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Makueni’s development is guided by solid policies
E

H.E. Kivutha Kibwana, Governor

fficient and effective service delivery
in government needs to be guided
by solid policies in all operational
areas in line with the mandates.
Since the inception of county
governments in 2013, Makueni County
Government has largely relied on existing
national government policies to facilitate
service delivery and implementation of
its functions.
In the intervening period, the county
departments documented practices that
worked and enabled them effectively
perform their functions. It’s from this
extensive data that the policies are being
derived from to ensure that they fit to

the specific circumstances of Makueni
County.
Importance of Policies
• Streamlining government processes
• Ensuring accountability in the
performance of county functions
• Setting standards and expectations
• Upholding integrity in the public
service
• Promoting compliance to the law
Outcome
• Consistency in government
processes
• Improved budget development

process
• Efficient and effective service
delivery
• Enhanced own source revenue
• Promotion of public officer’s ethics
and integrity
• Guided government operations
• Promotion of democratic
institutions
• Resolution of public problems
Output
• Gazetted Policies
• Executive orders
• Administrative rules and regulations
• Implementing actions

County Assembly Legislative Scorecard

T

he legislations so far considered by the County
Assembly of Makueni have facilitated budget
making and allocation of funds to priority
areas, administration of funds and resources, and
implementation of the budget.
Notably, the timely approval of budgets and
persistent oversight by the Assembly through site
visit enquiries & questioning the executive on
implementation status of projects has facilitated
the successful implementation of projects such as
the counselling and Trauma Centre, cancer centre,
Thwake Bridge, ICT Hub, and Wote green park
among others. The Assembly has approved the
Municipality charters and the Land Urban use plans
facilitating County Spacial Planning. Further, the
Assembly has taken the lead in ensuring that there
are legislation frameworks facilitating implemention
of programmes under the budget.

Frameworks passed by the Assembly
Laws
• Revenue Administration Act, 2017
• Office of the County Attorney Act, 2018
• Water Act, 2019
• Reproductive Health and Family Planning Act, 2019
• Investment Authority Act, 2018
Policies
• The Makueni County Water Policy
• The Makueni County Assembly Internship and
Industrial Attachment Policy
• The Makueni County Youth Policy
• The Makueni County Universal Health Care Policy
• The Makueni County Public Participation Policy:
• The Makueni County Environment and Climate
Change Policy:

HEALTH SERVICES

Hon. Douglas Mbilu, Speaker,
County Assembly of Makueni

Makindu Trauma Centre

Need addressed by the project: Trauma and accident management
Outcome: Timely and effective rehabilitation of accident victims
Objective: To improve access to trauma services by accident victims
Output: Increased uptake of emergency accident care and management
Target: Accident victims

Makueni Cancer Centre

Need addressed by the project: Demand for specialized cancer care
and treatment and screening for cancer
Outcome: Improved quality of life to cancer survivors
Objective: To improve access to specialized cancer care services
Output: Increased uptake cancer care services
Target: Cancer survivors and general population

Makindu Sub-County Hospital CT Scan

Makueni Cancer Unit.

Counselling Unit

Need addressed by the programme: Demand for
psychological counselling services and social support to
Makueni residents thus reducing overall mortality from all
diseases.
Outcome: Improved mental well-being
Objective: To improve mental well-being of Makueni residents
Output: Increased uptake of counselling services
Target: General population and Special groups such as
survivors of gender-based violence, the elderly and people
with disability

Need addressed by the project: High demand for imaging and radiodiagnostic services to accident victims and other patients
Outcome: Enhanced access to surgical and radiological health care
services
Objective: To improve access to surgical and radiological services
Output: Increased uptake of imaging services
Target: Accident victims and general population

Community Health Strategy

Need addressed by the project: Uptake of preventive health measures
by the community
Outcome: Increased health seeking behavior and reduced disease
incidences
Objective: To strengthen community health services
Output: Increased uptake of preventive health measures at the
community
Target: General population

Policies approved by the County
Executive Committee to date
• Makueni County Water Policy
• Makueni County Disaster
Management Policy
• Makueni County Monitoring and
Evaluation Policy
• Makueni County Climate Change
Policy
• Makueni County Education and
Training Policy
• Makueni County Revenue
Administration Policy
• Makueni County Arts, Culture and
Heritage Policy

DEVOLUTION, COUNTY ADMINISTRATION,
PUBLIC SERVICE AND YOUTH
The People’s Government
The Makueni people’s government is democratically established
through the communities electing their representatives through
a secret balloting right from the 3643 villages, 377 clusters, 60
subwards, 30 wards, 6 sub-counties to county development
committees. The committees have a membership of 12 at village and
cluster and 15 from sub-ward, ward, sub-county and county level.
They have mandatory representation of the people with
disabilities, youth, older members of the society, minority and
marginalized groups in conformity with Constitution of Kenya, 2010
on special interest groups.
These structures are established after every 3 years in accordance
with Makueni County Public Participation Policy and Makueni County
Guidelines on establishment and operationalisation of development
Committees. After the election, the County Government trains them
every year to enhance their capacities in delivering their mandate.
Needs Addressed by the Project
• Providing a platform for participatory budgeting, planning
and policy formulation processes.
• Ensuring the needs, fears and aspirations of the communities
are the basis for all county policies, plans and budgets
• Enhance open and self governance that government’s
increase transparency and accountability
• Championing the people’s sovereignty to champion their own
development
Open Government and Social Accountability
This programme involves undertaking community feedback,
social audits and enhancing open government initiatives.
Needs Addressed by the Project
• Eradicate Corruption
• Increase access to information by the community
• Enhance transparency and accountability
Output
• Community Feedback programs
• Social audit mechanisms
• Participatory budget survey reports
Outcome
• Responsive government
• Increased access to government information by the
communities

FINANCE AND SOCIOECONOMIC PLANNING
OPEN CONTRACTING
Description
Open Contracting data Standards (OCDS) is the publication of
information related to every stage of government procurement.
It involves data from the planning (what the government plans to
procure over the next fiscal year) stage, the tendering process, the
evaluation of the bids, and then the actual award and contract, plus
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the implementation of the contract.
Beneficiaries
• General Public
• Civil Society
• Private Sector
• Media
• Political class
Relevance
Open Contracting is geared to help Makueni County benefit from
procurement analytics that are designed to address GMC’s desire to
improve procurement efficiency, increase value for money, and reduce
corruption risk
Open contracting data shall be a powerful tool to;
• to drive better decision making and improved policy in public
contracting,
• Deliver better value for money, saving government money and
time;
• Build a fairer business environment and a level playing field for
suppliers; and
• Improve public integrity by deterring fraud and corruption; and
• Track and improve service delivery.

ROADS, TRANSPORT, ENERGY AND PUBLIC WORKS
PROJECT NAME
Addressed
needs/ challenges

Project objectives
Project outcomes
Project outputs

CONSTRUCTION OF THWAKE BRIDGE
The project seeks to provide connection between Mbooni sub county
(Kalawa ward) to Makueni sub-county (County Headquarters). This has
been a missing link making this part of the county landlocked especially
during rainy seasons when rivers flood. The project seeks to address the
following issues;
• Connectivity- Residents are forced to go through Machakos town
to access important government and social services a journey that
takes approximately a day leading to massive economic losses.
Moreover, students are also stopped from attending learning
since they cannot access schools across the Thwake river
• Safety – There has been loss of life and property across river
Thwake when people try to cross the flooding river using the
existing drift
• To promote opening of South Eastern Economic Block by
enhancing connectivity between Makeuni, Machakos and Kitui
counties
• To promote road safety for all road users
• Reduced travel time and cost
• Improved road safety
• Increased urbanisation
• 110 meters long reinforced concrete bridge with carriage way (7m
wide) and pedestrian walkways (1.2m wide either side).
• Upgraded to bitumen standards 1.2km of approach roads to the
drift

Status of Implementation
On International Anti-Corruption Day 9 December 2019, Makueni
County launched an open contracting portal (https://opencontracting.
makueni.go.ke/ui/index.html) . At the time of launch, the portal
made public 133 contracts, 326 projects and Kshs 669Million worth
of tenders. To date contract data amounting to ksh. 1,728,511,317.35
is fully uploaded in the system. This information is available in the
portable for public use.

LANDS, URBAN DEVELOPMENT,
ENVIRONMENT AND CLIMATE CHANGE

Front face of the ICT Innovation Hub

MAKUENI YOUTH EMPLOYABILITY SKILLS
TRAINING AND CERTIFICATION

Thwake Bridge.
Outcome
Men and women (youth and old) with disabilities will have access to a
range of training opportunities and acquire marketable skills.

Wote Green Public Park
The SDG goal 11 target 7 states that by 2030, urban areas should provide
universal access to safe, inclusive and accessible, green and public spaces.
To this end, the county government created the Wote Green Public Park
project to offer a green public space and a recreational centre to the
resident of Wote Municipality.

GENDER, CHILDREN, CULTURE & SOCIAL
SERVICES
PWD CENTRE
The Makueni County Vocational Rehabilitation Centre (VRC) for Persons
with Disabilities (PWDs) will help PWDs acquire vocational skills to improve
their livelihoods and compete in the job market like other able bodied
people notwithstanding the many challenges that they encounter.
Outputs
• PMC selection to oversee the construction of the PWDs Centre
• Construction of user friendly structures and facilities
(administration block, workshops, dining and kitchen and hostels)
• Selection of a committee to oversee operationalization the Centre
• Fully equipped Centre with tools for various courses

MAKUENI APPRENTICESHIP PROGRAMME
Needs Addressed by the Project
• Creation of employment opportunities
• Provide knowledge,skills and experience to the youth
• Career development
Target (Beneficiary)
Young mothers and graduates from universities, colleges and technical
institutions.
Output: 216 youths have been engaged.
Outcome
• Promote career development and transformative youth
empowerment with focus on life skills, employability,
entrepreneurship and talent development
• Promote youth participation in community service, volunteerism,
peace building and leadership.
BODA BODA ROAD SAFETY TRAINING
Needs Addressed by the Project
• Lack of licenses by Boda Boda Riders
• Increased road accidents due to lack of knowledge in basic road
safety rules and regulations

Amphitheatre
County Spatial Plan
Makueni County Spatial Plan covers a 10-year horizon, running from
2018-2028, and can be reviewed after five years. The Plan spatially depicts
Makueni County, proposes an integrated County spatial development
framework and outlines a Capital Investments Plan (CIP) to provide a basis
for long-term sustainable development within Makueni County.

beneficiary dairy organisations: Kathonzweni, Kikima, Kaiti, Makueni,
Kilungu, Makiou, Mbitini, Ilima, Kibwezi, Kalawa, Tuvilani, Kalawani,
Kithuki/kitise, Kilala,and Nguu/Masumba Dairy Farmers Cooperative
Society. The number of farmers benefitting is about 4,100.
The coolers have been provided to farmer groups through funding
from the county government and partners. The partners include the
National Government, USAID/ILRI, MESPT and Dorcus Aid. As a result of
these development efforts, milk production increased from about 17
million litres annually in 2013 to about 30.5 million litres in 2019. The total
installed milk cooling capacity is over 47,000 litres daily, a capacity that is
sufficient for the current production levels.

General ambience at the park with lighting, greenery and walkways.

AGRICULTURE, IRRIGATION, LIVESTOCK
AND FISHERIES DEVELOPMENT
MILK COOLERS.
At the onset of devolution in 2013, the Government of Makueni
County embarked on a programme to support farmer’s ambitions and
efforts towards increased milk production. The programme invested
in all components of the dairy value chain including production of
quality pasture and fodder, subsidized artificial insemination services,
disease control, farmer education, strengthening of dairy producer’s
organizations, value addition and marketing infrastructure. An important
investment in the value chain was provision of milk cooling equipment.
Eleven (11) dairy cooperatives and four (4) dairy self-help groups received
milk coolers of different sizes depending on the volumes of milk they
handled. The objective was not only to prolong the shelf-life of raw and
pasteurised milk but also to promote aggregation of milk from small
holders. A key challenge had been lack of markets for milk produced in
the evenings which resulted in spoilage and loss to farmers. The coolers
made it possible for cooperatives to collect milk in the evenings and open
new marketing outlets. The overall goal was to ensure milk was collected,
aggregated and transported to the two milk processing plants at Kikima
and Kathonzweni.
The coolers were distributed throughout the county to the following

Target (Beneficiary): Boda Boda Riders
Output: 7,445 riders trained on road safety and issued with FG licenses.
Outcome
• Reduced road accidents
• Reduced road risks
• Increased road safety
INDUSTRIAL TRAINING (HOUSING CONSTRUCTION)
Needs Addressed by the Project
• Accreditation of construction workers
• Enhancement of skills for youth in building and construction.
Target (Beneficiary)
• Young mothers
• Graduates from CTTIs and Colleges
• Youth in Jua Kali Sector (Masonry, Plumbers etc)
Output
• Issuance of 3,000 National Industrial Training Authority
Certificates
• 3,000 provisional practicing license by NCA
• Acquisition of recognizable skills with National skills Crtificate
credit points
Outcome
• Increased competency in the trade specialization

