
labor

1,500,000

9,506,000

4,900,000

1,500,000

371,200

2,113,755

500,000

3,563,600

6,000,000

1,000,000

2,940,000

5,000,000

1,300,000

2023/24

2023/24

2024/25

2023/24

2024/25

2023/24

2024/25

2023/24

2024/25

2023/24

2023/24

2022/23

2022/23

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Drilled and
capped

Complete

Complete

Complete

Complete

Complete

Serves Mbui Nzau and Kibarani markets and neighbouring
homesteads, benefiting approx’ 200 households.
Benefits three wards: Makindu, Nguumo and Kikumbultu

North.

Has a yield of 4m’/hr and benefits approx' 100 households

Boreholes repaired serving approx' 150 households

Has a yield of 3m’/hr and benefits approx' 200 households

Water tanks purchased to enhance water storage and access.

Repair of 3 boreholes done.

Tunguni borehole drilled and capped. Has a yield of 2m’/hr

Has yield of 12m’/hr, pipeline extensions of 6.5Km, 4 water
points benefiting approx' 350 households.

Mukameni (Yield: 15 m?/hr) serves 300 households and
Kyandulu (Yield: 8 m*/hr) serves 200 households, while

Maumbuni- (Yield: 11 m*hr) is non-operational

Changed to Upgrade Mukameni BH Pumping System under
KIMAWASCO

Has yield of 4m*/Hr, 1Km pipeline extension and benefits
approx' 200 households.
Improved stormwater management and reduced road surface

erosion



Project Name Project Description Budget |FY Status
J J p g

14

15

16

17

Sekeleni earth dam

Yikisemei bohehole

Syumile borehole

Syumile Borehole

Desilting of Sekeleni earth dam

Construction of raised tower and installation of

water tank

Drilling of the borehole

Solarization ,Installation of submersible pump

and distribution

Syumile/Ndovoini

Kaunguni Muuni

Syumile/Ndovoini

Syumile/Ndovoini

3,430,000 2023/24

1,500,000 2022/23

1,800,000

1,960,000

2022/23

2023/24

Complete

Complete

Complete

Complete

Has a capacity of 18,000m’ and benefits approx' 300

households
Has yield of 5m’ /hr and benefits appprox' 1,500 households

Has a yield of 8m’/hr, 6 water point.Serves Syumile secondary
& primary school, syumile health centre and approx' 250

households.

Borehole solarized and equipped.

18

19

20

21

22

23

24

Hire of Machines for grading of
Mbui Nzau — Kwa Ngute — Kwa
Muvoo junction — Kwa Nzuki —
Kithimani — Kalembe - Boma Rd
and Ngwiwa — Kwa Kala earth dam
— Emale — Ngambi ya Munzyu —
Syumile — Muundani - Kilema Rd .

Kiunduani-mutantheuu-Kwa
Teresia-Tunguni-Kwa Ndaa-

Kiwanzani road

Road improvement (Fuel/Machine
Hire)

Installation of a flood light at
Kiunduani market

Routine maintenance of Nguumo
ward access roads-Machine Hire.
Routine maintenance of Nguumo

ward access roads-Machine Hire.

Opening, spot murraming and
culvert installation along Kibarani-
Wivia-Kiuani Road

Infrastructure, Trans

Road opening ,Heavy grading, Spot murraming,

Road opening and light grading along Kiunduani-
mutantheuu-Kwa Teresia-Tunguni-Kwa Ndaa-

Kiwanzani road

Heavy grading, slab construction and installation

of culverts at Ngambi ya Munzyu- Tuanga road

Installation of 30m high mast floodlight with 9No.
400W LED fittings in Kiunduani

3.1km road opening, 3.1km grading, 400 cubic
meter catch water drains.

3.1km road opening, 3.1km grading, 400 cubic

meter catch water drains.

4.8kms bush clearing,4.8kms grading, 0.6kms Spot
Gravelling, construction of 20no. Gabions, and

excavation of 400cm Catch water drains

Cross-cutting

Syumile/Ndovoini

Syumile/Ndovoini

Kaunguni Muuni
Cross-cutting

Cross-cutting

Kaunguni Muuni

5,200,000

2,000,000

4,943,800

3,000,000

1,000,000

1,000,000

2,500,000

port, Public works, Housin

2022/23

2022/23

2023/24

2024/25

2024/25

2024/25

2024/25

Complete

Complete

Complete

Complete

Complete

Complete

Complete

& Energy

Opened 8Km, graded 28 Km & gravelled 2.5Km of road
improving road network connectivity within the two

subwards.

Opened |0Km & graded |2Km of road improving road

connectivity within 3 clusters; kiunduani, mongo and makusu

6km of road done, improving connecting Makusu and Kwa

Mbae clusters

Has enhanced safety, security and extended trading hours
within Kiunduani market.

Opened and graded 3.1Km of road and excavated 400m’/hr
catch water drains excavated

Opened 2.5km and graded 0.7 km of road improving

connectivity

Opened 2Km, graded 4.8Km of road and excavated 400m’
catch water drains enhancing access within Ivoleni- llatu

clusters.



NolProject Name  Project Description Subward | Budget |FY Status |Remarks

25

26

27

28

29

30

Fuel/Machine Hire for Grading and

Murraming of Mbui Nzau-yala- Grading and spot Murraming of Mbui Nzau-yala-

Kalyakalya-Kwa kanyingi-Kwa Kalyakalya-Kwa kanyingi-Kwa Manthi-Kwa Mbilo-
Kaunguni Muuni
Manthi-Kwa Mbilo-Kwa Mutua lvila- Kwa Mutua lvila-Ndivuni-Kwa Mativo-Kwa Ngala-

Ndivuni-Kwa Mativo-Kwa Ngala-  Kwa Viti-Tindima -

Kwa Viti-Tindima

Fuel/Machine Hire for Grading of
Grading of Sekeleni-llatu-Kalembe Raha road Kaunguni Muuni

Sekeleni-llatu-Kalembe Raha road

Fuel/Machine Hire for Heavy
grading, spot Murraming, slab Heavy grading and construction of drainage

Syumile/Ndovoini
construction, installation of culverts structures

at Ngambi ya Munzyu- Tuanga road

Grading, murraming and

Grading- 4Kms, Spot Gravelling - |.9Kms in
construction of drainage system in Kaunguni Muuni
Kiunduani market.
Kiunduani market.

heavy Grading - 5kms, Spot
Gravelling - 2.5Kms, 500cubic

meter cut water drains along Kwa

heavy Grading - 5kms, Spot Gravelling - 2.5Kms,

500cubic meter cut water drains along Kwa kivou Kaunguni Muuni
kivou Tala-kwa kinyingi-Kaunguni- Tala-kwa kinyingi-Kaunguni-Tindima road

Tindima road

Opening of the road, Road for

Road widening - 9Kms, Heavy Grading -14Kms,
water, Grading,culverts and drifts of

24m 900mm dia. Culverts, 40m culverts, 15No.
Kilema-Muundani-Kwa kanyasya- Syumile/Ndovoini
Gabions, Kilema-Muundani-Kwa kanyasya-
Muuani Soko Muyo-Mutantheeu

Muuani Soko Muyo-Mutantheeu Road
Road

3,963,520 2023/24

1,960,000 2023/24

4,410,000 2023/24

2024/25

3,000,000

4,000,000 2024/25

4,500,000 2024/25

Complete

Complete

Complete

Complete

Complete

Complete

Opened 5Km, graded 14Km, gravelled |.2Km of road and
excavated 300m? of cut-off mitre drains done connecting 4

clusters; Kaunguni, Ivoleni, Kalatu and Yikisemei

Opened 4Km, graded 14Km and excavated 650m’ of cut-off
mitre drains, improving road network connectivity within ilatu

and Kalembe clusters

Graded 5.7Km and excavated 400m’ cut-off mitre drains

improving road network connectivity within Syumile cluster

Graded 4Km and gravelled |.9Km serving Kiunduani market.

Graded 5Km, gravelled 2.5Km and excavated 500 m’ of cut-
off mitre drains serving 3 clusters; Kaunguni, Yikisemeii, and

llatu

Opened 9Km, graded 14Km and Installed 40m of culverts

serving Kiunduni, Makusuni, Syumile and Wayona clusters

31

32

Hospitals bills and implants Payment of medical bills Cross-cutting

Ndovoini dispensary (Fencing, installation of a
Ndovoini dispensary gate, electrification(drop), ceiling, and supply of a Syumile/Ndovoini

10,000liters water tank)

2,000,000 2024/25

3,000,000 2024/25

Complete

Complete

Eased the burden of high medical bills for the vulnerable

population

Fencing done. Pending Electrification (Ceiling and fencing

done). Serves a catchment population of 11,412.



No|Project Name _ [Project Description Subward _ [Budget [FY  [Status [Remarks
ICT, Education & Internship

33 Ndeini CTTI Electricity connection Kaunguni Muuni 490,000 2023/24 Ongoing KPLC paid, pending electric power connection.
34 Uvileni CTTI- toilet Construction of a toilet Kaunguni Muuni 686,000 2023/24 Complete Improved sanitation within the institution.

Construction of One classroom and installation Has a current enrolment of 36 learners. Require additional
35 Makusu ECDE Syumile/Ndovoini 1,420,000 2023/24 Complete

of a water tank, wooden table and arm chair. classroom.

Construction of | No classrooms with an office
and a store, electrical works, shelving to the
stores, installation of a water tank, Supply of a
36 Katangini ECDE Kaunguni Muuni 2,470,000 2024/25 Ongoing Construction of the classroom is in progress
wooden desk, wooden arm chair, kiddy chairs,
tables, play equipment. Display soft pin board,

white board. Branding, publicity and signwriting

Gender, Children, Youth, Sports and Social Services
145 pwds and elderly persons supported with food and non-

37 Gender and social services-PWD  Supply of food and non-food items Cross-cutting 1,000,000 2023/24 Complete food i
ood items.
Sports and Youth development Ligi mashinani done and cash awards issued to promote sport
38 Support to "Ligi Mashinani" ward games Cross-cutting 300,000 2024/25 Complete
Programme development at grassroot level.

Trade, Marketing, Industry Culture and Tourism

39  Uvileni market toilet Construction of a public toilet Kaunguni Muuni 1,000,000 2024/25 Complete Enhanced sanitation within Uvileni market.

40 Survey of Muuni subward Survey of Muuni subward Kaunguni Muuni 304,620 2023/24 Ongoing Public participation was done, pending survey.

The project is not operational. It's recommended to be

Nguumo poultry aggregation Poultry development programme through
41 Syumile/Ndovoini 5,000,000 2022/23 Complete handed over to Nguumo cooperative under PPP terms for

Centre Construction and equipping of abattoir ) o

operationalisation

Goat value chain development- Galla goats were distributed but are experiencing a high
42 Goat value chain development- PWDs Cross-cutting 1,243,000 2023/24 Complete .

PWDs mortality rate

Green grams value chain 6.632MT green grams seeds distributed to 3,316 beneficiaries.
43 Provision of Green grams certified seeds Cross-cutting 2,500,000 2023/24 Complete

development With production of 198.9MT



4.0 List of FY2025/26 Projects

No Department

N o 1 AW

10
I
12
13

14

I5

Lands
Health Services
Health Services

Health Services

Subward
Cross-cutting
Syumile/ Ndovoini
Kaunguni /Muuni

Cross-cutting

Gender Cross-cutting
Gender Cross-cutting
Infrastructure Cross-cutting
Infrastructure Cross-cutting
Infrastructure Cross-cutting
ICT, Education and Internship Kaunguni /Muuni
ICT, Education and Internship Syumile/Ndovoini
ICT, Education and Internship Cross-cutting

Water, Sanitation and Irrigation  Syumile/ Ndovoini

Water, Sanitation and Irrigation  Kaunguni /Muuni

Water, Sanitation and Irrigation  Kaunguni /Muuni

Project Name

Town planning of Kiunduani Town

Syumile health centre -renovations

Kaunguni health centre -Renovation and upgrading

Mutula Care-Registration of 600 households into SHA (PWDs), Vulnerable and the needy

Sports Development-Ligi Mashinani-Support Sports and sporting activities (kits and equipment)

Ajira Kwa Vijana

Muundani- Kilema- Wayona- Kituamba-Mutantheeu- kwa Mwangu- Tuanga Rd (19Km)

Munanthi-kwa richard-parish- AIC kavoleni- kwa late Musili Ndolo- redeemed church-Dotcom- kwa Mulwa road
(12km)

Fuel for road opening using county machinery

Kawelu ECDE-Construction of Ino. ECDE Classroom with an office & store, installation of a tank and equipping
Wayona ECDE-Construction of Ino. ECDE Classroom with an office & store, installation of a tank and equipping
Youth Empowerment - 2Jiajiri Programme (KCB Matching Grant)

Tunguni borehole water project-Equiping and distribution and elavated tower and storage tanks

Kwa Kathoka borehole water project -Distribution to llatu health facility and the surrounding cutting across
Yikisemei cluster

Kyandulu Borehole - Pipeline extension to Kibarani -Kyusyani - Syiembeni villages

5.0 Key Partners in the Ward

WELT =  Mumbuni Water Project - Syumile/Ndovoini Subward
HUNGER Water Distribution
HILFE = Kawelu Borehole Water Project - Syumile/Ndovoini Subward

= Kwa Kawawa Borehole Water Project - Syumile/Ndovoini Subward )
Distribution of the borehole to 10 Kiosk

Woater Distribution
* Tunguni Rock Catchment - Syumile/Ndovoini Subward
2 water tanks & structures J

Budget
3,000,000
2,500,000
2,500,000
3,000,000
1,500,000
1,000,000
3,500,000

3,000,000

1,000,000
2,500,000
2,500,000
1,000,000
5,000,000

4,000,000

3,000,000
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