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1. Aecronyms and Definition of Key Terms

A, Acronyms

ADFP Annual Development Plan

AlE Authority to Incur Expenditure

o4 County Azzembly

CARA County Allocation of Reverwe Act
CRE Ceniral Bank of Kenya

CECM County Executive Commiftee Member
CE County Executive

0 County Government

Cibp Cownty fmiegrated Development Plan
COG Council of Governors

CRA Commizsion on Revenue ANocation
CRF County Revenue Fund

[y County Treasury

IP8A8 International Public Bector Accownting Standards
MiCA Member of County Aszembly

Q4G Qffice of the Auditor General

MO8 Office af the Coniroller of Budger
O5R Ohwn Sowrce Revenue

PFM Public Finance Management

PSASE Public Sector Accounting Standards Board
NT National Treasury

HE Warld Bank

KRB Kenpa Roads Board

Kshs Kenpa Shillings

FY Finuncial Year

B. Definition of Key Terms.
Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation.

Comparative Year- Means the prior period.
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2, Key County Government Information and Management

a) Background information,

The County Executive of Makueni is established under the Constitution of Kenya, 2010, specificalty
Articles 176 to 183, and operates in accordance with the County Governments Act, 2012, and the Public
Finance Management Act, 2012, It constitutes the executive arm of the Makueni County Government. It
is headed by Govermnor H.E Mutula Kilonzo Jor, who 15 responsible for the general policy and strategic

direction of the County.
FPrincipal Activities
The County Executive is responsible for

* [mplementing county legislation and national legislation to the extent that it applies within the
county,

« Managing and coordinating county administration and departments.
» Preparing and executing the county's annual budget and development plans.
= Promoting social and economic development and ensuring cffective service delivery.
o Maintaining sound financial management and acoountability in line with the PFM Act and related
regulations,
Vislon

“A Prosperous, Value-Based County with a High Quality of Life for All Citizens.”

Miission

“To Provide Transformative Leadership and Promote Sustainable Socio-Economic Development through
Effective Service Delivery, Innovation, and Citizen Participation.”

Core Values

Integrity and Accountability
Transparency

Equity and Inclusiveness
Professionalism

Inmovation and Excellence
Teamwaork and Commitrment
Public Participation

The County Executive is comprised of the following departments;

Management of County Treasury and Finance in financial
accounting services, planning, budget, revenue, audit, procurement,
risk management and monitoring & evaluation through offering
effective coordination in Public Finance Management and
Economic Policy Formulation,

Finance, Planning, Budget &
| Bevenues

1
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Apriculiire, Imgation,
Livestock, Fisheries &
Cooperative Development

Provision and facilitation of extension services 1o farmers in the
county, The agricultura sector is a key driver of the county econotmy
contributing 78% of the total household income in Makweni County.
About 79% of the total 244,669 households in the county are
involved in agricultural production with 74% involved in crop
farming while 65% are involved in livestock farming. The main
crops grown in the county include maize, green grams, manga,
avocado and citrus while the main livestock reared include
indigenous poultry, goats and sheep and catle.

Govemnship

The Office of Governor and Deputy Govemor are charged. with
responsibility of providing leadership in the management of the
county affairs, This is executed through various organisational
siructures eztablished under the Law,

County Secretary

To improve leadership and coordination of various departments and
| county entities to enhance serviee delivery,

County Afomey

| Facilitation of the realization of good governance and respect for the

rule of law through the proviston of legal advisory services and
upholding of ethics and integrity.

Devolution, Public Service,
Public  Participation &

Special Programs

Coordination, leadership, enforcement, management,
documentation of devolved functions at county level and response
to disasters,

Gender, Children, Culture
and Social Services

Maobilization and support communities for social, economic and
political development via ehancing County Social Protection,
Sexual and Gender Based Viclence (SGBY) Protection and
Mitigation, Sport Development and Management

Health Services

Enzuring affordable and available bealth care services through
maintaining sccurate and safe health records and information,
achieving the highest level of Reproductive, Maternal, New-bormn,
Child and Adolescent health (RNMCAH) indicators, improving the
nutrition status of the population, reducing the burden of non-
communicable - diseases on the community, implementing &
comprehensive community health strategy, improving and achieve
highest level of health quality indicators,

ICT, Education & Intemship

Ta provide, promote and coordinate quality education, Innovate and
Murture Talent to Transform the Livelthoods of Makueni Citizenry
and apply Information Technology to transform the Management
and operations of Makueni County,

Infrastructure,  Transport,
Public Works, Housing &
Energy

Provision of efficient, affordable and. reliable infrastructure for
sustainable economic growth and development through provision of
cost-effective public utifities, infrastructure, facilities and services
in the area of energy, transport and build environment.

It

Lands, Urban Planning &
Development, Environment
& Chimate Change

To ensure efficient and effective administration and management of
Land Resource, to @mprove infrastructure development,
connectivity and accessibility, safety and security within Urban
areas and efficiency in land management, o map, explore and
develop existing mineral resources, to profect, conserve and
sustainably manage the environment,

lirI

Trade, Merketing, Industry,
Culture & Tourism

Promotion, coordination and implementation of integrated
economic policies end programs for & rapidly industrializing

ECOnOmy

i
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Water and Sanitation

Increasing mccess to water and reducing distance to the water
sources, water catchment protection and ensuring environmenial
sustainability, improving management of watar utilities (water
governance) and ensuring sustainabifity and independence of WSPs,
formulations and Implementation of relevant water legislation
frameworks, water quality conteol, developmentimprovement of
sanitation infrastructure and services.

14

County Public Service Board

Mmmammg a professional and motivated public service to enhance
service delivery across county depaniments,

b} Key Management team
The County Executive '« day-lo-day management is under the following ey organs:

I Governos H.E Mutula Kilonzo Jnr. CBS

2. | Deputy Governor H.E Lucy Mulili

3. | County Secretary Dr. Justine Kyambi

4, CECM = Department of Agriculture, Imrigation, Livestock, | Ms. Elizabeth Ndunge Muli
Fisheries & Cooperative Development

5. | CECM — Department of Devolution, Public Participation, County | Mr. Nicholas Masila Nzioka
Administration & Special Programmes

6. | CECM - Department of [CT, Education & Intemship Mr. Japheth Musyoka

Blamg oka

CECM — Department of Water and Sanitation Eng. John Kasyold Kieti
CECM - Department of Finance, Planning, Budget & Revenue CPA Darmaris Mumao Kavol

9, | CECM — Department of Gender, Children, Youth, Sports & Social | Eng. Sebastian Kyoni
Service

1. | CECM - Department of Trade, Marketing, Industry, Culture & | Dr. Sonnia Nzilani Musyoka
Tourizm

11. | CECM - Departrment of Infrastructure, Transport, Public Works | Mr. Peter Mumo Nyamai
and Energy

12, | CECM — Department of Lands, Urban Planning & Development, | Dr. Paul Musila
Environment & Climate Change

13. | CECM — Department of Health Services Ms, Joyce Mutua

14, | Chairperson — Malkueni County Public Service Board Dir Wicodemus MMuteti

15. | County Atlorney Mr. Stanley Mutinda Nthiwa

¢} Fiduciary Moanagement

The key management personnel who held office during the period ended 31° December, 2025 and whe had
direct Aduciary responsibility were:
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1. | CECM- Department of Finance, Planning, Budget & Revenue | CPA Damaris Mumo Kavo:

2. | Accounting Officer- Financial Services CPA John Nthuka Nguni

3. | Accounting Officer- Socio-Economic Planning, Budget, [ Boniface Musyoki Muma
Revenue, Monitoring and Evaluation

4, Accounting Officer- Environment, Natural Resources, Mining | Dr. Geoffrey Ngovi Muthoka
and Climate Change

5 Accounting Officer - Office of the Governor Felistus Kamene Mufue

6. Accounting Officer- Public Service Management Cathesine Syombua Katuti

7. | Accounting Officer- Education and Intemship Trene MNduku Makau

8. | Accounting Officer- Agriculbere and h'ri_g-atim Dr, Victona Kyalo

9. | Accounting Officer- Energy Neomi Nthambi

10, | Accounting Officer- Devolution, Public Participation, County | Daniel Mutukn Ndolo
Administration & Special Programs

11, | Accounting Officer- Trade, Marketing, Industry, Culture and | Dr, Jossyhm Mziland Mubua
Tourism

12. | Accounting Officer- Health Services Dr. Geoffrey Ngovi Muthola

13, | Accounting Officer- Water and Sanitation Eng. David Maithya Makau

14. | Accounting Officer- Lands, Urban Planning and Development | Jackson Chare Daudi

5, | Accounting Officer- Livestock and Fisheries Japheth Mutuku Kiminza

1. | Accounting Officer- Gender, Children, Youth, Sports and | Nicholis Mutisya Mutua
Social service

17. | Accounting Officer- Information, Communication and | Irene Nduku Makau
Technology

18. | CEQvSecredary- Makueni County Public Service Board C5 Redempta Kavindu

19, | Apg. Director Accounting Services CPA Bylvia Mbevi

20. | Ag. Director Supply Chain Management CM Fidel Muema

d) Fiduciary Oversipht Arrangements

Makueni Connty Assembly- Performed its mandate in legislation and oversight arrangements to
the County Executive through assembly business and different committees like approval of
annualisupplementary budgets and Appropriation Bills/Acts, review and recommendations of
Auditor General reports on reports and financial statements, oversight aof county prajects, review
and recommendations of periodic reports and financial statements, adoption of various repovis
amongst others.

Office of Controller of Budget (OCOB)- Provided the required guidelines in budge! execution,
processed and approved fund requisitions and provided oversight in budger implementation and
performed budget implemeniation oversight.

vi
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€)

g}

The National Treasury (TNT}- Processed exchequer funds, provided technical support especially
on IFMIS, capacity training on e-GP and issued circulars on the implementation of cash io
accrual transition year twa.

Public Sector Accounting Standards Board (PSASB)- Developed and disseminated the Annual
and guarterly accrual- based financial reporting templates, trained on the Cash-Accrual
transition.

Commission on Revenue Allocation (CRAJ- The institution provided suppori in revenue
allocation through recommendation on the Basis for Eguitable Sharing of Revenue between the
National and County Governmenis

Office of the Auditor General- Carried out the FY 2024/25 financial audit and FY 2024/25
compliance audit on the Makueni County Executive, Funds and county entities to check and report
an the prudent use of resources entrusted to the Makueni Counly Executive,

Development Partners- They provided both funding and technical support to the development,
implementation and monitoring of country-owned sector policies and strategies through the
national government inform of conditional grants during the quarter,

Makueni County Audit Committee- It reviewed the internal gudit reports and ensured corvective
actions were taken to safeguard the internal controly of the County's financial operations to
ensure proper prblic financial management,

County Executive Headquarters

PO, Box 78-90300

Dffice of the Governor Building
OFff Wote-Makindu Road
WOTE - MAKUENL KENYA

County Executive Contacts

Telephone; 020-2477000 | 079571 7885 | 0TEOT1TEES
E-mail: infomakueni.go.ke
Website; www, makueni 0o ke

County Executive Bankers

Central Bank of Kenya
Haile Selassie Avenus
P.0. Box G000

ity Bquare 00200
NAIROBL KENYA

Kenya Commercial Bank
Wote Town
WOTE - MAKUENI, KENYA

Cooperative Bank
Wiote Town
WOTE - MAKUENI, KENYA

Family Bank Limited

Wote Town
WOTE - MAKUENL KENYA

vii
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Equity Bank Limited
Wote Town
WOTE - MAKUENT, KENYA

h) Independent Auditor

Auditor-Greneral

CiTice of The Auditor General
Anmiversary Towers, University Way
PO Box 30084

GRC 00100

NATROBI, KENYA

i1 Principal Legal Adviser

The Attorney General

State Law Oifice and Department of Justice
Harambes Avenue

P.O. Box 40112

City Square 00200

NAIROBI, KENYA

i} County Attorney

P.O). Box TE-20300

Office of the Governor Building
Off Wote-Makindu Road
WOTE - MAKUENI, KENYA

viil
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3, Foreword by CECM Finance, Planning, Budget and Revenue

I am plessed to present the Quarter Two Financial Statements of the County Executive of
Makueni for the Financial Year 2025/2026. These statements have been prepared in accordance
with the Public Finance Management Act, 2012, the County Governments Act, 2012, and the Public
Sector Accounting Standards Board (PSASB) guidelines, and demonstrate the County Government's
continued commitment to prudent financial management, accountability, and transparency in the use
of public resources.

During the reporting period ended December 31, 2025, the County Executive continued to implement
its development agenda as set out in the Makueni County Integrated Development Plan (CIDP) 2023~
2027 and the Annual Development Plan (ADF). The focus during the quarter remained on sustaining
effective service delivery, supporting socio-economic development, and ensuring the efficient and
responsible application of public funds.

Despite fiscal pressures arising from delayed exchequer releases, increasing operational demands, and
emerging development priorities, the County Treasury maintained strong expenditure controls and
intensified own-source revenue mobilization through automation, enhanced compliance, and active
citizen engagement. These measures enabled the County Govemnment to continue delivering essential
services, advance priority projects, and support community-based development initiatives across all
sub-counties,

A key highlight during the quarter was the continued advancement of the transition to Accrual
Accounting in line with the PSASB Roadmap. This ongoing reform reflects the County's commitment
to aligning its financial reporting with International Public Sector Accounting Standards (IPSAS) and
to improving the quality, reliability, and completeness of financial information for accountability and
decision-making. During the period, the County Treasury further strengthened staff capacity,
reinforced internal control systems, and enhanced the automation of financial management processes
to support this transition,

The County Executive recognizes that sound financial stewardship is not only a statutory obligation
but also a fundamental responsibility to the citizens of Makueni County. Accordingly, the County
remains steadfast in promoting fiscal discipline, deepening transparency, and strengthening public
participation in planning, budgeting, and resource allocation processes.

I wish to commend all County Departments, Chief Officers, Accountants, and the entire County
Treasury team for their diligence and professionalism in the timely preparation of these Quarter Two
financial statements, I also acknowledge the continued guidance and oversight provided by the Office
of the Auditor-General, the County Assembly and other accountability institutions in strengthening

public financial management.

As the financial year progresses, the County Executive remains committed to further strengthening
public financial management systems, accelerating the transition to accrual accounting, and
leveraging data-driven decision-making to enhance efficient, transparent, and accountable govemance
for the people of Makueni County.

a) Functions of the County Government as per the County Government Act.

The County Government Act operationalizes develution by ensuring counties manage local resources,
deliver services, and promote democratic governance at the grassroots level. Functions of the County

ix
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Government (a5 per the County Governments Act, 2012 and aligned with the Fourth Schedule of the
Constitution of Kenya, 2010) include;

i. County Legislation & Policy Formulation-Making laws necessary for the effective
performance of county functions and developing policies and plans to pguide County
development.

ii. Service Delivery-Ensuring efficient service provision in devolved sectors such as health,
agriculture, trade, and local infrastructure.

fii. County Planning & Development-Preparing integrated development plans (CIDPs) and
coordinating spatial planning, land survey, mapping, and resource allocation.

iv.  Administration & Governance-Establishing administrative units (villages, wards, sub-
counties), promoting democratic and accountable exercise of power and ensuring citizens’
participation in governance.

v.  Financial Management-Preparing budgets, managing County finances and mobilizing local
resources (2.2., property rates, entertainment taxes, charges for services).

vi. Public Service Management-Establishing and managing the county public service,
promoting values and principles of public service (transparency, accountability, integrity).

vii. Social and Economic Development-Promoting agriculture, trade, markets, tounsm, and
cooperative societies, facilitating health services, cultural sctivities, and social welfare

PIOZrams,
viii.  Infrastructure and Environmental Management-County transport (roads, street lighting,

traffic, and parking), water and sanitation services, control of air and noise pollution, public
nuisances, and waste management,

ix. Disaster and Emergency Management-Coordinating disaster risk reduction and response
within the County.

x. Promotion of Participation and Inclusivity-Ensuring marginalized groups, minorities,
women, youth, and persons with disabilities are included in development and governance.

b) Budget performance against actual amounts,

The County reviewed the original budget for FY 2025/26 and did & supplementary budget (1) in
consideration of the following;

i. Increment of the equitable share amount from Kshs 8,866,423 364 10 Kshs B,976,335,654, an
increase of Kshs 109,212 290,
ii.  Increase of Conditional allocations from Kshs. 1,175,684,263 to Kshs 1,546,174,731 resulting

to an increment of Kshs 370,490,468, The Roads Maintenance Fuel Levy was increased from
Kshs 146,851,738 to Kshs 517,382,206 as per.

ii. Reallocation of FY 2024/25 cash balances of Kshs 916,003,457 as guided by PFMA 2012
section 154 and PFMA regulations (county govemnments) 20135,

iv.  Request for additional funds to cater for emerging recurrent and development needs including
unpaid allowances for Departments of Gender and Trade for FY 2024/25,

v. Additional allocation of Kshs 125,000,000 to County Assembly as per County Allocation of
Revenue Act (CARA), 2025,

vi. Annual salary arrears of Kshs, 30222945 as per as per SRC  circular
SRC/TS/24/6VOL.11(108) dated 29th August 2025 and June 2025 amears of Kshs,
374,457,026 paid in July 2025.
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vii.  Reallocation of development and recurrent projects/programmes’ balances for County
Executive (Kshs. 913,524,159) and County Assembly (Kshs. 2,479,298).
vill.  Review of Own Source Revenue from Kshs 1,500,000 to Kshs 1.667,556,464 and increment

of Kshs. 167,556,464
FY 2025/26 County Revenue Budget

The FY 2025/2026 budget is funded from four main sources: Equitable Share, Own-Source Revenues,
Conditional Allocation-other loans & grants and FY 2024/25 Reallocation Budget,

The County Government aims to mobilize a total of Kshs 13,106,070,306 to finance its programmes
and projects in the FY 2025/26. Out of this amount, 8,976,335,654 (68%) will be from the equitable
share, Kshs 1,667,556,464 Own Source Revenue (13%), Kshs 1,546,174,731 Conditional Allocation-
other loans & grants (12%) and Kshs 916,003,457 from FY 2024/25 Reallocation Budget (7%).

The revenue outlook for the FY 2025/26 Supplementary Budget (1) Estimates is KShs
13,106,070,306, a 14 percent increase (KShs 1,563,962,679) from FY 2025/26 Approved Printed
Budget Estimates of KShs 11,542,107,627 as shown below;

Table: FY 2025/26 County Revenue Budget

Equitable share from Matsonal Grvernnend B A6, 425 364 104,912,290 ROTH 335654 | 6E%
Condittoont Allocation - other Inans & Erants 1,175, 684,263 370,400,448 1,546,174, 731 1295
Local Revenue - Own Soarce Bevernus: & ALA 1 500,000,000 167 550 4404 1667556404 13%
Tital Revenue 2025726 11,542,107,627 647,950,333 12,190, 066,849 [
FY XE4/E5 Reallocations

| Health ALA Cash Balances - -
CRF Fund Balasce - 556,567 468 556,567 468 4%
MNon-Refundable AC Bank Balamces- special purpose
necotmis 179.825.364 179825364 | 1%
{Granis ot received 1 79,610,625 179,610,625 1%
FY 2024125 Reallocation Budget - 916,003,457 916083457 | 7%
Tutal 11,542,107,627 | 1,563.962679 13, 006,070,306 | 100%

Budget Performance

The budget performance analysis compares the approved budget against the actual revenue and

expenditure.

Revenue Performance

The total revenue target is for the FY 25/26 Ksh 13.11 billion. Actual revenue achieved as at 31
December, 2025 was Ksh 4.91 billion, translating to 37% performance as shown in the table below;

Table: Revenue Performance by source

FY 202526 cuals as of | Balance F‘crl'mman
upplementary ecember 31, ee (¥e)
Hevenue Bource dget (1) 15
ates

Equitable Shase B976335,654] 3.725,179,296 5,251,156,358] 41%
ICanditional Allocations, Loans and Grants 1,546.174,731 . 1,546,174,731 0%
|'Cmﬂ||_}l O Generated Bevenue l,ﬁﬁ?jﬂﬁﬁfﬂl 472,602 B30 1,194,863 632 23%"
|Grants not received 916,003,457 707,890,983 208,112,478 7%
Total L3,106,070,306]  4,905,763,111 8,200,307,195| 7%
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The Equitable Share represented 76% of the total receipts while Own-Source mes l[}!% and
reallocation budget 14%, with no Conditional Allocations, Loans and Grants received during the

period ended December 31, 2025 of the financial year.

The summary is as illustrated in the following figure.

Py 202472025
Reallocatio
Cowrty Ohamn F'l.ﬂ'llii,l 3
Cenerated 707,890,983 ,
Revanue, 14%
472,692,832,
0%
Conditional
Alipcations,
Loans and
Crants, - . 0%
Equitable Share,
3.7258.179.296 ,
Talk
Figure: Revenue Actuals

Expenditure Performance by Economic Classification

The County Executive spent Kshs, 3,13 billion; an absorption rate of 26% of the annual budget.
Personnel Emoluments were Kshs. 2,24 billion, Operations & Maintenance Kshs, 585,12 million and
Kshs. 303.85 million on capital expenditure.

The expenditure performance 13 indicated in the table below;
Tahle: Expenditure by economic classification

FY 2025126 Actuals as of Balance bsorption|
omic Item pplementary cember 31, 2025 %)
Budget (1) Estimates
1Per5m1 nel Emoluments 3,029,746 844 2,243,018,265 2,786,728,579 45
{Operation & Maintenance 2,243,794,035 585,115,774 1,658,678,261 265,
Recurrent 7,273,540,878] 2,828,134,038| 4,445,406,540) 30%,
;Deue]gpmgr]t [Capital Expenditure] 4 BOT 418 Bl14 3“3‘.345_393[ 4,5“3,571,9"1_ {15’*
Total Executive 12,080,959,693] 3,131,979,936 8,948,979, 756 26%)
sunty Assembly 1,025,110,613] 312,911,201 712,199,412 31%)
Total Budget 13,106,070,306] 3,444,891,137 9,661,179,169] 26%)

¢} Physical progress based on outpuls, outcomes and impacts since establishment of

County Government

Since the advent of devolution in 2013, Makueni County has embraced an integrated, inclusive, and
accountable development model that has transformed governance and service delivery. This approach
has yielded measurable improvements across all departments anchored in community driven
planning, efficient resource utilization, and climate-smart investments. As a result, the county has
made notable progress in enhancing livelihoods, expanding infrastructure, and strengthening public
services,

xil
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The Financial Year 2024/25 budpet marked the second year of implementing the Third Generation
County Integrated Development Plan (CIDF 2023-2027), with a focus on sustaining the economic
gains and advancing inclusive development. The budget prioritized development projects and
programs as outlined in the 2024/25 County Annual Development Plan (CADP) and the 2024 County
Fiscal Strategy Paper (CFSP), aligning resources with transformative county priorities.

In the water sector, Makueni County has significantly improved water access, reducing the average
distance to water sources from 8 km in 2013 to under 3.5 km in some areas, with 65.5% of households
now accessing water within 30 minutes. Investments in 10 small dams, five sand dams, 18 boreholes,
and 235 km of pipeline extensions have benefited 32,538 households (162,915 people), while also
supplying 112 markets and 103 institutions. The county aims to increase basic water access from 46%
to T0% by 2027

In agricultural processing and value addition, the Makueni County Fruit Development and Marketing
Authority (MCFDMA) produced 2624 metric tons of puree. From the sale of puree and water, the
authority generated a reverue of Kshs. 35.9 million.

Makueni County expanded its agricultural support, reaching 121,260 farmers with extension services
and distributing 36.8 MT of certified sceds (including maize, beans, and green grams) to 18,277
farmers, which boosted crop yields on 1,542 hectares. In the livestock sector, 110,808 cattle and
72,503 goats/sheep were vaccinated, while 2,237 artificial inseminations were conducted to improve
dairy production. Through the NAVCDP, 187,587 farmers were registered in KIAMIS, enhancing
data-driven farming practices. The county also established the Kathonzweni Livestock Yard the
fourth largest in Kenya with a market day capacity of 1,000 goats and 500 cattle, thercby strengthening
trade. Additionally, 72 hectares of irrigation land, 302 farm ponds, and 4,900 kitchen gardens were
developed to reduce dependence on rain-fed agriculture.

To improve road connectivity and accessibility, the county opened 245.30 km of rural roads, graded
1665 km of roads, and gravelled 67.3 km of roads. In addition, the government constructed 9 drifis
and 13,050 meters of catch water mitre draing were excavated te enhance road drainage.

In the Public Works sector, a team from the department visited Machakos County to engage in peer-
to-peer learning on the "one-stop shop" approach. This model was designed to streamline the
processes of design, supervision, approval, revenue generation and regulation for both public and
private developments within the county

To boost security and extend trading hours in markets, 70 grid streetlights, 15 gnd floodlights and 45
integrated solar market lights were installed across the wards.

In the Health sector, Makueni County has made significant strides in maternal health, with skilled
deliveries increasing from 89% to 92%. However, antenatal care (ANC) visits expenienced a sh ght
decline, from 68% to 67%, due to the transition from the National Health Insurance Fund (NHIF) to
the Social Health Insurance (SHA). Immunization coverage fell from 98% to 82% as a result of
vaccine shortages. On a positive note, fron and Folic Acid supplementation reached 100% of pregnant
women, while Vitamin A coverage improved from 82% to 89%.

A major milestone in sanitation was achieved with 1,549 villages being declared Open Defecation
Free. In terms of curative care, the average length of hospital stays decreased from 4.5 days to 4.3

xill



Makueni County Executive

Quarterly Report and Financial Statements for the Period ended December 31, 2025

days, and drug availability rose from 65% to 70%. Additionally, 3,400 households enrolled in the
Makueni Care Scheme, effectively doubling SHA coverage from | 3% to 30%.

Infrastructure upgrades included the establishment of one new health facility, ongoing construction
projects, and the digitization of services through AFY A Makueni (CIHMIS), which has now expanded

to three hospitals, thereby enhancing commodity tracking and patient management.

The County Government constructed new classrooms in 34 ECDE centres, with § more underway
and trained 959 teachers on child development and CBC curriculum. To support education access,
18,173 needy students received bursaries, while 675 bright students were awarded scholarships.
Additionally, 125 interns were placed to enhance employability, 53 out of 61 VT'Cs received
capitation o subsidize training costs, and 633 community members were trained m ICT, with the
Kiangini Community Information Centre now operational to boost digital literacy,

In gender and social proteetion, The County Government empowered vulnerable groups by supporting
136 organized groups with income-generating tents and chairs, while 576 PWDs received assistive
devices. For youth empowerment, 10 were enrolled in apprenticeships, 30 received trade tools, and
66 obtained driving. To nurture talent, 4 sports leagues were held, 6 playfields developed, and boda
boda tournaments organized, distributing uniforms and balls, Additionally, the Ndukuma
marathon engaged 425 participants to promote climate conservation and talent.

In trade development, The County Government strengthened MSMEs by training 425 enfrepreneurs
through KSBDC partnerships and organized 4 trade fairs, while constructing 13 sanitation facilities.
Trade infrastructure saw 4 facilities upgraded, 7,600 measuring instruments verified, and 4 skip bins
installed for waste management, Market access improved as 15 exhibitors connected with KAM and
35 producers linked to markets, including participation in the EAC Trade Fair where 5 MSMEs were
sponsored, Tourism revenue grew with 3 sites promoted, 3 circuits established, and 61 stakeholders
sensitized, alongside 2 cultural festivals and support for 10 artists. The county excelled at the KMCF
event, winning 17 trophies and 30 certificates.

In urban planning, the government is finalizing Tawa's land use plan and establishing Kee-Mbooni
Municipality’s boundaries. Land clinics educated residents in 14 markets, while survey work
progressed in Yikivambu, Twelve climate resilience projects launched under CCRL, and the CCIS
program upgraded digital systems, reviewed climate plans, and fostered stakeholder engagement,

Wote Municipality installed cabro paving in Wote Township in order to improve parking fee
collection, Emali-Sultan Hamud municipality improved sanitation infrastructure by opening and
unclogging 4,350 meters of drainage systems and rehabilitating one decentralized treatment facility.

Duiring FY 2023/24, the Sand Authority, identified sand harvesting sites through 30 ward barazas
and trained five new sand management committees. Additionally, rehabilitation works began on
Kwa Nditu Earth Dam through community partnerships.

The Department of Finance and Socio-economic planning implemented measures to improve own-
source revenue (OSR). As a result, there has been an increase in OSR, from Ksh 1,045,086 845 in
2023/24 to Ksh 1,290,552,746 in FY 2024/25. The county was recognized for excellence; it won the
2024 SDGs Award for best county performance and topped the County Budget Transparency
Survey 2024 for outstanding budget doecumentation, The County Attorney five litigation cases were
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successfully concluded, three county bills were processed, and eight conveyancing documents were
done.

The Department of Devolution Public Participation, County Administration, and Special Program
improved service delivery, public participation, and liquor licensing, raising Ksh. 16 million. It held
forums for the FY 2025/26 ADP and budget, prepared key public participation reports, addressed
complaints, strengthened performance management, supported KDSP II, and enhanced disaster
management through risk dissemination, response coordination, safety certifications, and fire incident
handling, boosting governance and safety countywide.

The Office of the County Secretary focused on capacity building by providing promotional and career
growth courses to address various training needs. The county enrolled all its 3800 stafT in insurance
cover and cascaded performance contracts, To gather feedback and enhance workplace morale, a
comprehensive institutional skills gap analysis was conducted, along with an employee satisfaction
survey.

In FY 2024/25, the County Public Service Board effectively executed its mandate under Section 57
of the County Government Act 2012, maintaining 2 professional and motivated public service to
enhance service delivery across county departments through promoting 290 staff and recruiting 33
new staff. To improve service delivery, the board digitized 20 percent of its records.

d) County flagship projects

The County intends to implement various flagship projects in the FY 2025/26 across various sectors
as lusirated below;

Table: FY 2025/2026 Flagship Projects and programmes

No. | Department | Ward Project/Programme Mane FY 2025126
 Budgt
. Estimates |
I Agriculture Al weards DA (World Bank) Credit Mationa] Agricultral Value 231,250,000
Chain Development Project (NAVCDP)+Matching fund
2 Agriculture All wards Agriculture extension programme LB, 000,000
i Dievolution HO DA (World Bank)-Second Kenya Devolution Support 352 500,000
Program-Service Delivery and Investment Girant-{Level 2
Grant) ((KDSE)
4 Devolution HQ IDA (World Bank)-Second Kenya Develution Support 47, 500,000
Progrom-Inatibutional Grant-Level 1 |
Grant{{KDSFH-Matching fund
5 Emali-Sultan H 104 (World Bank Credit: Kenya Urban Support Praject 20,083,771
Municipality (KSR Lirban Development Cirant (UDG]
& Lands | HOQ 104 (World Bank) Credit Financing Locally-Led Climate 230, T46,435
Action (FLLaCA)} Program, County Climate Resilience
Investment {CCRI) Grant +Matching fund
7 Lands H) IDA (World Bank) Credit: Kenya Urban Suppart Project 35 (00,000
{KLIS3P)-Lirban Institutional Grant (LTG)
8 Trade Kihun Construction of Munguni Modern Market - Kitungu Ward 50,000,000 |
(9 | Transport Al wards _Roads Maintenance Fuel Levy 146,891,738 |
10 | Transport HI Rural Elecirification Programme - REREC Matching grant 30,000,000
11 | Transpert [limin Construction of Kithioni drift 15,000,000 |
12 | Transport NguuwMasumba | Construction of Kitende Dnft 14,000,000
13 | Waoier KiimskiwKalan | Water Trestment & Distribution of Katilini Earth Dam 30,230,000
| ok Water Project
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No. | Department | Ward Project/Programme Name FY 202526
Bodget
Estimuates
14 | Water KisawHitetn Distribution of Kinze Water ProjectMbumbuni Scheme 12,770,750
1§ | Water Makindy Construction of Drift, Sump, Pumping Systems, and 15 o0 DR
distribution in Ngaksa Dam in parmership with NDMA
l& | Water MguuwMasumbe | Construction and distribution of water from Mweini 13,738,587
. | Concrete dam
(17| Warer KisawKitesa | Disiribution of Kyala Earth Dam Wazer Project 12,000,000
| 1B | Water WM Wote Town Improvement Project - Distribution of Kwa 10,000,000
Fitungu Water Project
14 | Wote WodeTeu Purchase of Wote Bus park land 40,000,000
Munscipality
0 Wite H} IDA {World Bank} credit: Kenya Urban Suppert Project 200083771
Municipality (KUAF) - Urban Development Grant (LIDG)
2 Water KiimakinKatan | Water Treatment & Distribution of Katilini Earlh Dam 24,235,000
| Z0TH | Water Project
| 22 | Fruit All wards Purchase of mangoes for puree produstion 13,520,000
l Development
Authority

¢) Value-for-money achievements

The County Government in FY 2025/26 prioritizes on the delivery of development projects in a cost-efficient,
high-gquality, and sustainable manner. All projecis were aligned o County Vision 2025, the 2023-2027 County
Integrated Development Plan (CIDP II1), the 2024725 Coonty Annual Development Plan (CADP) to ensure
coherence in planning and implementation.

Project identification was undertaken through structured and inclusive public participation forums, ensuring
that eitizen priorities directly informed county investment decisions. To wphold transparency and
accountability, all projects were subjected to & competitive and open procurement process, puaranieemg
fairness and value for money,

In line with the County's commitment Lo open governance, Project Management Committees {PMCs) and ward
and sub ward development were democratically elected by project beneficiaries. These committees worked
hand-in-hand with technical officers to certify progress and ensure guality standards were met Regular
monitaring, evaluation, and technical backstopping were conducted across all sectors, enhancing efficiency
and effectiveness in implementation. Furthermore, Project Sustainability Committees {PSCs) were established
and capacitated to take charge of completed projects, ensuring long-term functionality, ownership, and
maintenance by the communities.

In FY 2024/25, some of the notable achievements in value for money mcluded:

. Completion of high-impact water projects through last-mile connectivity and irrigation expansion,
reducing per-unit costs while maximizing household coverage. Examples melude the Ndukuma Water
Project (Ksh, 15M), Kwa-Kakui Earth Dam Rehabilitation (Ksh. 16M), Wautu Kyangaati Water
Project (Ksh., 15.5M), and the ongoing Mulima Water Project (Ksh. 40M). In addition, several
FLLoCA-funded water projects such as Kinze Water Project, llovote Water Project, and
Kiangini/Kikun Water Enhancement Project were successfully completed, significantly improving
household and agricultural water supply across multiple wards.

2. Agricultural mechanization and value chain support under the National Agricaltural Value Chain
Development Project (NAYCDP), complemented by the commissioning of 30 Ward SACCOs. This
intervention promoted farmer cooperatives, enhanced access to affordable inputs, and facilitated market
linkages driving down unit costs while boosting productivity and farmer incomes.
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1. Upgrading of health facilities and automation of health services, with the Mbooni Family Hospital
{Ksh. 57.7M) progressing steadily and the successful completion of the Automation of Health Services
(CTHMIS Phase 11, Ksh. 20.7M). These investments reduced incfficiencies, improved patient record
management, and enhanced access to primary and universal health coverage at lower operational costs.

4, Enhanced project sustainability, as completed projects were handed over 1o Project Sustainability
Committees (PSCs). Those committees ensured effective community ownership, proper utilization, and
long-term maintenance, thereby reducing recurrent maintenance costs to the County Government and
strengthening resilience of public investments

f) Implementation challenges of strategic objectives

Several cross-cutting challenges were experienced during the implementation of the County’s
strategic objectives in the FY 2024/25 and Quarter 2 of FY 2025/26 including the following: -

« Funding and Budget Constraints: The delayed release of funds from the National Treasury
significantly hindered the timely implementation of programs and projects.

+ Conditional Allocations, loans and grants, - The County did not receive any of the
conditional allocations by the end of quarter two ended December 20235, The delays cause
disruption of programemes and activities under those funds.

« High poverty levels at 39.1% increased the dependency level reducing the amount available
towards development.

« Vandalism of Projects: Deliberate destruction, damage, and theft of public infrastructure
undermined cssential services such as water supply, sanitation, and education. The repair of
vandalized assets diverted resources and attention from other critical development projects,
significantly impeding overall progress.

« Low Synergy among departments — Low adoption of one govermnment approach mn
implementation of the County projects limited the synergy benefits associated with it.

« Human Resource Constraints: The county struggled with inadequate staffing levels mn key
sectors due to limits on staff salaries and a growing population demanding high-quality public
services. The ongoing loss of staff through natural attrition, combined with weak succession
planning and insufficient fonding for staff training, further exacerbated challenges in service

delivery.

« Climate Change- Effects of climate change including drought and unpredictable weather
conditions affected efforts to address food security and the cost of living in the County

» Unforeseen risks such as fluctuating fuel prices or material costs, disrupted project schedules
and budpets. These external factors introduced unpredictability, thereby affecting project
management and execution.

g) Key risk management strategies applied by the County Executive
The County Government of Makueni promotes performance and accountable governance in its management.
As part of the public financial management agenda, the County Execulive applics the following in managing

its risk profile:
i, Developing the Makueni County Enterprise Risk Management Policy Framework

ii.  Carrying out Risk profiling
iii,  Risk Appetite statement
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iv.  Risk Assessment
v.  Risk mitigation and control

vi.  Developing a Risk Register

vii.  Camying out Corruption Risk Assessment
Each county deépartment or agency appointed a risk champion with & specific job description related to
enterprise risk management. These risk champions were later sensitized on their responsibilities, They worked
on updating the risk registers for their respective department or agency, and then forwarded them to the County

Treasury for consolidation.

t%. - MAKUEM! COUNTY GOVERN
3 MENT
EXECUTIVE COMMITIEE. MEMBER
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4. Management Discussion and Analysis

Operational Performance

a) County Government's key Programs/projects or investment decisions implemented or
ongoing

The County Governments' operations are guided by varlous plans that outline the development approach fora
specific period. These plans include the CIDP, ADP, County Fiscal Strategy Paper, County Budget Review
and Crutlook.

The County Supplementary Programme-Based Budget for FY 2025/26 was structured 1o strategically allocate
rescurces to priority programmes and initiatives, aimed at fostering sustainable development and improving
the quality of life for citizens, The adjustments in the budget estimates provide an opportunity to advance the
Government's strategic objectives, stimulate inclusive growth, and promaote shared prosperity. Guided by the
overall theme, "Stimulating Local Economies for Shared Prosperity,"" the budget seeks to deliver tangible
development putcomes by pursuing the following objectives:

i [Increase access 1o potable water through last-mile connectivity {Kunyaiikya kiw u nduani na misyini)
for domestic and agricultural use.

il.  Agricultural transformation to attain food security and improve livelihoods through enhanced value
chain development {Mbesa sya muimi muvukoni).

ili. Universal Healthcare Strengthening healthcare infrastructure, improving service delivery, and ensuring
access to quality medical care,

iv. [Improve land security of tenure through succession programs and the development of urban
infrastructure.

v,  Automate government services, procedures, and inmovation.

vi.  Mobilize resources by enhancing sutomation of revenue collection, expanding revenue Streams, and
establishing strategic parinerships

vii. Youth Empowerment and Sports Development- Investing in sports, technical training and
entreprencurship to equip youth with skills and opportunities that drive economic growth and ensure
self-reliance.

viii,  Decentralization of Services Strengthening local service units to enhance accessibility, governance,
and public participation at the grassroots level.

FY 2025/26 sector priority areas

The table below shows the sector priority areas for the FY 2023/26

Sector | Privrity Areas ' e ) e i
Water, The last mile water infrastructure dcvv:inpmem targets the connection ni‘ an
Sanitation, additional 1,000 HHs per ward (30,000 HHs in the County) to clean and safe water.
Environment, and | «  Implementation of the last-mile water infrastructure initiative, connecting the water
Matural source to the end user.

Resources « The initiative targets one project per ward in the FY 2025/26.

s lrrigation development- Estabiishing and rehabilitating existing irmigation schermes |
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[ Sector 'lTEInHl[ reag
Climate change initiatives.
» Landscepe restoration, environmental conservation, and management
Agriculure and | »  Implementation of the Value Chain agricultural development approach to
Rural ensure the sector supports the county agenda on food and nutrition security.
Development o Inthe FY 202526, seven value chains will be promoted, namety: Fruoits (Mango,
Avocado, Citrus), Cereal, Dairy, Chicken, Industrial crops, Meat, and
Apiculture.
s (Cooperative management and development: Strengthening the cooperative |
movement as a 1ol for economic growth and rural development
Strengthen Agniculture Extension Services il
Transport, Upgrading urban road mfrastructure
Infrastructure, Maintenance of the critical county road network and opening of strategic road links |
Public Works, to agriculturally-rich zones
Energy, and ICT | o Enhance access to the electricity grid in rural and urban areas through the REREC |

Matching grant
Mainsireaming renewable enecgy (o county goveérmment projects |

Health Services

Upgrading and equipping of health facilities (o enhance service delivery
Health care finencing,  including mobilization for SHASSHIF registrations o |
increase uptake and Medical Health Services Fees (ALA Allocation)

»  Strengthen the operations of the Community Health Promoters (CHFs)
Social Protection, | ¢ Youth Empowerment- through Youth KCB Matching grant
Education, and | »  Construction of ECDEs and CTTI infrastructure
Recreation » Youth talent and sports development by supporting Supa Cup and KYISA
competitions.
=  Support for the elderly and PWDs
» [Enhance Youth participation in cconomic activities in the County Youth
empowerment and entrepreneurship programmes, including Afira dwa vijana and
suppert to youth groups.
General Trade development and promaotion
Economic and Market Infrastructure improvement and maintenance of Market centres
Commercial
Affairs
Lands and Urban | « Land Security of tenure remains a challenge in Makueni County. The government
| Development budgets to solve the problem through a land succession programme at the Ward
fevel
»  Emali Sultan Municipality Spatial plan to guide the development
Devolution * Resource Mobilization-Intensifving efforts to increase Own Source Revenue

{OSR) by 7% from Kshs 1.4 billion in 2024/25 1o Kshs 1.5 billion in FY 2025/26

b) County Government’s compliance with statutory requirements

The County Government establishment and operations are guided by the Constitution of Kenya 2010, County
Cavernment Act 2012, Public Finance Management Act 2012, Public Finance Management Act Regulations
2015, Public Procurement and Asset Disposal Act, Urban Areas and Cities Act 2011, Intergovernmental
Relations Act 2012, The Employment Act 2007, Public Audit Act, VAT Act, Income Tax Act etz

Article 185 of the Constitution of Kenva 2010 provides that & County Assembly may receive and approve plans
and policies for the management and exploitation of the County's resources and the development and
management of its infrastructure and institutions. Makueni County has established County Specilic Acts and
policies to guide its operations
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The County Government is compliant to oll governing Acts, Rules, Bills, Policies and Regulations. This has
seen the County achieve effectiveness and efficiency in its Mandate, The reporte prepared under the county
governing laws and regulations are discussed in the relevant offices under their jurisdictions like the Maloeni
County Executive Cabinet and relevant County Assembly Committees which do periodic reviews and
recommendations as required by the law.

¢} Major risks facing the County.

The County Government of Makueni in it day-to-day operations faces various risks including
1. Btrategic risk- Risk associated with achieving the strategic objectives of the operating departments,
agencies and the County Government 25 a whole
i.  Financial Risk- Associated with the financial health and sustainability of the departmental and
county government programmes
ili. Compliance risk- Associated with officers of the County government complying with all statutory
and regulatory requirements governing their work
iv.  Operational Risk- associated with the non-achievement of shoe, medium and long-term county
government goals
¥.  Leadership- Associated with the County officials acting in the best interest of the county at all
times
vi,  Hazards- they are risks associated with the safety and health of the working environment
d) Material arrears in statutory and other financial obligations.

The County Government of Makueni has been deliberate in ensuring compliance fo statutory obligations, These
include payment of PAYE, NHIF, NSSF, contributions to Pension Schemes, payroll deductions and all other
emerging obligetions. The County through the payroll management unit ensures that all staff obligations are
timiely included in their monthly deductions, Local arrangements kave been done with the local banks 1o ensure
that stafT salary and the other short-term obligations are done in time even in the event where the exchequer
has delayed.

The County Government has been working on meeting ifs financial obligations, As at December 31, 2025, the
accounts payable carmed forward from FY 2024725 of Kshs, 659,802,429 were reduced 1o Ksh. 253,356,603
including a balance of Ksha 39,417,551 owed to LAPFUND which 15 to be paid in a 3-year penod. The revenus
challengs and delays in exchequers leads to delayed sertlement of financial obligations.

e} Review of the economy and sector

The County since inception has endeavoured to achieve its goals. Commendahly the National Treasury has
disbursed all the funds due o the County every vear despite the delavs, The first quarter of each Financial Year
however is characterised by low disbursement of funds in comparison with the provided annual budget
allocation. The delay in the fund releases could adversely affect the implementation of the intended projects.
Second quarters are characterised by a flux in commitments and procurement while third quarters are associated
with the project implementations. Most of the projects are therefore completed and paid for in the fourth
guarter. A balance of the activities throughout the year will result to better service delivery.

The County has since inception been preparing its financial statements on cash basis of accounting which was
limited in presentation of various aspects and not giving the true picture of its affairs.

1 Future developments

The County in the FY 2024/26 is continuing in the adoption of the transitional acerual basis financial statements
preparation which in three years will be in full adoption. This bridges the gap that existed from the use of Cash
basis of accounting like the accountability of pending bills and asset management.
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5. Statement of Management Responsibilities

Section 166 of the Public Finance Management Act, 2012 requires that, at the end of each quarter, the County
Treasury shall prepare financial statements for all County Government entities in accordance with the standards
and formats preseribed by the Public Sector Accounting Standards Board.

The County Executive Committee (CEC) member for Finance, Planning, Budget and Revenue is responsible
for the preparation and presentation of the County Government's financial statements, which give a trug and
fair view of the state of affairs of the County Government for and as at the end of the period ended -, 20-. This
responsibility includes: {i)Maintaining adequate financial management arrangements and ensuring that these
continue to be effective thronghout the reporting peried; (ii)Maintaining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the county government; (ii)Designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to emor or fraud;
{iv)Safeguarding the assets of the county government; (v) selecting and applying appropriate accounting
policies; and (vi)Making accounting estimates that are reasonable in the eircumstances.

The CEC member for Finance, Planning, Budget and Revenue accepis responsibility for the County
Government's financial statements, which have been prepared on the Transitional IPSAS basis of Financial
Reporting, using appropriate accounting policies in accordance with International Public Sector Accounting
Standards (IPSAS). The CEC member for Finance, Planning, Budget and Revenue is of the opinion that the
County Government’s financial statements gives a true and fair view of the state of the County Government's
transactions during the period ended 31st December, 2025, and of its financial position is at that date.

The CEC member for Finance, Planning, Budget and Revenue further confirms the completeness of the
accounting records maintained for the County Government which have been relied upon in the preparation of
the fnancial statements as well s the adequacy of the systems of internal financial contral,

The CEC member for Finance, Planning, Budget and Revenue confirms that the County Govemnment has
complied fully with applicable Government Regulations and the terms of external financing covenants (where
applicable), and that the County Government's funds received during the quarter were used for the eligible
purposes for which they were intended and were properly accounted for. Further, the CEC member for Finance,
Planning, Budget and Revenue confirms that the County Government’s financial statements have been prepared
in a form that complies with relevant accounting standards prescribed by the Public Sector Accounting

Standards Board of Kenya.
Approval of the financial statements

The County Excoutive’s Financial Statements were approved and signed by the CECM for Finance, Planning,

VHTY GONVERMMENT |
EXECUTVE COMMTIES MEMBER

FINENCE & FLANNING

W AR R AmbA R R EES R EEAREE

CPA Damaris Mumo Kavoi
CECM - Finance, Planning, Budget and Revenue and Head of County Treasury
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6. Statement of Financial Performance for the Period Ended December 31, 2025

evenue from non-exchange iransactions

Transfers from CRF 5 3,272,884,140 3,746,188,338
Mizcellaneous Revenue L -

Revenue from exchange transactions

Dther income 7 ,

Total revenue 3,271,884,140 3,746,188,338
E_xpenses

Employee costs 8 2.255.991,018 2,193, 779413
Use of goods and services 9 798,711,126 1,070,820,272
Transfers to other Government Entities i} 368,287,999 224,717,255
Depreciation and ameortization expense 8! 22,300,218 118,049
Other Grants and Subsidies 12 27.420,747 13,507,729
Fimance costs 3 - .

Social Bencfits 14 2,180,206 -

Total expenses 3,474,891.314 3,502,942, 718
Ea‘i:‘n'{'lms} on sale of assets [5 - -
ainLoss on Foreign Exchange & - -
Cain/Loss on fair value of investmenis 17 - .
Impairment loss 5] - *
Surplus/Deficit for the year (202,007,174) | 243,245,620
Taxation 19 - '

Met Surplus/(Deficit) | | (202,007,174) | 243,245,620

The Financial Statements set out on pages 23 to 46 were signed by:

Name: CPA John Nguni
Chief Officer-Financinl Services
ICPAK MNo, 3440

Name: CPA Sylvia Mbevi
Director Accounting Services
ICPAK M/No. 16462
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7. Statement of Financial Pogition as at December 31, 2025

Assets
Current Assefs
Cash and Cash equivalents 20 268,546 626 177,146,957 158,557 418
-%::::2::; from Exchange 21(a) - 3
Recervables from Non-Exchange 33 i i )
Transactions
Inventories 23 | - - .
Current portion of investments 25 | - - -
Prepaid Expenses 24 25,070,749 05 424 004 117,215,556
Total Current Assets 293,917,375 275,772,974 392,694,024
Mon-Current Assets

| Receivables from Exchange

| Transactions 21(b) ) ) )
MNon- Current portion of investments 25 - - -
Property, Plant and Equipment 26 370,730,612 47,620,758 393,030,830
Right of Uze Aszsels ) - . .
Intangible Asseis 28 = -
Investment Property 29 % s -
Biolopical Assets 30 - - -
Tangible Matural BEesources 3l = - -
Total Non- Current Assets 370,730,612 | 47,620,788 | 393,030,830 |
Total Assets (A) 664,647,987 320,192,650 668,803,804
Linbilities
Current Liabilities
Trade and Other Payables 32 OT1.575.574 803,222,821 773,724,216
Refundable deposits and prepayments i3 - =
Current Provision 34 - - -
Lease Liabilities 35 = - -
Deferrad Income 36 - - -
Employee Benefit Obligation 37 i : .
Current Portion of Barmowings k| . - -
Total Current Liabilities | 971,575,574 803,222,821 773,724,216
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Mon=-Current Liabilities

Mon-Current Provisions 34 - - B
Lease Liabilities 33 - y o
Deferred Income 15 E = N
Mon-Current  Employee  Benefit 17 i B )
Oiligation

Borrowings — Non-Current Portion a8 . :
Social Benefit Liability 9 # -
Service Concession Liability 40 - - .

Total Mon- Current Liabilities

Total Liabilities (B) 971,575,574 | BO3,221821 | 773,724,216

Met Aszets (A-B) [306,927.587) (453,030,172) (104,920,412)

Bepresented by:

Reserves & = =

Accumulated Surplus (306,927 587 (433,030,172} (104.2204512)

Capital Fund - Z =

Net Assets (306,927,587) | (483,030,172) | (104.920,412)
The Financial Statements set out on pages 23 to 46 were signed by:

N:me. El;h-juhn Neguni Name: CPA Sylvia Mbevi

Chiel Officer-Financial Services Diirector Accounting Services

ICPAK M/Mo. 3440

ICPAK M/No. 16462
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B. Statement of Changes in Net Assets for the Period Ended December 31, 2015

As at July 1, 2024 (483,030,172} (483,030,172
Surplus! deficit for the period 378,147,300 378,147 300
R eturns to CRF (25,494) (25,494
Prior Year Adjustments (12,047) (12,047}
Ag at 30 Jun 2015 (104,920,412} (104,920,412}
A d justments:

Recognition of assets - -
Rcm_g_njﬁ-:m of liakilities - -

As at 1 July 2025 (10:4,920,412) (104,920,412)
As at July 1, 2025 (104,920,412) (104,920,412)
Sutplus/ deficit for the period (202,007,174) (202,007.174)
Returns to CRF {Previous Year) = -
[Revaluation Reserves - -

As at 31st December, 2025 (306,527, 587) (306,92 7,587)
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9, Statement of Cash Flows for the Period ended December 31, 2025

Transfars from CRF

3,272,834,140

1,165.258,117

Miscellaneons Revenue

Dther income

Total receipts

3,272,884,140

3,165,258,117

[Payments

Employee costs

2,243,018,265

2,170,692,283

Lise of ,gnmds and services

562,969,539

768,037,557

Transfers 1o other Govermment Entities

327,224,190

224,717,255 |

Cither Grants and Subsidies

27 459 807

13,507,729

Finance costs

Bocial Bepeafin

1,923,131

Total payments

3,162,594,932

3,177,954,823

Net cash flows from/(used in) operating activities, 41

110,289,208

(12.696.706) |

Cazh flows from im'ul!ng activithes

Purchase of FPE

(11,332,707)

Purchasze [ntanEi:hll: fassels

Procesds from sale of PPE

Proceeds from sale of Biological Assets

Furchase of Investments

Retentions Withheld

[Batentions Paid

Sale af investments

Mot cash flows from/{used in) investing activities

(11,332,707)

[Cash flows from financing activities

!Iin:lums o CRF

Procesds from borrowings

Repayment of bormowings

Met cash Mows from ﬁnaming Activities

et increase/(decrease) in cash &

110,289,208

(24,029,413)

Caxh equivalenis

Cash and cash equivalents as ol Period Start

138,557 418

314,301,392

Cash and cash equivalents as at Period End

20

268,846,626

290,271,979
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Makueni County Executive
Quarterly Report and Financial Statements for the Period ended December 31, 2025

11. Motes to the Financial Statements
1. General Information

- County Government is established by and derives its authority and accountability from The Constitution
of Kenya'Act 2010. The County Government is domiciled in Kenya and its principal activities are -,

2. Statement of Compliance and Basis of Preparation Statement of Compliance

The financial statements have been prepared in accordance with the Public Finance Management Act, 2012
and with the International Public Sector Accounting Standards (IPSAS).

Guiding note during the transition period:

Makeeni County Executive has taken advantage of the transitional provisions under IPSAS 33 and
thevefore these 2/ years financial statements ave transitional financial statements and the follawing
elements of the financial statements have not been recognized as the County Government has laken
advaniage af the iransition provisions outlined in IPSAS 33

These financial statements were suthorised for issue by the accounting officer on J4™ January, 2026
Basis of Preparation

These financial statements have been prepared on a geing concern basis, and the accounting policies have
been applied consistently throughout the period, These financial statements have been prepared on an
accrual basis unless otherwise specified (for example, the Statement of Cash Flows). Under an accraal
basis, revenues are recognised when rights to assets are eamned or levied rather than when cash is received,
and expenses are recognised when obligations are incurred rather than when they are settled, The financial
statements have been prepared and presented in Kenya Shillings, which is the functional and reporting
currency of the County Government. The accounting policies adopied have been consistently applied to all
the years presonted.
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Motes to the financial statements
Significant Acconnting Folicies

Reporting period
The reporting period for these financial statements is for the period ended -x.

Critical accounting judgments
IPSAS requires accounting judgments to be made in determining sccounting policies that impact the
presentation of these financial statements. The most critical of these judgements, and their impact, are;

Eecognition of revenie
A revenue is an increase in the net financial position, other than increases arising from owmnership

contributions. Revenue is required to be measured when the event occurs and when recognition criteria
{probable inflow of resources and ability to reliably measure their value) are met. Judgment is required to
determine if these criteria are mer, particularly where limited evidence is available at the time the revenue
i5 carned.

Recognition of non-gxchange expenses and liabilities

A Hability is a present obligation to the County Government for an outflow of resources that results from
a past event Expenses (and other Liabilities) are recognized when there is a present obligation (legal or
constructive) as a result of a past event. An outllow of resources embodying economic benefits will
probably be required to settle the obligation and a reliable estimate of the obligation can be made.
Judgement is required in assessing each of these conditions, and therefore reporting if an expense and a
present oblipation should be reporied,

The County Executive pursues a number of policy targets and outcomes. However, the commitment to
these targets and outcomes, generally, do not of themselves constitute a present obligation unless the
County Government is clear on the cost it intends to incur, when payment will be made, and to whom and
as a consequence has raised a valid expectation. As a consequence, liabilities are not reported for costs
associated with the County Government policy objectives and targets. Where a policy choice gives rise to
an obligation that exists independently of County Government's future actions, expenses {and other related
liabilities) are recognized for that policy.

Purpose and nature of financial instruments

Judgment is required in determining whether financial assets {including investmenl in securities and
advances) and financial liabilities are held for trading or to provide a return through interest and principal
transactions. Depending on that judgment, financial instruments will be reported at fair value or on an
amortized cost basis.



Makueni County Execufive
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Motes to the financial statements
Significant Accounting Policies

Kenya's current Nationgl Determined Contribution (MDC) to deliver on the goals of the Paris Agreement
sets a headline target of & 32 per cent emission reduction by 2030 relative to the business-as-usual scenano
of 143 MtCO2eq. County Government's commitment to chimate change action does nol cotistitute a present

obligation on the balance sheet but are disclosed separately.

Physical assets

An asset is a resource presently controlled by the County Government as a result of a past event. The
primary reason for holding property, plant and equipment and other assets is for their service potential
rather than their ability to generate cash flows. Because of the types of services provided, a significant
proportion of assets used by public sector entities including roads, national parks, heritage buildings etc are
specialized in nature. There may be a limited market for such assets and so judgement is required on
meussurement. Judgment is also required whether assets are held for commercial purposes or public benefit

PUIPOSES,

10
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3, Summary of Significant Accounting Policies
#) Revenue recognition

i.  Revenue from non-exchange transactions
Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured at fair value and
recognized on obtaining control of the asset (cash, goods, services and property) if the transfer is free from
conditions and it is probable that the economic benefits or service potential related to the asset will flow to
the County Government and can be measured reliably. Recurrent grants are recognized in the staternent of
financial performance. Development/Capital grants are recognized in the statement of financial
performance after meeting revenue recognition criteria. Conditional grants are recognized as revenue upon
fulfilment of the set conditions.
ii. Hevenue from exchange transactions

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expected life of the financial asset to that asset's net carrying amount. The method
applies this yield to the principal outstanding to determine interest income each period.

Dividends
Dividends or similar distributions must be recognized when the shareholder's or the County Government's
right to receive payments is established.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a straight-line
basis over the lease terms and included in revenue.

b} Budget informatien

The original budget for FY 2025/26 was approved by the County Assembly on 24" June, 2025 The County
Government’s budget is prepared on a ditferent basis to the actual income and expenditure disclosed in the
financial statements.
The financial statements are prepared on accrual basis using a classification based on the nature of expenses
in the staterent of financial performance, whereas the budget is prepared on a cash basis. The amounts in
the financial statements were recast from the accrual basis to the cash basis and reclassified by presentation
to be on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on
a comparable basis to the approved budget, is then presented in the statement of companison of budget and
actual amounts, In addition to the Basis difference, adjustments to amounts in the [nancial statements are
also made for differences in the formats and classification schemes adepted for the presentation of the
financial statemnents and the approved budget. A statermment to reconcile the actual amounts on a comparable
basis included in the statement of comparison of budget and actual amounts and the actuals as per the
statement of fnancial cash flows has been presented under section - of these financial statements,

¢} Investment property

11
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Investment properties are measured initially at cost, including transaction costs. The camrying amount

includes the replacement cost of components of an existing investment property at the time that cost is
incurred if the recognition criterie are met and excludes the costs of day-to-day maintenance of an
investment property. Investment property acquired through a non-exchange transaction is measured at its
fair value at the date of acquisition, Subsequent to initial recognition, investment properties are measured
using the cost model and are depreciated over a period. Investment properties are derecognized either when
they have been disposed of or when the investment property is permanently withdrawn from use and no
future economic benefit or service potential is expected from its disposal, The difference between the net
disposal proceeds and the carrying amount of the asset is recognized in the surplus or deficit in the period

of de-recognition. Transfers are made to or from investment property only when there 15 & change in use.

d) Property, plant and equipment
Recognition and Measurement

The County Government's Property, Plant, and Equipment (PPE) are tangible items held for use in the
production or supply of goods and services, for reatal 1o others, or for administrative purposes, and are
expected to be used for more than one reporting period.

An item of PPE 12 recopnized a5 an assel if, and only if;

» [t's probable that the foture economic benefits or service potential associated with the item will
flow to the ministry,
s The cost or fair value of the item can be measured reliably,

Items acquited through non-exchange transactions (e.g., donations) are measured at their deemed cost,
which is the fair value at the date of acquisition. For all other acquisitions, initial measurement 15 at cost,
which includes all expenses directly attributable to bringing the asset to the location and eondition
necessary for it to be capable of operating in the manner intended by management.

The County Government has adopted the Historieal cost model for the subsequent measurement of its
PPE. Under this model, after initial recognition, an assct is carmed at its cost less any accumulated
depreciation and accumulated impairment losses.

Depreciation and Impairment

The County Government applies the straight-line method of depreciation, as it best reflects the pattern of
the asset's consumption of its future economic benefits or service potential. Depreciation begins when the
asset is available for use and ceases at the earlier of the date the asset is classified as held for sale or the
date of de-recognition. The depreciable amount is the cost of the asset less its residual value. The residual
value and the useful life of an asset are reviewed at least at each annual reporting date. The table below
indicates the various classes of assets and the depreciation rates.

PPE Ttem Depreciation Rate
Land

Buildings 2-108%

Motor vehicles 10-16.6T%
Infrastructure assets 220

12
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PPE Item Depreciation Rate
Land
Fumiture and fittings 12.5%
Computers & ICT Equipment 33.3%
Heritage Assels

Work in progress (WIF)

SErvice concession asseis

Impairment The County Government assesses at each reporting date whether there is any indication that
an asset may be impaired. If an indication exists, the recoverable amount of the assel is estimated. An
impairment loss is recognized immediately in the statement of financial performance.

An item of property, plant and equipment is derecognised wpon disposal or whena no future economic
benefits are expected to arise from the continued use of the asset. The gain or loss arising on the disposal
or retirement of an asset is determined as the difference between the sales proceeds and the carrying amount
of the asset and is recognised in statement of financial performance.

e)  Right-of-Use (ROU) Assets

A right-of-use asset represents the County Government’s right fo use an underlying leased asset
over the lease term. At the commencement date of a lease, the County Government recognises a
right-of-use asset and & lease hability, except for short-term leases and leases of low-value assets
as allowed under IPSAS 45.
Recognition
The County Government recognises & right-of-use asset at the lease commencement date. The
right-of-use asset is initially measured at cost, which comprises:

e The amount of the initial lease liability;

« Any lease payments made at or before the commencement date, less any lease incentives

received;
= Any initial direct costs incurred; and
s An estimate of the costs to be incurred in dismantling and removing the underlying asset
or restoring the site.

Measurement
Right-of-use assets are initially measured at cost, After initial recognition, right-of-use assets are
measured using the cost model, where the asset is carried at:Cost less accumulated depreciation,
and Any accumulated impairment losses. Right-of-use assets are depreciated on a straight-line
basis over the shorter of the lease term or the useful life of the underlying asset.
Depreciation of right-of-use assets is charged to expenditure in accordance with the County
Government's depreciation policy applicable to owned assets of the same class. Right-of-use assets
are assessed for impairment in accordance with [PSAS 21 — Impairment of Non-Cash-Generating
Assets or IPSAS 26 — Impairment of Cash-Generating Assets, as applicable.

) Lease Liability

The lease liability is measured at the present value of lease payments that are not paid at that date.
The lease payments have been discounted using the interest rate implicit in the lease, and the rate
can be readily determined. If the rate cannot be readily determined, the County Governiment uses
the incremental borrowing rate,

13
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Subsequently, the lease liability is measured at amortized cost using the effective interest method
and reduced by lease payments, Interest expense is recognized in the statement of financial

performance.

gl  Tangible Natural Resources
The County Government recognises a tangible natural resource recognized if, and only 1f: It is probable
that service potential associated with the natural resource will flow to the County Government; the County
Government controls the tangible natural resource as a result of past events; and The tangible natural
resource can be measured reliably, Where this criterion is not met, the County Government discloses the
tangible natural resource in the notes to the financial statements, Where a tangible natural resource is
recopnized as an assel as the result of an event that is not & transaction m an orderly market, including non-
exchange transactions, the asset shall be measured initially at its deemed cost. An County Government
shall apply IPSAS 46, Measurement, when measuring the deemed cost of such a recognized tangible natural
resource, A recognized tangible natural resource acquired through an exchange transaction shall be
megsured at its cost. Historical cost model iz applied after initial recognition less anv depreciation and
impairment losses.

h) Intangible assets

Intangible assets scquired separately are initially recoprized af cost, The cost of intangible assets acquired
in & non-exchange transaction is their fair value af the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses,
Internally penerated intangible aszsets, excluding capitalized developmeni cosis, are oot capitalized and
expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful
life of the intangible asscts is assessed as either finite or indefinite.
i)Non-Current Assets Held for Sale and Discontinued Operations

MNon-current assets or disposal groups are classified as held for sale when their carrying amount is
expected to be recovered through sale rather than continued use. They are measured at the lower
of carrying amount and fair value less costs to sell and have been presented separately in the
Statement of Financial Position. Depreciation has ceased for the assets classified as held for sale.

The assets classified as held for sale have met the following required criteria: management has
made a commitment to sell, the asset is actively being marketed for sale at a reasonable price, the
sale will be completed within one year of the classification date, an active program to find a buyer
has been initiated, and there are no significant changes to the plan that might impact the sale.

Discontinued operations are the major components that have been disposed of or are held for sale.
Their results have been presented separately in the Statement of Financial Performance,

i Research and development costs
The County (rovernment expenses research eosts as incurred. Development costs on an individual project

are recognized as intangible assets when the County Government can demonstrate:

14
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)  The techmcal feasibility of completing the assel so that the asset will be avalable for

use or sale;

it} [is intention to complete and its ability to use or sell the asset:

iit) How the asset will generate future economic benefits or service potential;

iv)  The availahility of resources to complete the asset;

¥}  The ability to measure reliably the expenditure durmg development.
Following initizl recognition of an asset, the asset is carried at cost less any accumulated amortization and
accumulated impaimment losses. Amortization of the asset begins when development is complete, and the
asset 15 available for use. It 15 amortized over the period of expected future benefit, During the peniod of
development, the asset is tested for impairment annually with any impairment losses recognized
immediately in surplus or deficit,

k} Financial instruments

IPSAS 4] addresses the classification, measurement and de-recognition of financial assets and financial
liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. The
County Government does not have any hedge relationships and therefore the new hedge accounting rules
have no impact on the Company's financial statements. (amend as appropriate). A financial instrument is
any contract that gives rise to a financial asset of one County Government and & financial liability or equity
instrument of another County Government. At initial recognition, the County Govemment measures a
Onencial asset or financial lability at its fair value plus or minus, in the caze of a financial asset or linancial
liability not at fair value through surplus or deficit, transaction costs that are directly attributable (o the

acquisition or issue of the financial asset or financial liability.

i. Financial assets
Classification of financial assets

The County Government classifies its financial assets as subsequently measured at amortized cost, fair
value through net assets’ equity or fair value through surplus and deficit on the basis of both the County
Government's management model for financial assets and the contractual cash flow characteristics of the
financial asset A financial asset is measured at amortized cost when the financial asset is held within a
management model whose objective is to hold financial assets in order to collect contractual cash flows
and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal outstanding,

A financial asset is measured at fair value through net assets/ equity if it is held within the management
model whose objective is achieved by both collecting contractual cashflows and selling financial assets and
the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding. A financial asset shall be measured at fair
value through surplus or deficit unless it is measured at amortized cost or fair value through net assets!

15
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equity unless an County Government has made irevocable election at initial recognition for particular

investments in equity instraments.
Subszequent measurement

Based on the business model and the cash flow characteristics, the County Government classifies its
financizl assets into amortized cost or fair value categories for financial instruments, Movements in fair
value are presented in either surplus or deficit or through net assets! equity subject to certain criteria being
mel.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows ropresent
solely payments of principal and interest, and that are not designated at fair value through surplus or deficit,
are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized
cost and is not part of a hedging relationship is recognized in profit or loss when the assel 15 de-recognized
o impaired. Interest income from these financial assets is included in finance income using the effective
interest rafe method,

Fair value through net assets/ equity

Financial assets that are held for collection of coniractual cash flows and for selling the financial assets,
where the assets’ cash flows represent solely payments of principal and interest, are measured at fair value
through net assets’ equity. Movements in the camrying amount are taken through net assets, except for the
recognition of impairment gains or losses, interest revenue and foreign exchange gans and lozses which
are recognized in surplus/deficit. Interest income from these financial assets is included in finance meome

using the effective interest rate method,
Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any urcollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review of all outstanding amounts at the year end.
Fair valoe throogh surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are
measured at fair value through surplus or deficit. A business model where the County Government manages
financial assets with the objective of realizing cash flows through solely the sale of the assets would result
in a fair value through surphus or deficil model.
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Motes to the financial statements
Slpnificant Accounting Policies

Impairment

The County Government assesses, on a forward-locking basis, the expected credit loss ("ECL") associated
with its financial assets carried at amortized cost and fair value through net assets’equity, The County
Government recognizes a loss allowance for such losses at each reporting date. Critical estimates and
significant judgments made by management in determining the expected credit loss (ECL) are set out in

HWote -
iy fnancial liabilities
Classification

The County Government classifies its liabilities as subsequently measured al amortized cost except for
financial liabilities measured through surplus or deficit

I} Tnventories
Inventory is measured at cost upon initial recognition. To the extent that mventory was received through
non-cxchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at
the date of acquisition, Costs incurred in bringing each produect to its present location snd conditions are
accounted tor, as follows:
i) Raw materials: purchase cost using the weighted average cost method.
if) Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing
COsts,
After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to
the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class
of inventory is measured at the lower of cost and current replacement cost. Net realizable value is the
estimated selling price in the ordinary course of operations, less the estimated costs of completion and the
estimated costs necessary to make the sale, exchange, or distribution. Inventories are recopnized as an
expense when deployed for utilization or consumption in the ordinary course of operations of the Coundy

Crovermment,
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Motes to the financial statements
Significant Accounting Policies

m) Provisions
Provisions are recognized when the County Government has a present obligation (legal or constructive) as
a result of a past event, it is probable that an outflow of resources embodying economic benefits or service
potential will be required to settle the obligation and a reliable estimate can be made of the amount of the
obligation. Where the County Government expects some or all of a provision to be reimbursed, for
example, under an insurance contract, the reimbursement 15 recognized as a separate assct cnly when the
reimbursement is virtually certain. The expense relating to any provision is presented in the statemnent of
financial performance net of any reimbursement.
n) Social Benefits
Social benefits are cash transfers provided to 1) specific individuals and/or households that meet
the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the needs of society
as a whole. The County Government recognises a social benefit as an expense for the social
henefits scheme at the same time that it recognises a liability. The liability for the social benefit
scheme is measured at the best estimate of the cost (the social benefit payments) that the County
Government will incur in fulfilling the present obligations represented by the liability.

o)Contingent liabilities
The County Government does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

p)  Contingent assets
The County Government does not recognize a contingent asset but discloses details of a possible asset
whose existence is contingent on the oceurrence or non-ocewrrence of one or more uncertain future events
not wholly within the control of the County Government in the notes to the financial statements. Contingent
assels are assessed continually to ensure that developments are appropriately reflected in the financial
staternents. If it has become virtually certain that an inflow of economic benefits or service potential will
arize and the asset's velue can be measured reliably, the asset and the related revenue are recognized in the
financial statements of the period in which the change occurs.

gq) MNature and purpose of reserves
The County Government has not ereated and does not maintain reserves.

r) Changes in accounting policies and estimates

The County Government recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if retrospective application is impractical.

5) Employee benefits

Retirement benefit plans
I8
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The County Government does not provide retirement benefits for its emplovees and directors. Defined

contribution plans are post-employment benefit plans under which County Government pays fixed
contributions into a separate County Government (& fund), and will have no legal or constructive obligation
to pay further contributions if the fund does not hold sufficient assets to pay all employee benefits relating
to employes service in the current and prior periods. The contributions to fund obligations for the payment
of retirement benefits are charged against income in the year in which they become payable. Defined benefit
plans are post-employment benefit plans other than defined-contribution plans. The defined benefit funds

are actuarially valved tri-annually on the projected unit credit method basis. Deficits identified are
recovered through lump sum payments or inereased fsture contributions on propertional basis to all
participating employers. The contributions and lump sum payments reduce the post-employment benefit
obligation.

t) Foreign currency transactions
Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. Al each reporting date, foreign currency monetary items are translated
using the closing rate. Non-monetary items measured in historical cost are translated using the
exchange rate at the date of the transaction, and those measured at fair value are translated using
the exchange rates at the date when the fair value was determined. Exchange differences arising
from the settlement of monetary items or translation of monetary/non-monetary items at rates
different from those at which they were initially reported are recognized in surplus or deficit in
the period.

u} Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment, Such
borrowing costs are capitalized over the period during which the asset is being acquired or constructed and
borrowings have been incurred. Capitalization censes when construction of the asset is complete. Further
barrowing costs are charged to the statement of financial performance.

v} Related parties
The County Executive regards a related party as a person or an County Government with the ability to exert
control individually or jointly, or to exercise significant influence over the County Government, or vice
versa. Members of key management are regarded as related parties and comprise the Governar, Deputy
governor, County Secretary, County Executive Committee Members and Chigf Officers.

w) Service concession arrangements.
The County Government analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular, where &
private party contribules an asset to the arrangement, the Connty Government recognizes that asset when,
and only when, it controls or regulates the services the operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than "whole-of-life” assets, it

controls, through ownership, beneficial entitlement or otherwise — any significant residual interest in the
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asset at the end of the armangement. Any assets so recognized are measured at their fair value. To the extent
that an asset has been recognized, the County Government also récognizes a corresponding liability,
adjusted by a cash consideration paid or received.

x)Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
liguid investments with an eriginal maturity of three months or less, which are readily convertible to known

amounts of cash and are subject to insignificant rigk of changes in value. Bank account balances include
amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial

year,
v) Biological Assets
All biclogical assets (including those acquired biological assets through a non-exchange
transaction) are measured at fair value less costs to sell unless fair value cannot be measured
reliably. Agricultural produce is measured at fair value at the point of harvest less costs to sell.
Any change in the fair value of biological assets during a period is reported in surplus or deficit
z) Comparative figures
In preparing these financial statements, the County Government has elected to apply paragraph 72 of IPSAS
13, which allows for the election by an County Government to present one statement of financial
performance, one statement of cash flow, one statement of net assets and the statement of financial position
and an opening statement of financial position as at the time of first time adoption of the accrual basis of
accounting,
4. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the County Government's financial statements i conformity with [PSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.
However, uncertainty about these assumptions and estimates could result in outcomes that require a
material adjustment to the carrying amount of the asset or Hability affected in future periods, State all
judgements, estimates and assumptions made:
Estimates and assumptions.
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significanl risk of causing a material adjustment to the carrying amounts of assets and
lighilities within the next financial year, are described below, The County Government based its
assumptions and estimates on parameters available when the financial statements were prepared. However,
existing circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the control of the County Government. Such changes arc reflected in the
assumptions when thev occur.
Useful lives and resldual value
The useful lives and residual values of assets are assessed using the following indicators to inform potential
future use and value from disposal:
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a) The condition of the asset based on the assessment of experts employed by the County Government.
b} The nature of the assel, its susceptibility and adaptability to changes in technology and processes.

¢) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e} Changes in the market in relation to the asset

Provisions

Provisiong were raised and management determined an estimate based on the information available.
Additional disclogure of these estimates of provisions is included in Note - Provisions are measured at the
management's best estimate of the expenditure required to settle the obligation at the reporting date and are

discounted to present value where the effect is material.
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Notes to the financial statements (continwed)

&, Transfers from CRI

Fshs Eshs Kshs Kshs
Recurrent 2,858,711,962 - 2.858.711,962 3,498,453 413
Development 221,617 356 - 221,617,356 | 1752 iff-,ﬁflﬂ
Special purpose | 192,554,822 - 192,554,822 72,458,292
transfers
Total 3,272,884,140 - 3,272,884,140 | 3,746,188,338

f, Mizscellaneons Revenoe

In kind grants and donations

Refunds & Reimbursements

Revenues not classified anywhere else

Total

7. Dher Incomes

Insurance recoveries

Sale of tender documents

Services concession income

Other incomes not specified elsewhere

Total other income

#. Employee Costs

Basic salaries of permanent employees

2.046,679,254

2,193,740,539

Basic wages of temporary employees

38,874

Personal allowances — part of salary
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Employer Pension and other social security contributions

169,976,368

Employer contributions to compulsory national social security
gchemes

9 (184,240

Employer coniributions te compulsory national health
insurance schemes

Employer contribution to compulsory housing scheme

30,251,156

Cither social benefit schemes

Cither personnel] costs

Total

2,255.991,018

2,193,779,413 |

9, Use of Goods and Services

Comparafive

erfond

Utilities, supplies and services 19,415,872 30,336,675
Communication, supplies and services 2,458,870 2,690,890
Domestic travel and subsistence 26,837,281 27,467,162
Foreign travel and subsistence 341,375 200,000
Printing, advertising, and information supplies & services 1,694,949 1,150,501
Rentals of produced assets 970,530 | 1,165,750
Training expenses 5.53{],1]45_ &,573,587
Hospitality supplies and services 12,621,627 15,103,149
Insurance costs 115,003,875 08,412 460
Specialized matenals and services 05,285,151 | 149463948
"Other operating expenses including bank Charges 371,855,614 467,054,965
Office and general supplies and services 1,279,019 6,335,285

| Fuel Oil and Lubricants 24,721,083 26,708,961

| Routine maintenance ~ vehicles and other transport equipment 14,086,281 17,994,721
Routine maintenance — other assets ' 100,509,554 4,462,220

| Total 798,711,126 | 1,070,820,272

1. Transfers to Other Government Entities

Transfers to other County Government entities 368,287,999 214,717,255
Transfers to sell-reporting projects - -
' Transfers to car loan and morigage schemes - 10,000,000 |
| Others (specify) . -
Total 368,287,999 224,717,255
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11. Depreciation and Amortization Expense

Property, plant and equipment 22,300,218 118,049
Intangible assets . -
| Investment property carried at cost s i
Total 22300,218 | 118,049

12. Other Grants and Subsidies

Compararive

Periind

Membership dues and subscriptions to international
orpanizations

Scholarships and other educational benefits 22,584 987 12,472 849
Emergency relief and refugee assistance 4,833,760 1,034,880
Grants to small businesses, cooperatives, and self
employed

Subsidies to Public entifies = 3

_E-E'rubsi:iiﬁ to Private entities = . T
Total Grants and Subsidies 27.420,747 13,507,719
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13, Finance Costs

Interest Payments on Guaranteed Debt Taken over by
Gowvi

Interest on Domestic Barrowings (Mon-Govt) . =
Interest on Borrowings from Other Government Units = =

| Intersst on bank overdrafis N =
 Interest on loans from commercial banks = z

Total finance costs B |

Borrowing costs that relate to interext expense on acquisition af non- current assets and do not qualify for
Capitalization as per IPSAS 3: on borvowing costs should be included under this note.)

14, Social Benefits

Transfers to the elderly - =
Transfers to orphans o z -
Transfers to the physically challenged - -
In kind Payments 2,180,206 -
Total social benefit expenses 2,180,206 - 2

15, Gain/Loss on Sale of Assets

Property, plant and equipment
- Intangible assets . -
| Other assets not capitalised -
mltﬂ gain on sale of assets -

16. Gain/Loss on Foreign Exchange

Gain or loss on foreign exchange transactions -
i Gain or loss on balances in foreign exchanges -
| Total -

17. Gain/Loss on Fair Value Investments
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Investments at Fair Value £ i =

Total (ain = E

18, Impairment Loss

Property, Plant and Equipment 5 .
Intangible Assets - -

Total Impairment Loss & -

19, Taxation

Current income 1ax charpe & |
Tax charged on rentzl income - -

Tax charged on interest income ' :

Original and reversal of temporary differences =

Income tax expense reported inm the statement of
financial performance = =

20 Cash and Cash Equivalents
Table 1

goument Accounts 20,244 009 -
IDevelopment Accounts 3,373,617 -
Ieposits Accounts 96656 96( 133,354,475
Special Purpose Accounts 148,572,040 25,202,943
Taotal 268,846,626 158,557,418

(n) Detalled Analysis of the Cash and Cash Equivalents

current Accaints
u . L =
CBE, Makoent County Recurrent Ac- Kshs I TOsET 20,244,009
“RE, Sufus Homud Municipal OF AC [OCETALSE [ 5
evelopmeni Accoanis
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HE, Makuesd County Development Ae- Kshs

HOOOETETA

3375617 =
[CBE, Sulian Hamed Monicpal Dev AC | DOT40AST
(Depesits Accoumis
ICHK, Mokt i e - |
hwent Conty Daposit A¢ - Kok AR 45, 656,00 133,354,475
Bpecial Purpose Accounts
CHE, Makuena County Emergency Fund Az < Kshs [{E el Lk
1,659,108 1 E70 800
CTHE, Mokusad County Road Maint Levy Fond - Kaba 1000251697 146,891 B30 L]
CEE, Makweni County Speciel Purpose - Kshs 133564 ) N
CBE., Maokuesd County Matomal Agricature And Raral Geoewnh Inglusive Projeet
| st 100036547 ) )
CHE, Mukeen| County Village Palytechnbes Propae! - Kab 1000367407 i "
CRE, Makuen] County Uibsan lastifutional Grants - Kels 1000372109 1315 L5
[CBE. Wole Municipality Urban Dev Gr - Ksls 1000372117 1245 [ 489
L
JCBE, Makuuni County Kenya Duvalulion Support Programene - Kshs I TINEE - £ 346
jCBK, Makuen| Councy 1dess Led Caomt Accoum - Kshs e ke lelle:] 5 =
ICAE, Malueni County Mutrition Intermational Proj Ac - Eshs LG4 E05E . £975.138
CBE, Malueni County Covid 19 Granty Az - Kihs 100455497 i 16547 235
CBE, Mekoenl Coonty Hives Projee! Account - Kaba 100047238 ¥ L7007
CEE, Maioseni County Prismary Heelth Care - Ezhs 1000355718 16 i
HCEEK., Mainseni Comnmy Climaee Change Fund Ac - Kshs 1D0GaS456E : -
ICEE, Makweni County Climate Resilence Investment Grint Ac - Kshs ID0DESE3E4 : =
ICEE, Makuen| Coanmy Natkal Apricadiural Valie Chen Az - Kshe 1000 745 i I
ICBE, Makueni Coanty Comoranity Health Project Ac - Eshs 10D074E]11] ) )
ICBE. Malueni Coomty Kemya Dev Supp AC 1T 1000745018 i 400 =
HOher eperating commarsial sEosuns (Speeily)
Caxdy om Hand
Total 26546626 154,557 418
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21. Receivables from Exchange Transactions

Total receivables

Other exchange debtors (Specify)

Less: impairment &llowance

H'I'utni receivables
a) Current receivables

b) MNon-current receivahies

Tatal Receivables (a+h)

i}  Agelng analysis for Receivables from exchange transactions

Current Andit | % of

Period % of %of | e | the

ended the Dﬁ.ﬁnﬁ the i:_ffﬂ total

- Sep/Dec/Ma | total total S
| rehiJune 20-

| Less than 1 year - Fa - %o - b
| Between 1-2 Years - %o - %o - B
I Between 2-3 years - Yo 5 %o - %
Chver 3 years % - %h - By
Total (a+h) - Yo - Y - | %

ii) Reconciliation for Impairment Allowance on Receivables from Exchange Transactions

Al the beginning of the period.

Additional allowance during the period

Recovered during the period

Written off during the period.

At the end of the perind.
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Motes to the Financial Statements (Continued)

21, Receivables from Mon-Exchange Transactions

Beceivahles

Other debtors (non-exchange transactions)

Lezs: impairment allowance

Total receivables

]ﬂjﬂl’t % nr . l;‘.ll- [I'II Avadly % [lr
) ) ) Current | | Opening | ed | the
Ageing Analysis- Receivables from non- FY A Balance I Prior | yotal
| exchange fransactions Tk i Year
Less than 1 year - Y - T - T
Between 1-2 years ¥ % - % - o
Orver 3 years . % - % - %o
Total = % = % - L

I Reconciliation for Impairment Allowance on Recelvables from Mon-Exchange Transactions

Al the beginning of the Eﬂli?d

Additional provisions during the period

Recovered during the period

Written off during the peniod

| At the end of the period

23, Imventories

Spare parts

Croods held f-::u"di.s:rlhutin:m

Less: allowance for impairment

Total
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Dietailed disclosure on inventories

Kshs

Kshs

Opening balance

Additional Inventory in the Period

| Tnventory expensed in the period

Write-downs in the period

Orthers specify

Closing balance

24. Prepaid Expenses

Rent 2 11040000
Insurance Premiums 25 070,749 = 117,105,156
Subscription fees - " =
Electricity - - -
Other Prepayments - - 5
Total 25,070,749 . 117,215,556

15, Investments

a) Investment in Treasury hills and

bonds

Financial institution

CBE

CBK

Sub- total

'b) Investment with Financial
~__ Institutions/ Banks
Bank x

HBanlc ¥

Sub- total

'¢) Equity investments (specify)

Equity/ shares in County Govemment -

| Sub- total

___'-’.ira.nu:t total
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Analysed as:
Current portion of Investment = - ¥
Non-current portion of investment = = S

d} Movement of Equity Investments

At the beginning of the penod = g
Purchase of investments in the period = E
Sale of investments during the period - .
Increase /{decrease ) in fair value of investments - -
Al the end of the period = =

e} Bhareholding in other entities

For investments in equity share listed under note 25 above, list down the equity investments under the

following categories

Y Yo % Kshs Kshs Kshs Kshs
County Government A B - = - = 3
County Government B I - . - = ) =
County Government C ' - . - . H L =
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Motes to the Financial Statements (Continued)

Valuation

Land and buildings! Equipment (be specific) were valued by in line with the National Assets and
Liabilities Management Policy and Guidelines (Issued 30" June 2020). These amounts were adopted
om -,

25 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts would

be as follows:

[Land 1, DM, DO - [WILET
[Buikdings 57 R18 Bed (L0.512,74T) 247.505,913
|Plant And Machinery - “ -
[Miolor Vehickes, Inchading Molossweles To a0 (£,0B6,B6EH) 12,503 83%
[Compassers And Eelaied Equipment 15,088,586 (9,200, 1%0) 5,879,435
E’I:i:lu’ﬂqquﬂEnt 45,666,209 [11,626,662) 54,019,528
Infrastsuchire assets TR, 700,968 (9,716,579 18, 983,950
fHGes: Exquipenent, Fumnitice, And Finings SELEN {245,367} 137,002
(Total U550, 004 (45218351} 370,730,612

Property plant and Equipment includes the following assets that are fully depreciated:

Plant and Machinery £ :
botor Vehicles including Motorcycles & S
Computers and Related Equipment - -
| Office Equipment, Furniture And Fittings - -
Tatal = =
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Notes to the Financial Statements (Continued)
27. Right-of-use assets

oxt

Az at 1 July 20- - - - -

Additions - - - -
As at 300 June - - . .

As at 30° June June - - - -
Recognition of Asscts - - - -
As at 1™ July 20- - - - -

As at 17 July 20- - " . P
A dditions - & = -
As at SeptDec/MarJune . F : =

Accumulated Depreciation
As at 1 July 20- - - - :
(Charge for the year - = = -
As at 30 Sept/Dec/ March/Tune 20- - - - -

Carrying Amount
As at 1% July 20- - - = _
A at 30 June 20- - . = :
A at July 20 2 i a &
As at 30 Sept/Dec/ March/June 20- -

8. Intangihle Assets

Cost/Value At the 30 June - ' 3 = .

Additions - . - - -
Transfers - - 3 .
Disposal - = -
Cost/Value At 30 of June - - - =

Amaortization and impairment _
At 1% July 20- - - -
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Amortization charge for the period |
Disposal '

At the end of the period

Impairment loss

At end of the period

' NBYV at

28, Investment Property

At beginning of the period

Additions

Disposal during the year

Depreciation

Impairment

At end of the period

30, Biological Assets

Trees in a plantation forest

Animals: Dairy cattle, pigs,
shesp

Fruit Trees

Tatal

31. Tangible Natural Resources

(14

at 1 .Iui:,.r 20-

A dditions

As at 30 Sep
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Accumulated Depreciation

As at 1 July 20- - - . "
Charge for the year = - = =
A5 at 30 Sep- % . . g
Carrying Amount

As at 30 Sep = - s =

32, Trade and Other Payables

Dieg ChpeEning siatenient

15 Jky Z0z4

Trade payables 486,997 025 - 265,420,905
Payments received in advance = = =
Employee payables 387,921,589 - 374,948,836
Third-party payments - - -
Other payables 96,656,960 - 133,354,475
Total trade and other payables 971,575,574 . 773,724,216

33, Refundable Deposits and Prepayments

Customer deposits
Prepayments = = z
Other deposits - - -
Total deposits - - -
Period Audited | % of
ended % of | Prior the
SepDec/ | % of the | Yeor | Toul
Ageing analysis: (Refundable | March/Ju | the | Opening | Tota
deposits) ne 2{- __'Eptal Balance [
Under one year - Sa - %o - “{’ﬂ )
[-2 vears - o - % - %
2-3 years % | = Y - %
Over 3 years - i - ¥ - b
Total - - -

34. Provisions
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Additional provisions

Opening bal 1* July ‘ = 5 i 5

Provision utifised

Change due to discount and time value for money

As at 30" JTune 20-

Opening bal 1% July

| Additional provisions

Provision utilised

Change due to discount and time value for money

Az At Sept/Dec/Mar/Tune

Current Provisions

Mon-current Provisions

35, Lease Liability

At the start of the period -
Discount interest on lease liability -
Paid during the year -
‘At end of the period -

36, Deferred Income

| National Government =

| International Fundérs =

Puhlic Contributions and Donations -

Total Deferred Income L

The deferred income movement is as follows:
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_Enlunr.e Brought Forward - - - -
Additions for the Period - - 2 ¥
Transfers To Capital Fund | - - .

Transfers To Income
Statement c 5 u
Other Transfers - " . i

| Balance Carried Forward | - - 5 .

Analysed as:

Current : 5 a
Mon- Current i i A
Total a - 2

37. Employee Benefit Obligations

Kshs Kshs Kshs Kshs Kshs Kshs

Current Benefit |
Obligation - - - - - -
MNon-Current
Benefit
Obligation - - - - - -
Total
Employee
Benefits
Obligation - - - - - -

Retirement benefit Asset/ Liability (Applicable to Pensions)
The County Government operstes a defined benefit scheme for all full-time employees from July 1, 20-
. The scheme is administered by - while - are the custodians of the scheme, The scheme is based on -

percentage of salery of an employee at the time of retirement.
An actuerial valuation to fulfil the financial reporting disclosure requirements of IPSAS 39 was carried
out as at - June - by - actuarial valuers On this basis the present value of the defined benefit obligation
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and the related current service cost and past service cost were measured using the Projected Unit Credit
Method. The principal assumptions used for the purposes of valuation are as follows:

Discount Rates x% x% x%
Future Salary Increases x% x% x%
Future Pension Increases X% x% x%
Mortality (Pre- Retirement) % % x%
Mortality (Post- Retirement) %% 1% %
Withdrawals %0 =% -%h
[11 Health % Yo %o
Retirement - YEArs - VEars - YEArs

Recognition of Retirement Benefit Asset! Liability
a) Amounts recognised under other gains! Losses in the statement of Financial Performance:

The return on defined plan assets = i 2

Actuarial gains/ losses arising from
changes in demographic assumptions - 5 &

Actuarial gains/ losses arising from
changes in financial assumptions - . 2
Actuarial gains and losses arising
from experience adjustments - - =

Others (specify) = . =

Adjustments for restrictions on the
defined benefit asset I - i &
Bemeasurement of the net defined
benefit liability (asset) . * s
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MNotes to the financial statements (continued)

b} Amounts recognised in the Statement of Financial Position

Present value of defined benefit
obligations(a) - = 2

Fair value of plan assets(b) = - F
Funded status(=a-b) - - 5
Restrictions on asset recognised _ . . =
Others ' - . = ' .
Met asset or liability arising from
defined benefit obligation _ - | 5 -

The County Government also contributes to the statutory National Social Security Fund (N55F). This
is a defined contribution scheme registered under the National Social Security Act. The County
Government's obligation under the scheme is limited to specific contnbutions legislated from time to
time and is currently at KShs. - per employee per month. Other than NSSF the County Government
also has a defined contribution scheme operated by - Pension Fund. Employees contribute -% while
employers contribute <% of basic salary, Employer contributions are recognised as expenses in the
statement of financial performance within the period they are incurred.

38, Borrowings

1 External borrowings

Balance at beginning of the period - - %
Extemal berrowings during the period - - .
Repayments of during the period - - -
Balance at end of the period - " =

b) Domestic borrowings

Balance at beginning of the perod . - -

| Domestic horrowings during the period = - -
Repayments during the period - & -
Balance at end of the Period o = =
Balance at end of the pl:l“lﬂﬂ- domestic and = = =
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External borrowings ¢ = (a+h) | | |

The analyses of both external and domestic borrowings are as follows:

External Borrowings

Dollar denominated loan from *X
orgamsation’ : i -
Sterling Pound denominated loan from
“Y Organisation’ i = g
Euro denominated loan from 7
Crrganisation’ i = Z

Domestic Borrowings

Kenya Shilling loan from KCB - = 5,

Kenya Shilling loan from ABSA o 5 "
Kenya Shilling loan from Consolidated

 Total balance at end of the period - - -

Short term borrowings (current portion)
Long term borrowings - - =
Total - - -

39, Social Benefit Liability

Health social benefit scheme - - z
Unemployment social benefit scheme - - . -
Orphaned and vulnerable benefit scheme - - | =
Elderly social benefit scheme - - -
Disability social benefits - = .
' Total w = i
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| Current social benefits g = y
Non- current social benefits = = -
Total (tie to totals above) - i ;

40. Service Concession Arrangements Liability

Fair value of service concession assets recognized under PPE | - . -

Accumulated depremation to date - - - A

Met carrying amount = = | =
Service concession liability at beginning of the period - - -

Service concession revenue recognized . 2 .

Service concession liability at end of the period - B =
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Motes to the financial statements (continued)

41. Cash Generated from Operations

Surplus for the year before tax (202,007,174) 243.481.718 |
*ﬁdjusl:ﬁd o
Depreciation 22,300,218 (118,049
| Non-cash grants received = =
Contributed assets g -
Impairment = -
Gains and losses on disposal of assets - -
Contribution to provisions - -
Contmbution to impairment allowance = =
Working capital adjustments
II‘IETI:.B.EI:E‘I inventory - [ -
Increase in receivables = (580,930,221)
Increase in d:f:‘lTl:l:[ INCOME - -
Increaze in Prepaid expenses 02,144,807 74,507,792
Increase in payables 197,851,357 250,362,054
-I_nmast in payments received in advance : . |
Net cash flow from operating activities 11“,23%3'}3 (12,696,706) |

421, Segment Information
Not applicable
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Motes to the financial statements (continuned)

43, Contingent Assets and Contingent Liabilities
Contingent Assels

Contingent Assets

Insurance Reimbursements

Assets Ansing from Determimation Of Court Cases | - i

Eeimbursable Indemnities and Guarantecs

Becervables From Other Government Entities * -

Others (Specify) " -
Tatal

Contingent Liabilities -

| Court Case - against the County Crovermment 5

Bank Guarantees in Favour of Subsidiary - =
Contingent Liabilities arising from Contracts
Including PPPs :

Oithers (Specify) -

Tatal -
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Notes to the financial statements {continued)

44, Capital Commitments

Authonsed for = -
Authorised and Contracted for G =

Total - -
(NB: Capital commitments are commitments to be carried owt in the next financial year and are

disclosed in accordance with IPSAS 17, Capital commitments may be those that have been authorised
by the board but at the end of the year had not been contracted or those already contracted for and

engoing)

45. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.
46. Ultimate And Holding County Government

The County Government ultimate parent is the Government of Kenva.
47, Currency

The financial statements are presented in Kenya Shillings (Kshs).
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Appendix IT: Trial Balance

[Transfers from CRF - 3,272,884,140
rEmpIuyE:: COELE 2,255,991 018 -
Use of goods and services 798 711,126 -
Transfers to other Government Entities 68,287,000 -
Depreciation and amortization expense (for the period) 22,300,218 -
(Other Grants and Subsidies 27,420,747 -
Social Benefits 2,180,206 -
Cash and Cash equivalents 268,846,626 -
Prepayments 25,070,749 .
IProperty, Plant and Equipment 370,730,612 .
Trade and Other Payables - 971,575,574
Accumulated Surplus/Deficit (opening) 1 (104,920,412)
Feturns to CRF - o
Total 4,139,539,301]  4,139,539,301,
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