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'Wauni wa Kwika nesa na Ulungalu'



The Ward Development Profile highlights key milestones achieved by the County 
Government of Makueni in FY 2022/23, FY 2023/24, and FY 2024/25. It documents 
government interventions aligned with citizens’ development priorities, promoting 
transparency, accountability, and informed decision-making.
The profile provides a detailed record of projects implemented in each ward, including 
budget allocations, locations, implementation status, and the resulting community impact.

1.0 Introduction

1.1 Background Information

Households
9,399

Population
38,371
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Budgets Allocation for FY2022/23,
FY2023/24 and FY2024/25 (Ksh)

No of Projects for FY2022/23,
FY2023/24 and FY2024/25

Own Source Revenue Collected in the Ward (Ksh)

FY2022/23 FY2023/24 FY2024/25

5,801,714

7,640,498
6,816,802

Both SubwardsBoth Subwards
18

Kalawani
15

Tulimani
13

Both Subwards
37,340,723

Kalawani
47,957,413

Tulimani
30,588,157



To enhance access and reduce distance to water points, the county 
government:

• Constructed 7.2km distribution pipeline of Ikokani water 
project supplying water to 600 households, 3 schools, and 2 
markets.

• Constructed Masyonyeki earth dam which has a reservoir 
storage capacity of 15,000 cubic meters, benefitting over 
300 households.

• Desilted Kooi earth dam, benefiting approximately 280 
households.

• Rehabilited Kakima pipeline along Upper Ngwani Water 
Project benefiting approximately 400 households.

• Rehabilitated Lower Ngwani Water Project pumping 
system and Wanzauni-Kikima pipeline system, benefiting 
approximately 250 households.

Water Access and
Environmental Conservation
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2.0 Achievements

Desilted Kooi earth dam



To increase road access and connectivity, the county government:
• Opened 20km and graded 151km of roads, enhancing access and connectivity within 

the ward.
• Installed 234m of culverts and 143 gabions which rendered the roads passable during 

the rainy season.
• Constructed four drifts across the ward: Ithitu-itetani road, Kyaviti and Ngwani drift 

connecting institutions, markets and villages.
• Excavated 5,982m3 of cut-off mitre drains, transforming roads into climate resilient 

infrastructure and improving agricultural production.
• Connected 147 households in Makuu village, Ivuvuka village and Mulooni primary 

with electricity through REREC matching grant to increase reliable and safe access to 
electricity.

• Installed 6 streetlights and 4 grid-powered floodlights at Iiani, Itetani, Wanzauni and 
Mavindu markets to enhance security, improve visibility, and support social and 
economic activities.

Road Access
and Connectivity
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Graded Imale - Ivaani road



To enhance food security, improve farmer livelihoods and promote sustainable 
agricultural practices, the county government implemented the following 
interventions:

• Distributed 1.798 metric tonnes of certified seed to 899 beneficiaries to 
boost legume production and improve household nutrition and income.

• Vaccinated 7,116 livestock, poultry and dogs against pests and diseases, 
benefiting 1,268 farmers for improved production.

• Distributed   mango and avocado seedlings to 800 farmers, aimed at 
boosting fruit production and diversifying income sources.

• Supported 52 groups in tomato, mango and poultry value chains and 
provided agricultural equipment such as incubators, water tanks, 
generators and water pumps under NARIGP. 

• Supported 41 groups through KCEP CRAL with subsidized farm inputs 
such as fertilizers and certified seed, benefiting 2,000 households. This has 
enhanced food security and strengthened resilience to climate change.

• Excavated four farm ponds and supported Kayamba group with a feed 
formulation mill.

• Constructed honey refinery factory to promote honey value addition in 
partnership with SIVAP.

• Distributed pasture seed to 30 farmers in collaboration with Master Card 
Foundation and FAO.

• Formed ward-based SACCO that was awarded an inclusion grant of Kshs 
1,000,000 to support its operations. 

Agricultural Production
and Productivity
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To enhance and increase access to essential primary healthcare, the county
Government:

• Constructed Uvaani staff house to ensure uninterrupted 
healthcare services for a catchment population of 1,614.

• Distributed essential commodities and medical supplies to various 
health facilities.

• Engaged 147 Community Health Promoters (CHPs) in the 
provision of primary health care across the ward.

Health Services

Issuance of certified seeds in the ward
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To enhance access to quality education and training, the county government;
• Constructed classrooms in three ECDE centers i.e Wambuli, Kathokani 

and Kiatineni, providing a conducive learning environment.
• Converted 32 ECDE teachers to permanent and pensionable terms, 

ensuring consistent access to education.
• Distributed teaching and learning materials to 43 ECDE centres 

enhancing access to quality education.
• Supported 1,095 needy students with bursaries and awarded full 

scholarships to six (6)  form one entrants, enhancing retention and 
transition to higher learning institutions.

• Equipped Wambuli and AIC Tulimani Vocational Training Centres with 
essential training tools to enhance skills development.

Access to Education

Wambuli ECDE Centre
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To improve public sanitation and create employment opportunities, the 
county government;

• Engaged 24 cleaners in market cleaning and waste management 
across 10 markets.

Public Sanitation

To strengthen governance and participation at the ward level, the 
government;

• Carried out geological mineral mapping in the ward 
identifying slates deposits of Tremolite in Ng’ele which are 
commercially and economically viable.

Mineral Prospecting

To strengthen governance and participation at the ward level, the 
government;

• Established ward sand management committee, ensuring 
sustainable sand conservation and utilization.

• Supported the organization and elections of development 
committees at the village, cluster, sub-ward, and ward levels 
strengthening governance at grassroots level.

• Supported election of market committees responsible for the 
management of market activities

Governance



To improve the well-being and livelihood of the vulnerable population, the 
county government:

• Trained a total of 90 youth on driving course and issued with 
licenses enabling them to acquire transport related job 
opportunities.

• Supported 20 organized groups each with a 100-seater tent and 
chairs to start income generating activities.

• supported 113 elderly individuals with food, non-food items and 
medical insurance subscription for healthcare access, benefiting 
3.6% of the ward's elderly population of 3,150.

• Issued dignity packs to 175 pupils supporting menstrual 
management for girls and promoting personal hygiene for all 
learners.

• Facilitated 39 ward teams to participate in Ligi Mashinani ward 
leagues and provided sports items, promoting sports development 
at grassroot level.

• Facilitated 1,650 individuals to acquire birth and death certificates 
to enable them access government services.

Social Protection and
Youth Empowerment
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Issuance of Driving Licences to 45 youths



9

Legal Succession Clinics in progress

To enhance access to justice and safeguard inheritance rights, the county 
government:

• Conducted Legal advisory clinics, focusing on land and 
succession matters reaching 310 People. 50 households are 
expected to benefit from the program promoting access to 
justice and peaceful resolution of inheritance disputes.

Security of
Land Tenure



3.0 List of  Ward Development Projects
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No Project Name Project Description Subward  Budget  FY Status Remarks

1 Kathokani ECDE Construction of 2 classrooms and a 3 door pit latrine Kalawani        3,500,000 2022/23 Complete
Has an enrolment of 39 learners. However, it has been 

declining over years

2 AIC Tulimani CTTI Supply of computers and a printer Kalawani        1,000,000 2022/23 Complete Provided tools for practical work

3  Kyamithengi library Installation of LAN, structured cabling and furniture  Tulimani        1,000,000 2023/24  Complete Has improved internet connectivity in the library.

4  Mulooni ECDE Construction of two door Pit latrine  Kalawani           490,000 2023/24  Complete Enhanced sanitation within the centre

5 Kiatineni ECDE Construction of 2 classrooms and a 3 door pit latrine Tulimani        3,500,000 2022/23  Complete Has a total enrolment of 64 learners

6 Wambuli CTTI 
Supply of tools and equipment;- hairdressing & beauty 

therapy, garment making and a laptop
Tulimani        1,200,000 2022/23  Complete Provided tools for practical work.

7 Wambuli ECDE 
 Construction of 2no. ECDE classrooms, 3-door pit 

latrine, installation of a water tank 10,000L and equipping 
Tulimani        4,400,000 2024/25 Complete Has a current enrolment of 24

8
Routine maintenance of Tulimani 

ward access roads

Light grading of existing ward roads, 8km Ng'etha-Mavindu-

Vyaa-Utumoni Road, 3km Utumoni-Kisyani Road, 4km 

Kwa Solo-Mulooni-AIC Kyanzuki-Muthwani-Kanoto 

Road, 6km Leva Market-Kakenge Market, 

Tulimani 

&Kalawani
1,000,000       2024\25 Complete  57.5 km light graded 

9

Heavy grading and murraming, 

Construction of Kali itumo drift and 

Culverts and drainage works of kwa 

Ithitu – Itetani – Kikumbo road

5km bush clearing, 7kms light grading, construction of 45m 

by 6m masonry drift and installation of 486cm cut-off mitre 

drains

Tulimani 3,100,000       2024\25 Complete  Has enhanced increased connectivity and accessibility 

10

Floodlights at Iiani market,Itetani 

market,Wanzauni market and 

Mavindu market

instalation of 20m high mast floodlight, 400w led fitting at 

iiani market and instalation of 15m, 400w led fitting, 4arm 

floodlights at wanzauni, mavindu and itetani market

Kalawani 4,000,000       2024\25 Complete  The floodlights has enhanced security 

11 Roads improvement 

Ndiangu-Malaa- Kanoto Ndoo,Kyanguma-Ithemboni-

Mukangu- Mavindu road Heavy grading and murraming, 

Construction of Nguani drift and Culverts and drainage 

works

Kalawani 4,000,000       2024\25 Complete
 The road improvement programme has enhanced 

connectivity  

12
Tututha Kwa Ithi road drainage and 

culverts

Installation of drainage works and culverts along Tututha 

Kwa Ithi road
Cross-cutting        1,500,000 2022/23 Complete Connects two locations (Kalawani and Mavindu)

13  Routine maintenance works
Opening, Light grading and insallation of gabions along 

Ngetha – Vyaa - Utumoni Rd 
Kalawani        5,000,000 2022/23 Complete Enhanced access within Mavindu location

ICT, Education & Internship

Infastructure, Transport, Public works and Energy



11

No Project Name Project Description Subward  Budget  FY Status Remarks

14

Kwa Ikavi-Musoa Coffee Factory-

Kyaviti drift-Uuta-Kwa Solo-

Mulooni-Kyanzuki-Muthwani-

Kanoto Road.

Construction of Kyaviti Cut off drains ,Culverts and 

Installationof 22 gabions
Cross-cutting        6,861,200 2023/24 complete Has improved connectivity and access to 5 markets 

15 Roads improvement programme

Road grading and murraming on selected roads within the 

ward Kwa Mwona-Ivuvuka-Kali-Kithuia-Manzuvi Road, 

Kyanduu-Manzuvi Road, Kwa Nzuu-Kwa Nguli-Kwa 

Mackdonal, Ivumbuni-ABC Nthukika Road, Kwa Ndolo-

Kwa Zakayo Road, Itetani mkt-Ikothya Drift, Kwa Ndolo-

Kyanguswi-Kyamithenge road, Kyamithenge-Wambuli-

Iiani Road

Tulimani 

&Kalawani
801,540          2024\25 Complete  57.5 km light grading has increased connectivity 

16 Road improvement in the ward

Mechanical road widening and heavy grading selected 

roads:- Ngunini - kinyuani- Tututha - Leva road, Kanoto- 

Kwa katiba- Kwa yindu road, Emale- Kwa colonel Kitaka- 

Ngwani river - Uvaani school- Uvaani dispensary- Kwa 

Nzivo road, Kalawani- uini- wa Novi- Kwa Ndavi road. 

Cross-cutting      10,000,000 2023/24 Complete Several roads done enhancing access within the ward

17 Kisyani- Utumoni road
 Installation of drainage structures such as culverts and 

gabions
Kalawani        2,500,000 2022/23 Complete

5 Km of road done enhancing connectivity in Kalawani sub 

ward. 

18
Vengea-Kakima-Kwa Boss-ABC 

Thwake road
Construction of 2 drifts, 25m by 6m and 30m by 6m Kalawani        6,000,000 2022/23 Complete

Connects Vengea market, Complex market, Kakima 

primary and ACK Thwake 

19  Kalawani floodlight Installation of flood lights at Kalawani Kalawani        1,000,000 2023/24 Complete Enhanced safety and security

20
Rehabilitation of Tulimani ward 

roads
Opening and grading Ivuvuka -Kali road (7km) Tulimani        3,013,666 2022/23  Complete 

7 Km of road opened and graded serving Tulimani sub 

ward.

21 Mbooni – Kee Municipality Mbooni – Kee Municipality Cross-cutting        1,000,000 2023/24 Complete
Delination of bounderies completed and Municipal charter

approved. Operationalization is work in progress

22 Feasibility study on mining Feasibility study on mining Cross-cutting        2,500,000 2023/24 Complete Tremolite was discovered at Nge’le.

23 Kwa Mutisya public toilet Construction of Kwa Mutisya public toilet Tulimani           800,000 2022/23  Complete Has enhanced sanitation in the market. 

24 Ikokani water Project

 Rehabilitation and desilting of the intake, Distribution line 

to Kalawani market, Kakenge and Tututha areas, Re-

design of pumping system to Mulooni andDistribution line 

to Mulooni and Kanoto areas.

Kalawani        6,965,115 2024/25 Complete
7.2 km were done providing water access to approximately 

600 households, 4 schools, and 2 markets.

Lands, Urban Development & Environment and Climate Change

Water Sanitation and Irrigation
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No Project Name Project Description Subward  Budget  FY Status Remarks

26 Kooi earth dam Desilting of the reservoir Kalawani        4,900,000 2023/24 Complete
Has capacity of 52,000M3 benefiting approximately 1,000 

people in Imale cluster

27 Lower Ngwani Water Project Rehabilitation of Pumping System Tulimani           980,000 2023/24  Complete Benefits approximately 100 households

28 Masyonyeki Earth dam Construction of an earth dam, draw off system Tulimani        4,900,000 2023/24 Complete Has a capacity of 20,000m3 and benefits 200 households

29 Upper Ngwani water project

 Construction of storage tanks, Pumping line to the 

storage tank, Distribution lines to Malili shopping centre 

and Uvaani area and Construction of water kiosks along 

the line. Construction of storage tanks, Pumping line to 

the storage tank, Distribution lines to Malili shopping 

centre and Uvaani area andConstruction of 6No.water 

kiosks (Malili market, Kamwinzi junction, Uvaani 

Dispensary, kanoto shopping centre, uvaani primary 

school and uvaani secondary school) along the line.

Tulimani        4,000,000 2024/25 Complete
A 4 km pipeline was done supplying water to 500 

households and 1 market

30 Upper Ngwani Water Project 
replacement of pumping system and rehabilitation of 

kakima line
Tulimani        2,509,811 2023/24  Complete Benefits approximately 350 households and 3 schools

31 Wanzauni Kakima pipeline Rehabilitation of pipeline Tulimani           686,000 2023/24  Complete 
Benefits approximately 250households in wanzauni 

location. 

32 Desilting of Kyambulu earth dam De-silting (Miradi Kwa Jamii programme) Tulimani           498,680 2022/23  Complete Provided income to youth engaged

33 Mango Value chain development 
Provision of 2,000 mango seedling, 2,000 avocado 

seedlings, chemicals and pheromones.
Cross-cutting        2,500,000 2023/24 Complete

Benefitted 800 farmers and cushion them from the high 

cost of farm inputs. 

34 Kanoto cold room Delivery of a container, installation of solar panels Kalawani        2,500,000 2023/24 Ongoing
The project is intended to support storage of french beans 

and fish. 

35
Development of sustainable value 

chains
Training agreprenuers Cross-cutting        1,000,000 2024/25 Complete Agreprenuers were trained. 

37 Youth empowerment programme
Youth empowerment programme through training on 

Driving 
Cross-cutting           810,000 2023/24 Complete 45 youths were trained

38 Sports Development programme Supply of sports items Cross-cutting           150,000 2023/24 Complete 30 balls were issued to various teams in the ward

39
Social Groups development 

programme- Tulimani ward 
Purchase of tents and chairs Cross-cutting        2,450,000 2023/24 Complete 10 groups were each supported with 1 tent and 100 chairs

Gender, Children, Youth, Sports and Social Services

Agriculture, Livestock, Fisheries & Cooperative Development



13

No Project Name Project Description Subward  Budget  FY Status Remarks

40 support to groups Purchase and delivery of tents and chairs  Cross-cutting        2,000,000 2022/23 Complete
 10 groups were each supported with a 100- seater tent 

and 100 chairs 

41
Sports-Youth development 

Programme

Support to "Ligi Mashinani"  ward games and provision of 

sport items.
 Cross-cutting        2,000,000 2024/25 Complete Ligi mashinani done with sports items issued 

42 Youth empowerment-Licensing Driving course training  Cross-cutting        1,000,000 2024/25  Complete 
45 beneficiaries were trained on motor-vehicle driving 

skills 

43 PWD support
Purchase and supply of 20 wheelchairs, 2 walking canes, 

30 packets of diapers
 Cross-cutting           500,000 2024/25  Ongoing 

22 beneficiaries identified, assistive devices delivered, 

awaiting inspection.

44
Birth and Death certificate 

registration
Issuance of birth and death certificate registration  Cross-cutting           267,983 2024/25  Complete  1,650 people benefited from the program

45  Uvaani dispensary Construction of Uvaani staff house  Kalawani        3,500,000 2022/23 Complete Has a catchment population of 1,614.

46 Uvaani dispensary Renovation of Uvaani Dispensary Kalawani        1,404,736 2023/24  Complete staff quarters in use

24 Kalawani market shed-renovation Kalawani market shed-renovation Kalawani        1,197,562 2022/23 Complete Servesr 200 traders

36 Legal clinics

 Sensitization and support to land succession Legal 

statutory charges and fees, gazettement, filing, 

sensitization,collection of data and document perfection. 

All 1,000,000       2024/25 Ongoing
300 People were sensitized with 100 beneficiaries 

expected to benefit from the succession process

County Attorney

Health Services

Trade, Marketing, Industry Culture and Tourism
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4.0 List of FY2025/26 ProjectsNo  Department  Subward Project Name  Budget 

1  Agriculture  Cross-cutting 

Support Agricultural Saccos Distribution of certified farm inputs-seedlings, fertilizer, pestcides,Farmers training on 

smart agriculture Rehabilitation of Tulimani satelite(Electricity drop and wiring) -Support Agricultural 

Saccos,Distribution of certified farm inputs-seedlings, fertilizer, pestcides, Farmers training on smart agriculture and 

Rehabilitation of Tulimani satelite(Electricity drop and wiring)

               2,700,000 

2  County Attorney  Cross-cutting  Land Governance(Legal Clinics and Legal Aids for Land Ownership, Succession Support and land survey)                2,000,000 

3  Health Services  Cross-cutting  Mutula Care-Registration of 600 households into SHA(PWDs),Vulnerable and the needy                3,000,000 

4  Gender  Cross-cutting  Ligi Mashinani and Sports development programme                2,000,000 

5  Gender  Cross-cutting  Support to Youth Groups                1,000,000 

6  Gender  Cross-cutting  Support for the PWDs and Widower/window -Empower PWDs and Widower/Window                   300,000 

7  Gender  Tulimani Cultural site development Mbanya GFBC                   500,000 

8  Infrastructure  Cross-cutting  Roads Maintainance  -Fuel County Machines to open new roads as well as maintaning the existing ones                4,000,000 

9  Infrastructure  Cross-cutting  Roads infrastructure                1,000,000 

10
 ICT,Education and 

Internship 
 Tulimani 

Tulimani Primary ECDE class - Construction of 2no. ECDE Classrooms with an office & store,3-Door Pit Latrine 

with Urinal, Electrical conduit, shelving to the stores, lockable metallic cabinet, Wooden Desk, Wooden Arm 

Chairs, Water harvesting goods (10,000Ltrs Water Tank and base), 40 No. Kiddy chairs and 20. No. Kiddy tables, 

Play equipment 4 piece set (double swing, slide, climbing frame and double see-saw), Display soft board and 

Branding, Publicity and Signwriting

               4,500,000 

11
 ICT,Education and 

Internship 
 Kalawani 

Musau Emale ECDE Class Construction of 2no. ECDE Classrooms with an office & store,3-Door Pit Latrine with 

Urinal, Electrical conduit, shelving to the stores, lockable metallic cabinet, Wooden Desk, Wooden Arm Chairs, 

Water harvesting goods (10,000Ltrs Water Tank and base), 40 No. Kiddy chairs and 20. No. Kiddy tables, Play 

equipment 4 piece set (double swing, slide, climbing frame and double see-saw), Display soft board and Branding, 

Publicity and Signwriting

               4,500,000 

12
 ICT,Education and 

Internship 
 Cross-cutting  Youth Empowerment - 2Jiajiri Programme (KCB Matching Grant)                1,000,000 
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No  Department  Subward Project Name  Budget 

13
 Water,Sanitation 

and Irrigation 
 Kalawani 

Thwake sand dam water project -Construction of sump, pumping, distribution tank (50M3), pumping line and 

distribution line to Uvaani
               7,000,000 

14
 Water,Sanitation 

and Irrigation 
 Tulimani Iani sand dams water project -Pumping and distribution of Iani sand dams water project - In phases                4,000,000 

15
 Water,Sanitation 

and Irrigation 
 Tulimani 

Kango Borehole distribution - Pipeline extension from Kango borehole to Kwa Mutisya market (pipeline, water 

kiosk and 10,000L tank on platform)
               1,500,000 

16 Agriculture  Tulimani 
Renovation and fencing of Tututha cooperative house to be a fertilizer depot-Fencing, Electric power supply and 

Renovation of the house
               1,000,000 

17 Water  Kalawani Expansion of Kooi earthdam                3,000,000 
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5.0 Key Partners in the Ward

Name of the project/Programme
Construction of sand dams and sumps with different self help groups

Intervention:
Construction of sand dams, wells and sumps

Name of the project/Programme
weaving and sanitation, Kalawani Subward

Intervention:
Weaving, sanitation services



GOVERNMENT OF MAKUENI COUNTY
THE COUNTY TREASURY
P.O BOX 78 MAKUENI - 90300

Tel: 0712-17 17 17
Email:  finance@makueni.go.ke
Website: www.makueni.go.ke
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