REPUBLIC OF KENYA GOVERNMENT OF MAKUENI COUNTY

EMALI-SULTAN HAMUD MUNICIPALITY

ANNUAL INVESTMENT PLAN - FY 2025/2026
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1. INTRODUCTION

The Annual Investment Plan (AIP) for FY 2025/2026 outlines ptiority development interventions to
be implemented by Emali-Sultan Hamud Municipality in line with the Integrated Development Plan
(IDeP), County Integrated Development Plan (CIDP), Kenya Urban Support Programme (KUSP)
requirements. The plan focuses on improving utban infrastructure, service delivery, envugnrpental
sustainability, youth empowerment, and local economic development actoss all wards within the

Municipality.
2. OBJECTIVES OF THE INVESTMENT PLAN

The specific objectives of the FY 2025 /2026 Investment Plan are to: - Enhance access to quality urban
infrastructure and services. - Promote local economic development through market and commercial
facilities. - Improve environmental health, sanitation, and storm watet management. - Strengthen
urban governance, planning, and secutity. - Support youth empowerment, sports, and talent
development. - Promote sustainable urban planning through preparation of statutory plans.

3. PUBLIC PARTICIPATION AND STAKEHOLDER CONSULTATION

The prioritization process adopted a patticipatory and consultative approach in compliance with the
Constitution of Kenya (2010), the Urban Areas and Cities Act (UACA), and the County Government
Act. Public participation forums were conducted across the Municipality, bringing together residents,
traders, youth and women gtoups, persons with disabilities and community leaders.

In addition, key stakeholders including Municipal Board members, County Departments and the
Citizen Fora were engaged through consultative meetings. Inputs and proposals received from the
public and stakeholders informed the selection, scope, and sequencing of the proposed investments.

The outcomes of the public participation and stakeholder consultations ensured that the final list of
projects reflects community priorities, promotes inclusivity, and suppotts equitable development
across all wards of Emali-Sultan Hamud Municipality.

4. FUNDING FRAMEWORK

The planned investments will be financed through a mix of sources including: - County Government
of Makueni allocations - IDA (World Bank Credit — KUSP Utban Development Grant) through
Kenya Urban Support Programme (IKUSP) — Urban Development Grant (UDG).

5. DEVELOPMENT MUNICIPAL PROJECTS

In pursuit of the municipality's vision, "A well planned, economically resilient and green
municipality with a high quality oflife ", The following projects were identified.

No. | Project Description Ward/Area Biie gt Al ki Funding Source
(KShs.)
Construction of Sultan Hamud .
1 Open Air Market — Phase I Kasikeu 2,000,000 | County Government
IDA (World Bank Credit —
2 KUSP Utban Development | All 20,083,771 | IDA/Wotld Bank
Grant)
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Rehabilitation of Sultan Hamud
3 Decentralized Treatment | Kasikeu 2,500,000 | County Government
Facility (DTF)
i County Government
i Insta]lgtlon of Sultan Hamud Kasikeu 3,000,000 ty
Floodlights
T . County Government
s | Rehabiliaion  of ~ Bmali| p . 200,000 L4
Recreation Park
Opening and unclogging of Ferall/Sultan County Government
6 drainage systems in Emali and 950,000
Hamud
Sultan Hamud towns
_ ; County Government
7 Youth Empowerment — Sports Municipality-wide 1,000,000 ty
and Talent Development
i Cou Government
8 Fencing and 'rooﬁng of water Emali 2,000,000 unty Governm
tanks at Emali Business Centte
Rehabilitation of Emali County Government
9 Recreation Park and ICT | Emali/Mulala 2,500,000
Resource Centte
Construction of 3 No. Boda County Government
10 Boda Sheds (Emali, Sultan | Municipality-wide 2,000,000
Hamud & Vulueni Markets)
i ici i County Government
11 | Preparation of Municipal Spatial All Wards 9,800,000 ty
Plan
Installation of streetlights at Mbitini ” County Government
12 Kwa Mutula Market (Mbitini) : 6,000,000
. Emali/Mulala
and Emali Town
Installation of CCTIV County Government
13 Surveillance at critical points in | Emali 1,500,000
Emali Town
- 5 County Government
Con§uuchn of 3 No. o dqor Nzakika, Kasikeu
public toilets at Matiliku
14 . & 3,000,000
Stockyard, Kasikeu Stockyard & Neuu/M b
Kikumini Market guu/ Masumba
Sub-Total: Headquarters Development — KShs. 56,533,771
WARD-BASED DEVELOPMENT PROJECTS
; - Budget Allocation
No. | Project Description Ward (KShs.)
Survey and Planning of Sultan
1 Hamud Town — Completion of | Kasikeu 2,000,000 | Kaikeu Ward
Cadastral Survey and Planning Development Budget
Sub-Total: Watd Projects — KShs. 2,000,000
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6. SUMMARY OF INVESTMENT COSTS

Category Amount (KShs.)
Headquarters Development Projects 56,533,771
Ward-Based Development Projects 2,000,000
TOTAL INVESTMENT COST 58,533,771

7. IMPLEMENTATION AND OVERSIGHT .
The municipal manager will provide the guidelines on the management of the projects. Thg various
county departments’ technical support will be extended in all stages of project implementation.
Project Management Committees (PMCs), community participation, and statutory reporting
mechanisms will be utilized to ensure transparency, accountability, and value for money.
s/N | Description | Jul Au |Se |Oc |No |De |]Ja |Fe | Marc Apti | Ma Jun
o of activities |y g p t v ¢ n |b h 1 y e
1. | Project
designs
preparations

2. | Procuremen
t

3. | Project
implementat
ion

4. | Project
monitoring
and
evaluation

8. EXPECTED OUTCOMES
The projects once implemented will have following impacts to the municipal residents;
a) Enhanced Convenience
b) Enhanced Revenue Generation
c) Decongestion through an integrated public transpott system
d) Improved the business environment.
e) Incteased connectivity
f) Attraction of more investment
g) Clean environment
h) Improved drainage systems

9. CONCLUSION

The FY 2025/2026 Investment Plan provides a clear roadmap for strategic investments aimed at
transforming Emali-Sultan Hamud Municipality into a competitive, inclusive, and sustainable urban
area. Successful implementation of the proposed projects will significantly improve setvice delivery,

stimulate local economi¢ growth, gnd enhance the quality of life for residents.
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